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Accountability Reports

ActionPlan2015-2 018 is The CiThe
City) business plan and budget and describes how The
City will respond to the needs and aspirations of the
citizens of Calgary over the four-year period.

Accountability Reports
progress towards achieving the approved business
plans and budgets. The reports provide an update on
the status of all Council Priorities, major service
initiatives, key accomplishments, challenges, and
department budget performance.

Approval of
Action Plan
2015-2018

Mid-Cycle
Adjustment
of2017-18

Plans &

2016
Resilience

Budget

of

C%cyogngapil&;yé?gports have been presented to the

Priorities and Finance Committee semi-annually since
the beginning of the business cycle. This will be the final
report of Action Plan, allowing focus on the transition to
service-based plans and budgets in the One Calgary

i nf or n20X®6 AORZxService ®Plans dnd Buddgéts. OyedCalgary

reporting will commence with a Mid-Year Accountability
Report in 2019.

The timeline below illustrates when Council can expect
to receive Accountability Reports and Adjustments
related to Action Plan.

Approval of
2019-2022
[ZELER:
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Executive Summary

The Action Plan is in its fourth and final year. At the start,
the Calgary economy was in expansion with a record
number of migrants to the city. A long and deep recession
followed. Today, several economic indicators confirm
economic improvement is underway. The unemployment
rate averaged 7.5 per cent in the first half of 2018
compared to 9.1 per cent in the first half of 2017. Net
migration to the city has increased from 976 persons (2017
census year) to 11,588 persons (2018 census year)

For the first half of 2018, The City has continued to make
steady progress on Council Priorities. A few key
achievements for the year thus far are:

1 The City of Calgary Charter, 2018 Regulation came
into force on April 5, providing expanded authority in
recognition of distinct local challenges and
opportunities. The City continues to work with the
Government of Alberta to deliver on commitments to
further regulatory change, as well as a new fiscal
framework, by the fall of 2018.

1 The establishment, in partnership with Calgary
Economic Development, of a new wholly-owned
subsidiary to oversee the $100 million Opportunity
Calgary Investment Fund. This subsidiary will
distribute funds to qualified private sector companies
or public institutions for investments that will help
diversify Calgaryéobs
employment.

1 Support for the creation of new affordable housing,
through the sale of six parcels of land to three non-
profit organizations for future development. This is
the biggestnon-c o mmer ci all l and
history and will significantly advance the Corporate
Affordable Housing Strategy.

The City continues to look for efficiencies within its
operations and for ways to cut red tape for both
businesses and citizens. Land use bylaw amendments
were approved allowing secondary suites in all
residential areas, making the application process more
efficient by eliminating the need to re-designate to a
different land use, requiring council approval. Other land
use bylaw amendments were passed that will

allow cannabis retail and production facilities to open for
business as soon as cannabis is legalized.

Promoting healthy lifestyles by providing Calgarians with
opportunities for recreation remained a priority. The
Rocky Ridge YMCA celebrated its grand opening in
January and has sold more than 16,000 memberships. A
number of upgrades to increase accessibility have been
completed on existing City facilities including Village

ATTACH 1 - FINAL ACCOUNTABILITY REPORT FOR ACTION PLAN - PFC2018-0988

ISC: UNRESTRICTED

economi

s al

Square Leisure Centre, Southland Leisure Centre,
Foothills Aquatic Centre and Calgary Soccer Centre.

Much progress has been made to prepare for the change
to service-based plans and budgets for the 2019-2022
business cycle. This approach will enable Council to
make more informed investment decisions based on
service value. Service lines have been finalized with
service owners, and operating and capital budgets are
being identified for each. Indicative property tax rates and
indicative rates for water, wastewater, stormwater and
waste and recycling services were approved as well as
indicative tax rates for further capital investments and
direct incremental operating costs for new and actively
developing communities.

The City achieved total savings of $30.2 million in our tax
supported programs. These savings were a combined
effort of:

Business unitsdé operating s
part from:
I Savings from the management of the workforce and
staff vacancies.
1 Lower than budgeted salary and wages cost, and
contract & general services cost.
91 Higher street use permits and plant sales, partially
offset by lower excavation permit fees and higher
c vahicleoand equipmentexpenses fot sgeet repairs.
Corporate programs6 savings
from:
1 Lower pension and retirement benefits, lower
actuarial valuations on pensions and retirement
e behefits, lbfer redovery Snhe Corporate Workforce
Strategy program and savings in other health
benefits.
1 Investment income in the form of realized capital
gains on both bond and equity portfolios.
$9.5milionof t he business unitso

date were added to the Operating Budget Savings
Account (BSA) bringing the cumulative balance to $57.5
million.

The first part of this report provides updates on each
Council priority, followed by selected performance
measures by Department. Supplementary information
with greater detail can be found online.
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Outlook for Calgary

To inform the creation of Action Plan 2015-2018,
Administration completed an environmental scan and
analysis of key trends affecting Calgary. This page
provides a synopsis of more recent conditions i including
changes in the economy and intergovernmental affairs 1
and their impact on The City of Calgary.

Economic activity in the Calgary Economic Region
contracted in 2016 (-1.2 per cent) in response to lower oil
prices and a resulting drop in business investments. After
two years of contraction in 2015 and 2016, the Calgary
economy improved by an estimated 3.0 per cent in 2017.

The local economy is gradually emerging from these two
consecutive years of recession. During the recession,
employment levels dropped and vacancy rates rose in
various segments of the real estate market. The
improving economic condition of Alberta and the Calgary
Economic Region is connected to new capacity to export
energy out of Alberta, and increasing global oil prices.

WTI crude oil prices in the first half of 2018 averaged
$US 65.50 per barrel, higher than in 2017 ($US 50.80
per barrel over the first half of 2017). Lately WTI seems
to have stabilized above $US 65 per barrel range,
however, Canadian producers are not fully benefiting
from this. A barrel of West Canadian Select is trading for
roughly US$25 less than WTI due to transportation
bottlenecks.

The2018ci vi ¢ census
1,267,334 up 21,007 people from 2017. Natural increase
contributed 9,419 to population growth, while net
migration was estimated at 11,588 persons, a significant
increase over 2017 when Calgary saw a net in migration
of only 976 persons.

Housing stock continues to increase with an addition of
8,999 dwelling units, bringing the total number of
dwellings in Calgary to 515,391, an increase of 1.77 per
cent. The overall vacancy rate is down almost a full
percent from last year to 3.86 per cent though vacancies
in apartments and high-rise condos remain elevated at
just under 8 per cent in 2018. The vacancy rate among
single family homes dropped slightly to 1.86 per cent
from 2.0 per cent last year.

The unemployment rate in the first half of 2018 averaged
7.5 per cent compared to 9.1 per cent in the first half of
2017. The unemployment rate is expected to taper down
to the 5 to 6 per cent range by mid-2020. The slow
improvement in the unemployment rate is the result of
multiple factors. First, at the end of a recession jobs tend
to become available and people who exited the labour
force tend to return and as a result unemployment rates
tend to remain high even as the number of employed
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people increase. Secondly, this recession saw the
elimination of thousands of high paying jobs. The service
economy that is responsible for most new jobs today
does not pay as well and so people are reluctant to take
those positions.

The wage inflation rate for the first 5 months of 2018
averaged 2.7 per cent compared to the first 5 months of
2017. Comparatively, there was no wage inflation in
Alberta between the first 5 months of 2016 and the first 5
months of 2017. Significant wage increases occurred in
service industries like; utilities, finance, insurance, health
care accounting and legal services. Wages did not
increase significantly in goods producing industries like
energy.

The City continues to collaborate with regional partners
and the Government of Alberta to establish a Growth
Management Board in 2018. Once established, The City
will need to be active partners in the development of a
legislated Metropolitan Regional Growth Plan and a
Metropolitan Regional Servicing Plan as these plans will
have significant implications on The City.

To support the expanded authorities being provided
through the City Charter and the Modernized Municipal
Governance Act, The City continues to work with the
Government of Alberta and The City of Edmonton to
adopt a new fiscal framework that better reflects the roles
spoonsi bi it iiie.t§. of Al
pulation a

City of Calgary Population
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Council Priorities 2015-2018

A city of inspiring
neighbourhoods

These five Priorities set the direction for 2015 to 2018,
describing the outcomes that are most important for the
City of Calgary.

Council Priorities are founded on the 100-year
community vision, long-term goals and aspirations
articulated by Calgarians through imagineCalgary. They
were also influenced by information on key trends and
emerging issues anticipated in the next four years, the
views of Calgarians as expressed through extensive
citizen engagement and Council-approved long-term
plans (specifically the Municipal Development Plan and
the Calgary Transportation Plan). Council also took into
account The Cit ydnsanflfundiagnci al
opportunities and constraints.

Council Priorities include 48 strategic actions to provide
direction to Administration on what is important for
moving Calgary forward. To achieve these, Action Plan
identifies over 1000 actions, including capital
investments, during 2015-2018.

Reporting on the Council Priorities

For each of the first four Council Priorities, there are two
pages. The first page describes desired community
outcomes (or results) related to the Council Priority.
These outcomes are bigger than any one program,
service, department or level of government. The whole
community including public and private partners are
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needed

in order to make a difference. The role and

contribution of The City is important, but equally
important is the story behind the data and the critical
role of partners in achieving results.

This first page for each of the first four Council Priorities
includes:

f
f

f
f

proj

A description of the priority;

Selected quality of life indicators with

explanations;

Identification of some key partners; and

l dentification of The Cif

ton\C/e[alII community well-being.

The second of the two pages is a performance page

t hat

shows the status onéachT he

of the Strategic Actions under the priority. It also
includes highlights of noteworthy achievements and
challenges that were experienced in the first half of

2018.

For

t hreumweiltltyd Counci l Prio

includes City-wide performance measures rather than
quality of life indicators with the focus being The City of

Calg

aryos pThe deaond pege rogides a

status update on each of the Strategic Actions under
this priority as well as highlights of noteworthy
accomplishments and challenges that were experienced
in the first half of 2018.
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Prosperous cities offer economic opportunities across a range of
industries, attracting talented people from all over the world. Prosperous
cities strive to create a business environment where corporations,
businesses, and entrepreneurs thrive. In prosperous cities, municipal
government partners with local agencies to provide affordable housing,
promote community wellbeing, and work to maintain the quality of life for
citizens during challenging economic times.

X

How Is The Community Doing? Selected Indicators:

Unemployment - Calgary Housing Starts - Calgary CMA Building Permit Values ($ billions,
10.0% Economic Region 20000 unadjusted)
8.0% 15000 /\/ 22
5.0% 10000 $4 ,\
5000 $2
4.00/0 T T T T T 1 0 $O | . . . . . .
2014 2015 2016 2017 QJ?JL? 2013 2014 2015 2016 2017 2018 2013 2014 2015 2016 2017 2018F
Source: Corporate Economics, Statistics Canada Source: Corporate Economics, CMHC (Jun) Source: Calgary.ca, Building Permit Statement(JuU
Real GDP Growrth Ratn_a - Calgary Net Migration - Calgary Some Partners Include:
10.0% Economic Region 30,000 Calgary Arts Development Authority
5.0% 20,000 Calgary Chamber of Commerce
0.0% 10,000 Calgary Economic Development
: 0 Calgary Public Library
-5.0% - T T T T 11-10,000 - ‘ ‘ ‘ ‘ Government of Alberta
2014 2015 2016 2017 2018F 2014 2015 2016 2017 2018 University of Calgary
(Jul)
Source: Corporate Economics, Statistics Canada Source: City Clerk's - Civic Census
Story Behind the Indicators: The City contributes to Ca
After reaching a peak of 10 per cent in October 2016, the number of different ways, including:
unemployment rate in the Calgary Economic Region (CER)
declined to 7.1 per cent in June 2018. Increased population 1 Supporting the development and growth of
growth and net migration resulted in a total of 11,534 Business Revitalization Zones and fostering a
housing starts in 2017 compared to 9,245 in 2016. There competitive tax environment for small business
were 5,979 total housing starts through the first half of success.
2018, slightly ahead of the 5,525 housing starts through the 1 Working in partnership with the community and
first half of 2017. The combination of slow employment other levels of government to provide programs
growth and higher interest rates is expected to soften to youth, seniors, and low income Calgarians to
future building permit values in 2018. The forecast for promote individual and community wellbeing.
building permit value is $3.6 billion in 2018, lower than 1 Supporting a number of partners to advance
previous years. Real GDP is estimated to grow at 2.5 per economic development and tourism.
cent in 2018 after increasing 3.1 per cent in 2017 as § Addressing affordable housing challenges by
economic activities adapt to an environment with lower developing strategies to increase availability.
energy prices. A total of 11,588 new residents to Calgary T Providing sound governance, financial, legal,

were as a result of net migration. The total population

security and risk management advice so that the
growth in 2018 was 21,007.

economy and Calgarians can prosper.

ATTACH 1 - FINAL ACCOUNTABILITY REPORT FOR ACTION PLAN - PFC2018-0988 6 of 52
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Selected highlights of The Cityds performance as of 20

Economic indicators for Calgary show positive trends. While this is
encouraging, The City continues to invest in the economy and to support
vulnerable populations as the economy improves. In June 2018, Council
approved Cal gary Econo mipdateecaneniico p me
strategy, Calgary in the New Economy. This strategy focuses on four key
elements that drive economic growth: to develop as a destination for
talent, to be Canadads mostfrieddlyvabl e
environment, and to focus on innovation. (P1)

Towards the goal of increasing economic diversification and growth, CED
has attracted 35 companies and created or retained 2,400 jobs in Calgary
to date. CED met with 75 potential investors during two trade missions to
China to showcase Calgary. CED allocated funds to support provincial
programs to develop technical talent, partnered with the Information and
Communications Technology Council to launch a technology talent gap
analysis, and partnered with Rainforest Alberta to address a gap in local
talent for software developers. (P2)

The City continues efforts to support a regulatory and tax environment that
allows small business to succeed. In anticipation of the federal legalization
of cannabis, The City created an online development permit application for
cannabis retailers. This increased efficiency enabled The City to process
over 300 online applications during the first day requests were accepted.
Council passed land use amendments to allow cannabis retail and
production facilities to open as soon as cannabis is legalized.
Amendments to land use bylaws also helped streamline applications and
made approvals easier for other business types, including reducing the
requirements for an established restaurant to open an outdoor patio or
cafe. (P4)

Significant actions were taken to advance the Corporate Affordable
Housing Strategy. In the biggest non-commercial land sale in The City 6 s
history, six parcels of land were sold to three non-profit organizations to
create new affordable housing developments. The City's Affordable
Housing 10 Year Capital Plan was adopted in principle by Council. This
establishes a long-term capital development plan for investing in
affordable housing and positions Calgary to leverage provincial and
federal funds to make affordable housing more readily available. (P6)

To help reduce the number of Calgarians living in poverty, over 36,000
people were approved through Fair Entry for access to multiple services
and programs in the first half of 2018. Demand for the Transit Low Income
Pass under the sliding scale price structure continues to grow, with 97,000
monthly passes sold in the first quarter of this year, an increase of over 90
per cent compared to the same time two years ago. (P7)

Link to additional highlights and milestones available here
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P1 Strengthen Calgary's position as a
global energy centre and location of

%  choice for international talent,
investment and innovation through
enhanced business development,
marketing and place-making initiatives.

P2 Advance purposeful economic
diversification and growth.

P3 Support civic, business and
community partners, as well as
business revitalization zones, to
collaborate and attract local and global
investment.

P4 Cut red tape and continue to foster
a competitive tax environment to help
small business succeed.

P5 Seek out partnerships with other
governments and community partners
to achieve community well-being.

*  P6 Increase affordable and accessible
housing options.

P7 Continue policies and programs to
reduce the number of people living in
poverty.

P8 Respond to the needs of an aging
population.

P9 Cultivate the city's talent, diversity
and energy to enable Calgarians to live
creative lives.

P10 Expand our library system and
enhance access to technology and
information.

P11 Facilitate programs and services
for children and youth, including, in
some cases, providing, a variety of
affordable after school programs.

P12 Establish approaches and
practices that welcome and support full
participation of vulnerable populations
in City activities.

UProgressing as planned
* Significant milestone(s)

Possible challenges identified; mitigation measur
being developed

3One or more challenges materialized; mitigation
measures underway.
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A city of inspiring neighbourhoods

All neighbourhoods contribute in their own way to make a city great.
As neighbourhoods evolve, so do their needs and neighbourhood and
communities must be renewed so that citizens can participate in all
facets of urban life. Citizens that live in inspiring neighbourhoods
experience a sense of community pride, feel safe and secure, and
enjoy great public spaces. Growth is promoted and well-managed,
heritage sites are protected, and public safety and resiliency are high
priorities.

.4[ :;. ~ \ J X '\Ai g A
How Is The Community Doing? Selected Indicators:

Crimes Against Persons - 2nd Crimes Against Property - 2nd Accessibility to Daily Needs

7,500 Quarter Comparison 30,000 Quarter Comparison 40%
5,500 // 25,000 28% B}
% [ ]
20‘000 f— .

3,500 15,000 10%

1,500 - T T T T T ) 10,000 - T T T T T \ 0/‘"0'\'%'%' '{o'b',\'
N XY A NP NN N0 N

2013 2014 2015 2016 2017 2018 2013 2014 2015 2016 2017 2018 NS NP MNP MIPAS PN AN
Source: Calgary Police Service Source: Calgary Police Service Source: Planning & Development

Cumulative Share of Growth to
Developed Areas
10%

0%

-10% - T T T T T
2012 2014 2016

Source: Planning & Development

Some Partners Include:
Community Associations:
Government of Alberta

30%
20%

Government of Canada
Calgary Home Builders Association
Urban Development Institute

2018

Story Behind the Indicators: The City contributes to the creation and

The number of crimes against persons in the first six months of ~maintenance of inspiring neighbourhoods by:
2018 increased by 15 per cent over the same time last year A
and 40 per cent over the five-year average. Domestic and non-
domestic related assaults account for the largest proportion of
person crimes and inner-city communities have experienced
increases in the volume of non-domestic related violence. The
number of crimes against property remained stable compared
to 2017 and registered 14 per cent higher than the five-year

Responding to community calls for service,
conducting crime prevention, and criminal
investigations through the Calgary Police
Service.

Enhancing plans to deal with emergencies.
Supporting the development of complete

To o

average. The number of car prowlings and theft of vehicles
have both stabilized. Break and enters, both house and
commercial, continue to track slightly higher than the same
time last year. Accessibility to daily needs is measured by the
percentage of Calgarians living within Activity Centres, or
within 600 metres of Main Streets. In 2017, 21 per cent of
Cal gar y 6 s wasdiying Wwithih and\ctivity Centre or
Main Street. The MDP encourages a growth pattern that
targets 33 per cent of all population growth from 2006-2039 to
the Developed Areas. Between 2006 and 2018, 10.24 per cent
of population growth occurred in Developed Areas. A number
of initiatives are currently underway to progress toward the
target. These include the Established Areas Growth and
Change Strategy, Main Streets, Local Area Planning Strategy
and the Industry/City Work Plan. Over 28,000 more residents
currently live in the Developed Areas than in 2006.
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communities by providing accessible and
affordable transportation networks and services.
Promoting increased use of public spaces to
build closer community bonds.

Working with stakeholders to encourage diversity
in amenities, housing types, activities, and
services to create places where all citizens can
make choices about their quality of life.
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Every Calgarian lives in a safe, mixed and |
neighbourhood, and has the opportunity 1
participate in civic life.

A city of inspiring neighbourhoods

Selected highlights of The Citybdés performance as of 20

The City continues to respond to a high demand for emergency response
services and demand from opioid related calls remains high. Through

ongoing optimizations and upgrades to call center technology, 99 per cent
of 9-1-1 calls were answered within the 15 second target. For fire
suppression incidents, The City surpassed its performance target, with
emergency responders arriving within seven minutes 84 per cent of the
time, well above the 76 per cent target. Faster travel times to emergencies
were achieved through mapping enhancements made to the mobile data
terminals on fire apparatus. In response to increasing property and person
crime, nearly $1.2 million was invested in crime prevention projects
through the Crime Prevention Investment Plan. This funding was provided
to fourteen organizations to deliver several one-time and ongoing crime
prevention projects. (N1)

To strengthen The Cityds abi bnstapewt o

incident management system has been implemented to track and record
emergency response information and decisions. This system will be used
by both City and external organizations while the Emergency Operations
Centre is open. The City also coordinated an advertising campaign to
educate Calgarians on Alert Ready, the new mobile emergency alert
system that sends public safety messages to compatible cellular phones
in the potentially affected area. (N3)

The Anderson Station Transit Oriented Development Outline Plan and
associated land use amendment applications were unanimously approved
by Council in March. This site is planned as a mixed-use neighbourhood
within walking distance of the Light Rail Train (LRT) station, retail and
other community amenities. Detailed design and engineering for
preliminary site grading is now underway. Also in March, Council passed
land use bylaw amendments allowing secondary suites in all residential
land use districts. This makes for a more efficient process and cuts red-
tape for citizens by enabling them to make an application without going
through a land use re-designation and council approval. (N8)

The City is committed to providing safe, clean, and vibrant public spaces
that are welcoming to all. The City has promoted the use of City facilities
to community and registered not-for-profit groups as venues for
community events. Since January, 82 events have been hosted in the
Municipal Complex, Atrium and Plaza. (N9)

To promote community standards, The City created a Good Neighbour
Practices Reference Guide that provides an overview of municipal bylaws
governing neighbourhood issues. The Guide is one of the educational
tools Community Peace Officers use as they work with citizens to achieve
voluntary compliance with bylaws pertaining to properties. The guide is
available in English, French, Simple Chinese, Traditional Chinese, Punjabi
and Tagalog. (N12)

Link to additional highlights and milestones available here
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N1 Keep communities safe by meeting
and maintaining standards for crime
prevention, fire response, and
enforcement.

N2 Build resiliency to flooding.

N3 Enhance TheCi t yds capac
resiliency to prepare for and respond to
pandemics, natural disasters and
emergency situations.

N4 Revitalize the role and ability of
community associations, and use of
community facilities.

N5 Systematically invest in established
neighbourhoods as they evolve to
accommodate changing community
needs.

N6 Manage and promote growth to
achieve the best possible social,
environmental and economic outcomes
within financial capacities.

N7 Develop a new funding framework to
provide for infrastructure in new and
redeveloping neighbourhoods.

N8 Make it easier to build developments
that meet our Municipal Development
Plan and Calgary Transportation Plan
objectives.

N9 Provide great public spaces and public
realm improvements across the city to
foster opportunity for well used public
spaces and places for citizen connections
and urban vitality.

N10 Review TheCi t yds her i t
processes to improve the protection and
enhancement of heritage assets.

N11 Promotion of public safety through
education, prevention, and partnerships.

N12 Promote and strengthen community
standards through facilitated compliance.

UProgressing as planned.
* Significant milestone(s).

Possible challenges identified; mitigation
measures being developed.
30ne or more challenges materialized,;
mitigation measures underway.
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A city that moves

The movement of people and goods throughout the city is made
R possible by providing a safe, efficient, and accessible
transportation network used every day by citizens, commuters and
visitors. Getting around is a top priority among citizens and
influences daily quality of life. Efficient movement of workers and
goods helps foster economic development in and around Calgary.
Access to a variety of transportation options (including walking,
cycling, public transit, driving, parking and taxis) that are affordable
and convenient is critical to ensuring a city continues to move well.
Effective emergency response depends on a safe and secure
transportation system.

How Is The Community Doing? Selected Indicators:

Casualty Collision Rates Per
100,000 population

Access to Transit Primary
Network (within 400m)

Percentage of trips made by
walking or cycling

300 50% - 30%
40% - . —o
5 ~—
200 300 4 20%
100 —_ 20% -
0 - 10% | S——t— ¢ 10%

2013 2015 2017 2011 2013 2015 2017

Vulnerable Users

2009 2011
All Users
Source: Transportation, Calgary Police Service

0%

annc
cuuo

Source: Transportation, Continuous Travel Survey

ana1n
cuic

ani1e
cuiv

- Population = JObS
Source: Transportation, Planning & Development

AM Peak Modal Split (Downtown

Cordon Area, Inbound Trips) Some Partners Include:

Calgary Metropolitan Region Board
Calgary Parking Authority

100%
75%
50%
25%

0%

Calgary Police Service
Government of Alberta
Government of Canada

2012 2013 2014 2015 2016 2017
HAuto ETransit EWalk/Cycle
Source: Transportation, Cordon Count

Story Behind the Indicators: The City works to ensure a city that moves by:

1 Providing a safe, customer-focused,

The safety of all travellers is the top priority for The City and is - ) )
efficient, and sustainable transportation

integral to all projects, programs and everyday operations.

Casualty collisions continue a long-term downward trend over
the past ten years but saw a slight overall increase to 214 per

network by developing plans, building
infrastructure and delivering service.

vulngrable users (including pedestr_lans and cyclists) fell system that provides citizens with
considerably to 45 per 100,000 residents. . . .
accessible and affordable mobility choices

The number of jobs that are served by the Primary Transit an.d ‘?‘_’ﬁ”eCts commur?ities. _ _
Network (PTN) has fallen to 37 per cent, largely due to fewer 1 Prioritizing transportation capital projects
jobs in the downtown core which has high transit coverage. The including lifecycle maintenance and
number of residents that are served by Primary Transit is holding leveraging funding sources as they become
steady at 15 per cent. Calgarians have been choosing to walk available.
and cycle more often for more of their travel needs. These trips Lo . .

1 Reviewing and enhancing regulation to

have increased from 14 per cent of all trips in 2005 to 17 per
cent in 2016. In contrast, changes in downtown employment
levels have shifted travel choices during peak hours. While
walking and cycling continue to increase, commuters are also
taking advantage of lower congestion and choosing cars over
transit. Annual data programs are captured in the spring and fall
when travel patterns are most stable and reported annually at
year end. Data for 2018 will be available in 2019.
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People and goods can move well and safely throughout

A C|ty th at moves city, using a variety of convenient, affordable, accessible
efficient transportation choices

Selected highlights of The Cityds performance as of 20

The Cityds progr es mfrastmcture@rjecshad e x i § Status Strategic Actions

contributed to a safe and efficient transportation network for Calgarians.

Several construction milestones for the Bus Rapid Transit (BRT) system & M1implement and accelerate Route

were met in the first half of 2018. Many stations are now complete and the ’:c:izjbis transit funding becomes

network of enhanced facilities, including queue jumps and dedicated '

transit lanes are currently under construction. The routes are on track to M2 Maximize the flow of traffic on the

start opening in the fall to provide citizens with quick and reliable service existing transportation network through
. L . the application of technology.

to major destinations across the city. Advancement was also made on the

Green Line LRT project. In Q2 the Government of Canada reconfirmed its M3 Invest in strategic road
commitment of 1.53 billion dollars to fund the project. Enabling works, improvements in priority growth areas
including relocating landfill sites and moving utilities, also continue on an as funding becomes available.
ongoing basis. (M1) M4 Invest in active transportation

% infrastructure, including cycling and
The City has applied technology solutions to improve traffic flow in several pedestrian networks as funding
priority areas. A permanent, lane reversal system was installed on becomes available.

Memorial Drive at Edmonton Trail N.E. The system consists of overhead
lane control signals, vehicle gates and signage to advise motorists which
left turn lanes are open in each direction on Memorial Drive. To improve
traffic flow on ramps along Deerfoot Trail SE, construction was completed
on 12 new traffic signals and four rectangular rapid flashing beacons
(RRFBs). Throughout the city, an additional 12 signals were modified or
reconstructed to support traffic flow along the new BRT network. (M2)

M5 Improve the taxi system.

Several initiatives began in 2018 to improve existing transportation
network infrastructure. Sixth Avenue west of 11th Street SW was widened,
extending the north lane past the intersection to improve safety and
utilization. Metis Trail twinning between 80th Avenue and 104th Avenue
NE is underway with completion anticipated in the fall of 2018. A
conversion of the ramp on the south side of Memorial Drive between the
Baines Bridge and St. George's Drive was completed to support two-way
traffic, improving access from the north to the south side of the Bow River.
Light grid projects which establish communications in the streetlight
system were completed in two communities. These improve monitoring
and maintenance response time. Functional planning studies were
completed for future interchanges at 25th Avenue at Macleod Trail and
Richmond Road at Sarcee Trail. (M3)

The City continues to invest in cycling and pedestrian infrastructure as
part of an active transportation network. The Glenmore Reservoir regional
pathway extension is now open for use after pathways were paved and a
bridge completed in the spring of 2018. This new pathway link strengthens
the connection of a continuous public pathway around Glenmore
Reservoir, benefiting both transportation and recreation in the area. In

other efforts to support cyclists and pedestrians, community engagement UProgressing as planned.
and planning is underway for several Main Streets projects and bicycle * Significant milestone(s).

. . . . . . Possible challenges identified; mitigation
parking amenities are being integrated into BRT stations as they are

measures being developed.

completed throughout the year. (M4) 3 One or more challenges materialized;
mitigation measures underway.

Link to additional highlights and milestones available here
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A healthy and green city

Environmental stewardship is a shared responsibility of government,
business, communities, and individual citizens. Collectively they
make decisions and take action to conserve energy and other
resources, protect air and water quality, and minimize waste and
pollution. A healthy and green city includes a well-planned and
maintained mix of urban forest, parks, pathways, recreation
amenities, and natural areas. Healthy lifestyles are supported through
access to facilities and programs to promote health and well-being,
and through services that enable active modes of travel and
community engagement.

How Is TheCommunity Doing? Selected Indicators:

City-Wide Greenhouse Gas Urban Canopy Cover .
20000 . Emissions (TCO2e) 10% Some Partners Include:
H =m
18,000 /‘/—/\, m " " Government of Alberta
16,000 5% Government of Canada
14,000+ . .
N 0% Recycling Council of Alberta
P 30 O gV g g (8 o A ® O N DD 0 6 A
L OO S S FEFTEE S S S S YMCA
Source: Environmental & Safety Management Source: MDP Monitoring Report
River Water Withdrawals Per Capita Waste To Landfill (kg)
(megalitres) 1,000
225,000
175,000 ~—
0 +———
150,000 4+
' A PO O N OO N0 0 A
QA Q N S WX o A LN N AN N NN N KN
S s s TEEE S EF S
Source: Utilities Performance Measure Report Source: Waste & Recycling Services
Story Behind the Indicators: The City has many contributions towards
Economic growth, population growth and a colder winter all achieving a healthy and green city including:
contributed to increased greenhouse gas emissions in 2017. 1 Reducing the environmental impact when
These factors resulted in higher emissions through increased delivering projects and services.
number of vehicles (gasoline and diesel consumption), f Protecting and enhanci

increased energy use in buildings, and additional usage of

A . : L : environment and promoting active lifestyles.
municipal services. Trees provide many benefits, including P g Y

cleaning the air, reducing erosion and creating wildlife habitats. 1 Working with the community and region to
Trees contribute to quality of life by providing privacy to conserve, protect, and enhance the

residents and adding a sense of serenity and character to environment.

neighbourhoods. Planting trees on private and public property 1 Supporting energy reduction efforts by
continues to promote the long-term growth of the urban examining alternative sources, and

canopy. Rlver waFer withdrawals c_o_ntmue to meet the communicating programs, information and
overarching goal in The Water Efficiency Plan to accommodate -

Calgaryos future popul ation g successes to citizens and staff.

water withdrawn from the river in 2003 (212,500 ML). This is a ' Building public awareness and understanding of
result of system efficiencies as well as the wise use of water by the shared responsibility to conserve and protect
citizens, businesses and partners. Per capita waste to landfill the environment.

has trended downward since 2007 and continues to decline
due to lower tonnages from commercial customers, current

economic conditions, and increased diversion. 2018 data on
these indicators will be available in 2019.
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A hea|thy and green City We steward our air, land, and water while encouragi

healthy lifestyles for all Calgariany

Selected highlights of The Cityds performance as of 20

The City held compost giveaway events for the first time in May at the

Organics and Biosolids Composting Facility. Approximately 13,000
vehicles picked up 1.5 million kilograms of finished compost. Higher than H1 Implement the green cart program
projected volumes of food and yard waste continue to be collected through ¢O* andmulti-family recycling strategy, and
the Green Cart Program with results showing 24 per cent less waste going reduce industrial, commercial and
to landfills when compared to the same period in 2017. In addition to food institutional waste in our landfills.
and yard waste, The City has delivered 2,600 total dry tonnes of biosolids . H2Encourage a broader range of
from the wastewater treatment plants. (H1) O innovative and clean energy
technologies.
The City's largest solar power plant project to date was completed at the . H3Manage the interrelationships
Shepard Waste Management Facility. The project supplies approximately 20 | O gﬁg”efgn‘?i?daﬁzjofgﬁgolj's’:’ater quality
per cent of the energy required for operations at the newly constructed a ' '
Calgary Composting Facility. The project is anticipated to avoid an average . H4Workwith our regional partners and
of over $80,000 a year in energy co 0] FheGovernmentofAIbertaonan
while displacing over 800 tonnes of greenhouse gas emissions annually. In integrated approach to the watershed.
addition, The City is on track to achieve LEED Gold certification for the new H5 Protect and enhance our urban
Education and Administration Building located adjacent to the composting forest and natural landscape throughout
facility. (H2) Calgary.
H6 Continue to build public awareness
The City received $13.5 million from the Alberta Community Resilience ~ % and understanding of our shared
Program for flood mitigation projects including improved stormwater drainage O responsibility to conserve and protect
for the communities of Hillhurst and Sunnyside and the construction of a Bow the environment.
River flood barrier frqm Eau Claire to.the Rgcongiliation bridge. Work is H7 Foster healthy lifestyles through a
underwgy for the design of flood barrier projects in the communities of «  range of accessible and affordable
Sunnyside, Bowness and Pearce Estates. (H3) O ecreational programs and opportunities
that encourage active daily living.
Key learnings from the ReTree YYC program in response to the 2014
September snowstorm were presented to Council. While this program H8 Continue to invest in indoor and
successfully pruned and planted thousands of trees, The City is (y*  outdoor recreation facilities that
challenged to meet long term targets to increase the urban canopy. (H5) addres.s the changing needs of
Calgarians.
The Climate Resilience Strategy and Action Plans were approved by _ H9 Optimize the existing parks network
Council and will guide The City's plans to achieve immediate to long-term (O  toensure Calgarians have access to
climate resilience objectives. In addition, The City hosted the first Calgary nature and healthy and active lifestyles.
Climate Symposium in March. The Symposium was attended by 1,200 H10 UEP Lead by example and
participants, and brought community leaders, entrepreneurs, prominent (‘j manage regulatory risks to protect
climate experts and City staff together to focus on improving energy public health and the environment.
management and reducing greenhouse gas emissions through mitigation
measures, as well as implementing risk management measures to adapt
to current and future climate impacts. (H6)
Rocky Ridge YMCA had its grand opening to the public in January, and to N ;;%gifzizf"t”%ﬁ‘:sféig?;d'
date, more than 16,000 memberships have been sold. Construction on the Possible challenges idéntified;
Seton YMCA continues on schedule. In addition to The City's investment mitigation measures being developed.
in new facilities, upgrades have been completed on existing City facilities. B One ar more challenges materialized;

. S . . mitigation measures underway.
to increase accessibility at Village Square Leisure Centre, Southland 9 Y

Leisure Centre, Foothills Aquatic Centre and Calgary Soccer Centre. (H8)

Link to additional highlights and milestones available here
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A well-run city
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transparent, delivering excellent services at a fair price. We v
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Organizationwide Performance Measures

The City of Calgary - Total

12 Recordable Injury Frequency 40%

30%
20%
8 10%
7 ‘ 0%

Cal garyods

Online Completion of Civic
Census

40
J_ 30
20

government
transparent, delivering excellent services at a fair price. Public dollars are
sely
Citizens understand how and where tax dollars are spent and departments
collaborate in new and effective ways. An enthusiastic and motivated
workforce is attracted and retained, and employee safety is a priority. A well-
run city is focused on the efficiency and effectiveness of its services and
programs and plans for a sustainable financial future.

t o

strives to be

provide quality publ

Total number of service requests
deployed on 311 Handheld App

o

2014 2015 2016 2017 2018

2015
un)

Source:

2016
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Source: WCB Alberta Employer Synopsis ( City

The City of Calgary - Credit

2017
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Source: Customer Service & Communications

2018

Cost avoidance for City business

A

2017

2018

Rating units as a result of using City of
AA+ " $8 Calgary fibre network
S $6 /
= $4
2014 2015 2016 2017 2018 $2
2015 2016
Source:St andard and Poords

Story Behind theMeasures

Total Recordable Injury Frequency has been trending up due
to slips and trips, contact with object/machinery, motor vehicle
accidents and body positioning. The safety dashboard,
launched in fall 2017 continues to provide real-time
performance data and highlights focus areas to reduce
operational impacts of hazards and incidents. The online safet
reporting system was implemented in late 2016. The upward
trend since 2017 likely reflects more accuracy in recording
incidents. Improving safety remains a priority for the
organization. In 2018, 36.6 per cent of census responses were
completed online, nearly double the percentage completed
online in 2015. The total response rate for the 2018 Census
was 98.6 per cent, A total of 9 new service requests were
deployed on the 311 Handheld App so far in 2018, of which 7
are inspection-related. Since introducing the 311 App, it has
been used to submit 34,322 inspection requests to 311.
Making these services available via the 311 App improves
efficiency, provides better service to citizens and reduces
phonecallsto 311.St andar d r& aHoarronse d
AA+ creditratingin 2018r ef | ecti ng t heTha
Ci t godddinancial and managerial strength. Using a City-
owned fibre network in place of external providers achieved
$3.5 million in cost avoidance in the first half of 2018. Since
2015, use of the City-owned network has yielded $19.4 million
in cost avoidance.
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Source: Information Technology

(YTD)

The City works to ensura well-run city by:

1
1

= —a

Seeking opportunities to deliver programs and
services more efficiently and effectively.
Negotiating for a City Charter that provides
expanded authority to respond to distinct local
challenges and opportunities.

Prudently managing public funds and assets to
maintain a solid financial foundation.

Providing customer-centric service delivery.
Committing to strengthening and managing its
workforce and safety culture.

Using technology to support a commitment to
safety through online reporting of corporate
safety incidents, near misses and hazardous
conditions.

Establishing significant cross-corporate projects
and programs like One Calgary, Infrastructure
Calgary and AnalyticsCalgary.

Maintaining public assets and infrastructure to
provide maximum benefit and value to
Calgarians.
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A well-run C|ty transparent, delivering excellent services at a fair price. We v
with our government partners to ensure we have the tools we n¢

Selected highlights of The Cityods

Marking a significant achievement for The City, The City of Calgary Charter
was enacted on April 5", following extensive discussions with the
Government of Alberta. This special legislative agreement with the
Government of Alberta will provide The City with expanded authority to
respond to, and act on, local challenges and opportunities. (W1)

The City is focused on finding cost savings by seeking efficiencies
throughout the organization. Workforce planning efforts, including the
suspension of the summer student program, delayed hiring and vacancy
management, generated a savings of $9.5 million that was transferred to the
Budget Savings Account. At City water treatment plants, optimizing
treatment processes resulted in reduced energy consumption and an
approximate savings of $30,000 so far in 2018. This continued practice is
expected to result in a savings of $80,000 by year end. (W2)

Administration remains committed to balancing service value with affordable
taxes. The City exceeded all required quality standards for the 2018
property and business assessment rolls despite a two per cent increase in
accounts. These rolls consist of over 549,000 accounts and total
approximately $314 billion in assessed value. For the Residential Green
Cart Program, customers were transitioned to monthly billing based on
Council's direction for a staggered implementation of fees. Council also
approved reducing the 2018 disposal rate for basic sanitary waste from
$119 per tonne, as approved in Action Plan, to $113 per tonne. This is
intended to reduce the burden on businesses in Calgary. (W4)

To ensure open communication, The City engages regularly with citizens
and stakeholders to inform service and business planning decisions. While
some changes are coming as a result of an independent review of non-
residential and complaint processes, extensive engagement with non-
residential property and business owners during the last Advance
Consultation Period (ACP) resulted in a 17 per cent decrease in the volume
of assessment complaints from last year. The 2018 Transit Service Review
also underwent a series of in-person and online engagements. The online
portion garnered 4,339 individual contributions which helped The City plan
efficient bus routes that link to the new BRT routes. (W5)

To better align budgets with service delivery, The City has moved away from
department-based, to service-based, plans and budgets for 2019-2022. This
approach will enable Council to make more informed investment decisions
based on service value. Service lines have been finalized with service
owners, and operating and capital budgets are being identified for each.
(More outcomes towards the service-based plans and budgets are
highlighted on the Strategic Leadership Plan pages of this report.) (W8)

To support succession planning at The City, The Emerging Leader pilot
training program was developed in-house and delivered with successful
results. A Leader Onboarding program has also been piloted to provide
tools and resources for newly hired leaders at all levels. (W9)

Link to additional highlights and milestones available here
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performance as of 20:

Status Strategic Actions

% W1 Finalize a new City Charter with
the province

W2 Be as efficient and effective as
possible, reducing costs and focusing
on value-for-money.

W3 Examine opportunities for alternative
service delivery for competitiveness.

W4 Balance demand for quality City
services with affordable taxes.

W5 Regularly collaborate and engage
citizens to encourage participation in
City decision-making, and better
communicate the reasons for the
decisions.

W69 FFSOGABStER YI Yyl
inventory of public assets, optimizing
limited resources to balance growth and
maintenance requirements.

W7 Continue to transform the
organization to be more citizefocused

in its approach and delivery of service.
W8 Increase collaboration across the
organization, including alignment of
budgets with service delivery to achieve
City priorities.

W9 Strive to be an employer of choice
with a focus on ad

aging workforce.

0 Progressing as planned.
* Significant milestone(s).

Possible challenges identified; mitigation
measures being developed.
3 One or more challenges materialized; mitigation
measures underway.
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Leadership Strategic Plan 1O Ry

The story behind the plan f  Initiated weekly communications updates to the Office of

the Councillors on marketing, social media, and other
communication campaigns. The Offices were also

Srosvi%ed with media tra}nilng[ apdecga_chin%ircl)clﬁl%ng sten

The Leadership Strategic Plan (LSP), approved by Council
in September 2014 (C2014-0703) istheor gani zat i on

response to Council és and citi'ze SO'rPrI , t

our commitment to be publicly accountable, Administration advanced trairiing on social media.

provides LSP status updates in each Accountability Report. 1 Hosted a Working Together session on the topic of

These two pages highlight accomplishments thus far in Taxation with Councillorso

2018. Admi ni strationds executive e
participantsdé6 knowledge of -

1) Establish a cooperative and meaningful relationship better allowing them to respond to citizen inquiries.

with Council

2) Cohesive leadership culture and collaborative
workforce

1 To emphasize the importance of a respectful
workplace, the City Manager shared his Putting People
First presentation with all departmental senior
management teams, the Supervisory Leadership
Development Program (SLDP) graduates, and Council.

1 Atraining session was held for the Corporate
Management Team to build awareness of the
transformative change proces:s

e,
0.20%" 20 and their role in change. This session explored how the
DT : :

organization is responding and adapting to constant

1 In February, The City Manager presented Three change, including changing citizen and customer

Conversations, One Calgary: elx%e%taticbg?,?nggngcksg?drstge%s%rsgi c Pl an

for 2019-2022 to Council. These conversations 1 New Code of Conduct training was rolled out to all
represent the strategic framework between the employees. This online training module had a focus on
Community, Council and Administration. The value-based decision making.

Community and Council set the vision for Calgary,

Council and Administration develop the strategy to 3) Better serve our citizens, communities, and

achieve the shared vision, and Administration provides customers

value to the community through service delivery. 1 Progress was made by the One Calgary Program (2019-

2022 Service Plans and Budgets) towards implementing

1 Five Strategic Plan Principles were developed to guide a service-based approach to planning and budgeting.

the organization as it targets its efforts and resources Accomplishments this year included:

to the areas that matter the most to citizens. The five A Worked with Council to establish Council Priorities

principles approved by Council are: ~and Directives for 2019-2022.

1) Vision: Address citizen needs and long-term A Conducted public engagement and research with
quality of life aspirations. Calgarians, including targeted research with the

2) Strategy: Use a Council-driven and Corporate|y business Community, to better understand what they
integrated approach to planning for service ~ most value about City services.
delivery. A Proposed indicative property tax rates and indicative

3) Value: Focus on what matters most to citizens and rates for water, wastewater, stormwater and waste
customers and maximise their value for city and recycling services, which were approved by
services. Council. In addition, indicative rates approved for

4) Accountability: Monitor the value generated new and actively developing communities set the
through services by using performance measures, financial envelopefor The Ci tyods portic
and reporting. and the direct incremental operating costs for 2019

5) Continuous Improvement: Seek to improve services i 2022. Council also approved long-term tax support
and processes and adjust on an ongoing basis. rates for user fee related services.
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Leadership Strategic Plan oS e PN

1 Launched a Business Customer Research Panel with identify how their community could become an even
over 700 business leaders. This group is assembled to better place to live, work and play.
provide insights on issues that are important to Calgary
businesses and their ongoing relationship with The City.
The panel has been used to provide additional insight
into citizen satisfaction and perception measures as well
as provided support to the One Calgary program.

1 Established, in partnership with CED, a new wholly-
owned subsidiary to oversee the $100 million
Opportunity Calgary Investment Fund (OCIF). The
OCIF provides funds to support qualified private sector
companies or public institutions make investments to

1 Introduced Service Risk Registers to replace business catalyze and diversify economic growth, create
unit risk registers. This aligns the identification and employment, and increase the property tax
assessment of risks to service delivery across the assessment base.

organization. The Results Based Accountability
evidence-based thinking process was also used to
enhance risk analysis of services, including greater use
of indicators and performance measures. A cross-
corporate workshop, with representatives from all
departments, identified common themes and
connections between risk profiles amongst services
lines, incorporating service level risks to City-wide

T Developed an information pac
business friendly actions and initiatives which support
business development in Calgary. This information will
be used to support the Mayor and Council, CED, and
other economic or business development stakeholders
speak to the specific actions The City is taking to work
with members of the business community.

strategic risks. 5) Strengthen the Corporati on:¢
1 Acquired the customer relationship management product ¢ Tg address the infrastructure funding gap and support

Salesforce. This tool provides more effective monitoring needed investments in Calga

of online conversationson Th e Ci t yndediasies.ci al Deputy City Manager has led City Charter Fiscal

This will enable The City to better listen and respond to Framework negotiations with administrative

online conversations and get ahead of trends and counterparts at the Government of Alberta. The

issues. Efficiencies realized by using this technology objective is to replace unpredictable capital grants

include improvements in 311 social media monitoring with capital funding based on a share of defined

and faster turnaround for citizen inquiries due to provincial revenue. The new agreement is expected to

collaboration functions requiring less staff time per issue. be confirmed in provincial legislation and to come into
1 Asaresultofl nf or mati on ZreBaked o | o gy 6fercein 2022 once the current MSI capital grant

Review (ZBR), the Right Device initiative is underway to program has concluded in 2021.

ensure employees have the right technology, no more or

less, to do their job. Annual, direct cost savings of $786 ' The City released a refresh to the Capital

thousand are expected with an additional productivity gain Infrastructure Investment Strategy, now the Capital

estimated at $3.8 million. Efficiency opportunities were Infrastructure Investment Principles. New capital

identified in thRewhendudy i onods Z Blrsiness cases for 2019-2029 have been scored and

implemented, are anticipated to bring tangible benefits. ranked according to a new set of corporate capital

These include up to 843,000 new visits per year to Calgary prioritization criteria, to optimize the allocation of

Recreation facilities, forecast to generate an additional limited capital with service requirements to achieve

$1.8 million in annual revenue, and savings up to $375 City priorities. New Capital business cases are now

thousand per year by aligning facility hours with customer consolidated into a single, cross-corporate system

usage. (MS Project Online) to facilitate corporate oversight

and reporting.

4) Focus immediate and collective attention on planning
and building a great city

1 Launched the next phase of the This is my
Neighbourhood (TIMN) online engagement and
information website to gather community feedback
from 14 Calgary neighbourhoods. TIMN provides
opportunity for residents to partner with The City to
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The City of Calgaryds tax supported f prierdcolB6AadortributionmwBsav ar i anc

Operating Budget Overview

Year to Date Budget to Actuals Variance by Department prior to Budget Savings

As of June 30, 2018
Total City Variance: positive $30.2M
Favourable variances are positive. Unfavourable variances are negative.

Utilities & Environmental Protection
Transportation

Community Services

Planning & Development

Urban Strategy

Deputy City Manager's Office

City Manager's Office

Law & Legislative Services

Chief Financial Officer's Department
Police & Civic Partners

Council

Corporate Programs

Total City

Utilities

Total Tax Supported 30.2 . .

Million $ 0 10 20 30 40 50

30.2

Figures may not add due to rounding.

combined effect of:

Business unitso6 operating favourable variance of $14. 4

il
il
f

il

Savings from various business units due to management of workforce and staff vacancies ($9.5 million favourable);
Savings in Councillors and Ward offices ($1.0 million favourable);

Lower than budgeted salary and wages cost, and contract & general services cost, partially offset by an unbudgeted
increase in communication costs related to Secondary suites ($1.1 million favourable).

Higher street use permits and plant sales, partially offset by lower excavation permit fees and higher vehicle and
equipment expenses for street repairs in Roads. ($0.6 million favourable) There was draw of $9.1 million in April 2018
from the Snow and Ice Control (SNIC) reserve to offset higher than expected costs for SNIC; and

1 Sum of other savings from various business units ($2.2 million favourable).
Corporate Programsdé6 savings of $15.8 million:
9 Lower pension and retirement benefits, lower actuarial valuations on pensions and retirement benefits, lower recovery

f
f

from the Corporate Workforce Strategy program and savings in other health benefits, partially offset by higher Workers
Compensation Board (WCB) rate and lower fringe benefits recoveries ($13.3 million favourable);

Realized capital gains on both bond and equity portfolios ($2.1 million favourable); and

Sum of other variances ($0.4 million favourable).

The cumulative balance in the Operating Budget Savings Account (BSA) is $57.5 million with 2018 contribution to
date totaling $9.5 million which was attributed to management of workforce and staff vacancies.

Due to significant uncertainties around factors such as wage settlements that will impact expenditures, a year end
projection is not available at this time. Financial projections will be available to Council members later in the year through
the monthly Executive Information Report (EIR).
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Capital Budget Overview

Total City 2018 Capital Budget and Spend as of June 30, 2018
Utilities & Environmental Protection
Transportation

Community Services

Planning & Development

Urban Strategy

Deputy City Manager's Office = 2018 Annual Budget

2018 YTD Spend
Law & Legislative Services
Chief Financial Officer's Department

Police, Civic Partners & Corporate Capital Programs

Capital Budget Savings

0 100 200 300 400 500 600 700 800 900 1,000

$ Million

As atJune 30,2018, The Ci t yds c apwad $445 miliony28.5 gemeent of the $1.931 billion budget). This
represented a 34.9 per cent decrease from the $672 million capital investment made in the same period in 2017. This
decrease is largely explained by the substantial completion of the Organics & Biosolids Composting Facility in the Waste
& Recycling Services business unit in June of 2017 combined with declining spending rates in Civic Partners, Calgary
Recreation, and Real Estate and Development Services. The tax supported componentof The Ci t yds 2018
represents approximately 22.7 per cent or $349 million.

The cumulative balance in the Capital BSA program is $197.6 million with 2018 contributions representing $1.3 million.
These savings have been included in the corporate capacity identified by Infrastructure Calgary. Please note that the
majority of these savings does not appear in the BSA reserve due to restrictions on the funding sources.
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Utilities & Environmental Protection

OVERVIEW

Utilities & Environmental Protection (UEP) protects public health

and the environment and helps all employees work safely.

UEP Business Units Services include: collection of residential waste; recycling

services; composting and waste diversion programs; landfill

management; contaminated site management; environmental

and safety management; provision of safe, clean drinking water;

treatment and disposal of wastewater; storm water
Environmental & Safety Management management, and protection of our rivers and watercourses.

(ESM) UEP leads The Corporation for workplace health and safety and

environmental performance. Through the Corporate Safety

Strategy and environmental policies, UEP supports all City

departments to continually improve safety performance and
Waste & Recycling Services (WRS) manage environmental risk.

MID-YEAR HIGHLIGHTS

1 The Climate Resilience Strategy and Action Plans were

Utilities - Water Resources and Water approved by Council and will guide The City's plans to

Services (UTIL) achieve immediate to long-term climate resilience
objectives.

1 The City held its first compost giveaway events every
Saturday in May at the Calgary Compost Facility.

1 The City Charter and updated Municipal Governance Act
provide new legislative authorities to The City to strengthen
its environmental stewardship role. Strategic direction will

A city of inspiring neighbourhoods inform changes to The Cityo

1 Expedited reviews with Alberta Environment & Parks
Regulatory Approvals have allowed major upgrades at
Bonnybrook wastewater treatment plant to proceed on
schedule.

1 Council approved continued advocacy for provincial
approval of the Springbank Off-Stream Reservoir on the
Elbow River and developing a scope of work for a bi-lateral
task force to address The C
watershed management issues.

UEP aligns with the following
Council Priorities:

A healthy and green city

A well-run city
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Utilities & Environmental Protection

H.PM2 Annual Waste Landfilled Per Capita
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H.PM2 Annual Waste Landfilled Per Capita

Waste landfilled per capita measures the total amount of
waste disposed at City landfills by all customer sectors
and allocates an average amount (kilograms) to each
Calgarian.

Mid-Year Update:

Waste landfilled per capita continues to trend downward
due to lower tonnage from commercial customers,
current economic conditions and increased diversion.
With the implementation of new strategies and the
continued success of the City-wide Green Cart Program,
it is anticipated that this trend will continue.

H.PM5 Provincial Regulations Met for Treated
Drinking Water Quality

The Water Utility is committed to protecting public health
and the environment, and treating drinking water in order
to meet provincial regulations. This involves over
100,000 accredited laboratory tests per year on more
than 150 water quality parameters.

Mid-Year Update:

Provincial regulations for treated drinking water quality
were met 100 per cent of t
Treatment Plants.

H.PM6 Provincial Regulations Met for Treated
Wastewater

The Water Ut i |treatey wastewater must meet
standards set by the provincial operating approval and
Federal Regulations that came into effect in January
2015. Regular tests are conducted to measure the
quality of the treated water returning to the river.

Mid-Year Update:

Federal and Provincial regulations for treated
wastewater were met 100 per cent of the time at The
Cityébs Wastewater Treat mer
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N.PM3 Number of City-Owned Brownfields
Returned to Productive Community Use

Utilities & Environmental Protection
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Link to additional performance measures here
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N.PM3 Number of City-Owned Brownfields

Returned to Productive Community Use

The City encourages the return of productive use of City-
owned brownfields. Redeveloping brownfields allows for
the re-use of land, supports urban densification, and
stimulates community revitalization.

Mid-Year Update:

The program has exceeded the overall corporate-wide
target of eight and is currently finalizing the Urban
Agricultural Project, which will increase green space in
The City and improve local food security.

W.PM17 Annual Average Number of Days Lost Per
Lost Time Claim throughout The Corporation
Reducing the number of days lost per Lost Time Claim
supports employees and contributes to reducing
Wor kersd Compensation Boar
employees in their recovery through gradual increases
in their duties and work hours reduces the number of
days away from work and reduces costs.

Mid-Year Update:

ESM and Human Resources are collaborating to provide
employees opportunities to return to work as soon as
they are medically cleared for accommodated duties
and/or adjusted work hours. This effort has proven to be
successful as the average number of days lost per lost
time claim have decreased significantly in 2018 from
previous years.
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Utilities & Environmental Protection

Net Operating Budget and Actuals
as of June 30, 2018
2018 Operating Budget Savings is $0.3 million
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Capital Budget and Spend
as of June 30, 2018
2018 Capital Budget Savings is $0.3 million

500.0 -
400.0 -
300.0 -
200.0 -
100.0

0.0 -

Million $

UTIL ESM WRS

m2018 Budget m2018 Spend

Operating Budget Summary

Tax-supported i ESM is $25 thousand favourable mainly due to efficiencies from Contract & General Services and savings
in Salary & Wages. ESM has contributed $329 thousand to the BSA. Tax-supported operations in WRS were $28 thousand
favorable primarily due to lower expenditures in vehicle lease and maintenance. As planned, the savings realized in black
cart collection due to every other week collection frequency are used to partially offset the costs of the green cart program.
Self-supported - Ut i | i t -toeaedvaripneais zero after transferring the operating surplus of $101.5 million to reserve.
The reserve, used to fund capital expenditures and offset future borrowing, was larger than budget primarily due to growth
in service accounts and savings in Salaries & Wages from delays in filling vacant positions. In self-supporting areas of WRS,
revenue was $7.5 million favorable mainly due to the tipping fees from the removal of waste at closed landfill sites to
accommodate the GreenLine. This will be applied to the cost of waste removal for the GreenLine project and future
maintenance and replacement of landfill infrastructure.

Capital Budget Summary

ESM 1 $333 thousand budget was transferred to the BSA.

WRS - Federal Gas Tax funding of $6 million has been used to fund a variety of environmental and facilities projects. The
capital spend to-date is 22 per cent of budget. Utilities - the capital spend to-date is $96.6 million, which is 25 per cent of
budget. Investments in Bonnybrook Wastewater Treatment Plant are key to servicing growth and continuing to meet
regulatory requirements. After challenging winter conditions early in the year, construction on this multi-year project has
increased considerably since May with the start of the secondary treatment work package - the largest of the Plant D
Expansion. The projected year-end spend for ESM, WRS, and Utilities is 90 per cent of budget.
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Transportation

OVERVIEW

Transportation provides a comprehensive system of safe,
efficient and customer-focused travel choices that keep
Calgarians moving. The department works together and with
partners to plan, design, build, operate and maintain a
transportation network that supports walking, cycling, transit,
goods movement and private motoring. Transportation focuses
on constant improvement in safety, efficiency and effectiveness
Calgary Transit (CT) to enhance and support the growth of our city.

Transportation Business Units

MID-YEAR HIGHLIGHTS

T New S200 CTrain cars continue to enter service improving
reliability in the system and comfort for customers. 48 of 69

Roads (RDS) vehicles have now arrived in Calgary.

T The infrastructure suppB®8RTtI
network is under construction with several elements

Transportation Infrastructure (T1) nearing completion. Many stations are installed and
construction of major elements like the 17 Avenue SE
transitway is well underway. The system is on schedule to
begin opening in late 2018.

1 A constructability review of the Green Line is underway,
preparing the project for future stages. Major behind-the-
scenes work like land acquisition continues. The Treasury

Green Line (GL)

Transportation Planning (TP)

Transportation aligns with the

following Council Priorities: Board finalized its review of the project, and approved
federal funding in Q2.
A prosperous city f  Snow and ice clearing was particularly challenging after a
A city of inspiring neighbourhoods long and snow filled winter. Spring road cleanup began

later than usual but was completed in June with an

optimized schedule.

The Glenmore Reservoir regional pathway system was

A well-run city extended providing a new vital link for recreation and
transportation.

1 The lane reversal project at Memorial Dr and Edmonton Tr
NE was opened, optimizing a busy link to the city centre.

A city that moves

A healthy and green city q
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