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Executive summary

Overview of Employee Engagement and key drivers

The Employee Satisfaction Index reached an all time
high of 147.7 in 2025.

Employee Engagement score increased by 2 at 78
points out of 100.

Employees relate most strongly to Character and
Commitment from the 4Cs, consistent with 2023.

Employees rated the Inclusion Index at 77 (on a
scale of 0-100) and the Mental Health Index at 78.

In 2025, The City continues to collect feedback on measures that enable The City’s corporate culture. This year, one statement was added to support the
Employee Engagement score and Mental Health Index.

In total 7,160 City of Calgary employees completed the survey out of a total of 17,331 employees, yielding an overall completion rate of 41.3%. This is a decrease
of 3.3 percentage points from 2023.

Response rates among:

» Permanent employees decreased by 2.8 percentage points to 44.8%
» Temporary employees decreased by 4.0 percentage points to 29.7%
» Seasonal employees decreased by 8.1 percentage points to 21.1%
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Executive summary

Sustaining the employee experience

The City achieved significant and sustained improvements across all major employee experience measures in 2025, marking one of its strongest survey
performances to date. Most notably, the Employee Satisfaction Index reached an all-time high of 147.7, representing the largest single-year increase since
2015. This milestone reflects the success of ongoing cultural investments, leadership actions and organization wide commitment to strengthening the
employee experience.

What The City did well

Meaningful, sustained progress since 2021

The City has seen steady, year-over-year gains across nearly every index - Satisfaction, Engagement, Mental Health, Inclusion and Safety. The Satisfaction
Index has sustained growth since 2019. This consistent upward trend suggests that both large-scale corporate initiatives and incremental changes within
departments are resonating with employees and contributing to a healthier, more positive workplace.

Strong employee engagement

Employee Engagement increased to 78 (up from 76), with all engagement attributes improving. Role clarity remained a significant strength at 86, and both
supervisor relationship and team culture showed solid performance at 79. These gains reinforce that employees understand what is expected of them, feel
supported by leaders and colleagues and experience a work environment that encourages collaboration and respect.

Strengthened culture through the 4 Cs
Ratings on all four Cs - Character, Competence, Commitment and Collaboration increased in 2025. Character (82) and commitment (81) remain the
strongest qualities employees associate with The City, reflecting pride in public service and alignment with corporate values.

Improved Mental Health and Inclusion

The Mental Health Index rose to 78, with notable improvements in workload management, balance, growth and development, and recognition and reward.
The Inclusion Index also increased (77), continuing a steady upward trend since 2021. These results indicate meaningful improvements in how employees
experience psychological safety, belonging and support from the organization.

Safe workplaces continue to be a priority
Safety Climate increased to 83, reflecting consistent attention to safe and responsible workplace practices.
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Sustaining the employee experience

Why results improved

The sustained increases across indices point to a few
key factors:

Visible leadership impact: Leadership Impact is
one of the strongest drivers of satisfaction and
engagement. Improvements here, particularly
around communication, accountability and clarity of
direction, likely contributed to the record-high
satisfaction outcomes.

Strengthened team culture: Employees continue
to report better relationships with their supervisors
and colleagues, respect and cooperation, all of
which meaningfully support daily work experiences.

Clear expectations and role alignment: High
performance on role clarity suggests employees
understand how their contributions make a
difference and how their work aligns with
organizational priorities.

Organizational focus on well being:
Improvements in mental health factors such as
balance, recognition and workload signal that recent
initiatives in wellness, flexibility and support
structures are having a positive effect.

What to continue to do going forward

While results are overwhelmingly positive, sustaining momentum is essential. Results from
the 2025 survey suggest a few clear priorities:

Maintain leadership visibility and communication

Leadership Impact continues to be a key driver of satisfaction. Maintaining transparent
communication, sharing progress on action plans and involving employees in decisions where
appropriate will help preserve trust.

Continue building strong team cultures
Team Culture is both a major driver and a demonstrated strength. Continued emphasis on
collaboration, respectful interactions and flexible work options will reinforce these gains.

Keep investing in employee growth
Employees responded positively to improvements related to development opportunities.
Expanding structured learning, mentorship and career pathways will sustain engagement.

Support workload management and recognition
Although improved, recognition and workload continue to be areas with room for growth.
Continued focus here will help stabilize gains in mental health and satisfaction.

Demonstrate action on survey results
Employees expect to see follow through. Sharing outcomes, co-creating action plans and
reporting progress in 2026 will be essential to maintaining confidence in the process.
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Sustaining the employee experience

Recognition plays an essential role in
sustaining a healthy and engaged
workforce, and while scores in this
area improved in 2025, it remains one
of the lowest-rated factors within the
survey. Strengthening how employees
feel valued is important because
recognition is closely tied to
engagement, psychological well being
and retention. When employees see
that their contributions are noticed and
appreciated, they are more motivated,
perform at higher levels and speak
positively about their workplace.
Enhancing recognition practices also
reinforces several key drivers of the
employee experience, including Team
Culture, Leadership Impact and
Supervisor Relationship, which were
central to The City’s strong results this
year. As The City continues to improve
upon the employee experience,
meaningful and consistent recognition
represents a powerful opportunity to
build on this positive momentum.

Where to grow: Employee recognition

An opportunity to elevate an already strong culture

Recognition and reward improved in 2025 and presents a meaningful opportunity to further strengthen The City’s
culture. As one of the lower-rated areas within survey, enhancing recognition offers a clear pathway to deepen
psychological well being, reinforce engagement and continue building on this year’s positive results.

Promoting more consistent recognition across teams

Survey results show that recognition is experienced differently across departments, which creates an opportunity
to build more consistent practices across the organization. Encouraging shared standards and simple,
repeatable habits of acknowledgment can help ensure all employees feel valued, reinforcing strengths already
seen in Supervisor Relationship, Leadership Impact and Team Culture.

Helping employees understand the impact of their work

Strengthening recognition also ties directly to Role Clarity, one of The City’s strongest engagement drivers.
Employees want clear expectations and to understand how their efforts contribute to broader organizational
priorities. By using recognition to highlight impact, leaders can further enhance clarity, strengthen purpose and
increase pride in public service.

Expanding everyday appreciation and celebrating contributions

Employees often value informal, timely and authentic appreciation, especially for contributions that may be less
visible. Building small habits, such as acknowledging wins in real time, sharing gratitude during team meetings or
highlighting ‘behind the scenes work’, can help embed recognition into daily culture and enhance the employee
experience.

Listening to employee feedback and acting on it

The survey results signal a strong opportunity to align recognition practices with what employees say they need.
Demonstrating that this feedback is valued, by co-designing recognition approaches with teams, encouraging
employee-led ideas and checking in on what feels meaningful, can strengthen trust and reinforce The City’s
commitment to continuous improvement.

2025 Corporate Employee Survey



LeSer

Executive summary

Overview of Employee Engagement and key drivers

Employee Engagement

Employee Engagement held strong with an increase to 78 (out of 100) since 2023 (76), with Role Clarity (86) remaining the strongest performer, followed
by both Supervisor Relationship (79) and Team Culture (79).

Along with the increase to Employee Engagement overall, all attributes saw improvement in 2025, increasing at least two points relative to 2023.

84 84 86
75 16 8 6 76 9 5 1719
73 72
I I | | I I I | | I I I
Employee Engagement Role Clarity Personal Growth Team Culture Leadership Impact Supervisor Relationship
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Overview of key drivers by department

2025

EE;F;Z}r/r?:nt Role Clarity Personal Growth ~ Team Culture Lel?rc]is;i?ip F\i T;)t‘iac:\rlli;c\)irp
The City of Calgary 78 (+2) 86 (+1) 73 (+4) 79 (+3) 72 (+3) 79 (+2)
Community Services 78 (+2) 85 (+1) 72 (+3) 77 (+1) 70 (+2) 78 (0)
Corporate Planning and Financial Services 78 (0) 86 (0) 75 (0) 81 (+2) 74 (+1) 81 (-2)
Chief Administrator's Office 83 (+7) 89 (+4) 81 (+2) 84 (+1) 83 (+4) 86 (+2)
Infrastructure Services 79 (+3) 87 (+2) 78 (+4) 83 (+2) 78 (+4) 83 (+2)
Law, Legislative Services and Security 80 (+3) 88 (+1) 78 (+2) 82 (+3) 78 (+3) 82 (+1)
Operational Services 75 (+1) 84 (+1) 68 (+3) 75 (+2) 68 (+2) 74 (+2)
People, Innovation and Collaboration Services 80 (+3) 88 (+2) 77 (+3) 83 (+4) 76 (+3) 83 (+1)
Planning and Development Services 78 (+1) 86 (+1) 79 (+5) 82 (+3) 76 (+4) 84 (+3)

Note: Data in brackets show the difference in score from previous year. Year-over-year results may differ due to rounding
Note: ‘The City of Calgary’ refers to overall, City wide data.
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Executive summary
Overview of 4 Cs Framework
4 Cs Framework

Character, Competence, Commitment and Collaboration (4 Cs) are the essential employee qualities of The City.

Ratings on all 4 Cs continued to increase in 2025 with Character (82 out of 100) and Commitment (81) being the strongest qualities. Following closely are
both Competence and Collaboration, which both rose to 78 by 2 points.

82
79 80 7 81
I I 75 76 I 78 I I 75 76 78

Character Competence Commitment Collaboration
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Overview of 4 Cs Framework by department

Character Competence Commitment Collaboration
The City of Calgary 82 (+2) 78 (+2) 81 (+2) 78 (+2)
Community Services 810) 77 (+1) 80 (+1) 76 (0)
Corporate Planning and Financial Services 83 (0) 80 (0) 81 (+1) 80 (-1)
Chief Administrator's Office 88 (+2) 85 (+3) 87 (+6) 89 (+2)
Infrastructure Services 86 (+3) 81 (+2) 83 (+2) 84 (+2)
Law, Legislative Services and Security 86 (+2) 82 (+2) 84 (+2) 83 (0)
Operational Services 79 (+2) 75 (+2) 79 (+2) 73 (+1)
People, Innovation and Collaboration Services 86 (+2) 81 (+2) 83 (+2) 83 (+1)
Planning and Development Services 86 (+3) 82 (+3) 82 (+1) 83 (+2)

Note: Data in brackets show the difference in score from previous year. Year-over-year results may differ due to rounding.
Note: ‘The City of Calgary’ refers to overall, City wide data.
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Psychological Support I 81

Executive summary 60
Overview of Inclusion and Mental Health Indices Protection of Physical Safety | IEE— 8;3
|
79
/ \ Civility and Respect I 30
I —— 82
Mental Health Index .
Psychological Engagement IIIIIEEN————_ 78
This index identifies 14 factors that can prevent EEEEEEEE———————————EY
harm to employees’ psychological health and 76
promote psychological well being. Workload Management I 75
. 79
The Mental Health Index increased overall to 78 76
(out of 100) by 3 points in 2025. All factors noted Psychological Competencies and Requirements I 77
improved ratings, particularly Workload I 79
Management, Balance, Growth and Development, 75
and Recognition and Reward, each increasing by Organizational Culture ~ I 7 7
4 points in 2025. I 79
. . ; 75
Psychological Support and Protection of Physical Balance I 74
Safety continue to be the strongest performers, I 73
while Recognition and Reward, despite the 75
\'”Crease’ remains an area for improvement. / Psychological Protection I 76
I — 78
72
Inclusion I 74
I —— 77
73
Clear Leadership and Expectations I 74
74 I ——— 7T

69
75 Growth and Development I 71
I — 75

Involvement and Influence IEEEE——— 72
I mmmm—— T4

65
2021 w2023 2025 Recognition and Reward | 7
—————— ¢

Mental Health Index

Note: In 2023, Inclusion was added to the Mental Health Index. Please interpret Mental Health Index with caution.
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Overview of Safety Climate and Inclusion Index

Safety Climate

The Safety Climate metric tracks safe and responsible workplace practices. In 2025, Safety Climate continues to trend upward, increasing to 83 (out of
100) by 1 point.

Inclusion Index
The Inclusion Index measures how inclusive employees perceive The City's workplace to be. It has been trending upward since 2021 and reached 77 (out

of 100), increasing by 3 points, in 2025
o1 82 83
77
I I 72 74 I

Safety Climate Inclusion Index

2021 m2023 m2025
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Overview of psychological health and safety in the workplace

P Orga ationa o & o 0 8 Recog 0 olveme orkload
eade P& o ompetencies & o o Balance 0 8 0
ppo g espe = Developme & Reward 8 ence anageme gageme otectio

The City of Calgary | 78 (+3) | 83 (+2) 79 (+2) 77(+3) | 82(+2) 79 (+2) 75 (+3) 71 (+4) 74 (+2) 79 (+4) 80(+2) | 78(+5) | 78(+2) | 83(+2) | 77(+3)
Community Services | 76 (+1) | 82(0) 78 (+1) 75 (+2) 81 (0) 78 (0) 73 (+2) 70 (+2) 72 (+1) 76 (+2) 79(+2) | 76(+2) | 77(+1) | 80(+1) | 76(+1)
Colr:’i’ﬁ;it; aﬁ"ggm?c%:”d 79(0) | 85(0) 80 (0) 78 (+1) | 82(-1) 80 (-1) 77(0) 73(0) 76 (-1) 81 (+3) 80(0) |&1(+4)| 79¢-1) | 85(0) 79 (0)
ChiefA%nf;:g;strator‘s 85(+2) | 89 (-1) 86 (+3) 84 (+2) 88 (+2) 87 (+1) 84 (+1) 80 (+5) 84 (+2) 86 (+4) 84 (+8) | 82(+1) | 85(+2) 89 (0) 84 (+2)
Infrastructure Services | 82 (+3) | 87 (+3) 83 (+3) 80 (+3) | 85(+3) 82 (+2) 79 (+4) 76 (+5) 80 (+2) 83 (+4) 81(+2) |82(+4)| 82(+2) | 87(+1) | 81(+4)
Law, Legislative + + + + + + + + + + + + + + +
Servioes and Security | 81(+2) | 87¢2) 82 (+2) 81(+2) | 84 (+1) 83 (+2) 79 (+2) 75 (+3) 78 (+1) 81 (+3) 82(+3) |80(+5)| 81(+2) | 86(+4) | 81(+3)
Operational Services | 74 (+2) | 79 (+2) 75 (+2) 73(+2) | 78(+2) 74 (+1) 69 (+3) 66 (+4) 70 (+2) 75 (+3) 78(+2) | 74(+4) | 74(+2) | 81(+2) | 73(+3)
People, Innovation and
Py Inovelon and| &1.(+3) | 87 (+2) 82 (+2) 79(+2) | 85(+2) 83 (+1) 78 (+3) 76 (+3) 79 (+2) 85 (+6) 82(+3) |84(+7)| 82(+2) | 85(+1) | 81(+3)
Deverm g e ces | 8103 | 8763 | 83+ 80(+4) | 86(:3)| 84(+2) sod) | 177y | 7803 | s208) | so2) |s1¢5) | 8203 | sees2) | 8103

Note: Data in brackets show the difference in score from previous year. Year-over-year results may differ due to rounding.
Note: ‘The City of Calgary’ refers to overall, City wide data.
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Overview of Employee Satisfaction Index

Employee Satisfaction
The Employee Satisfaction Index continues to trend upward in 2025, showing the largest increase since 2015, to an all time high of 147.7.
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Background and methodology

BACKGROUND
The City of Calgary conducted employee surveys (annually until 2021, and biannually afterwards) - including an overall Satisfaction Index - since 2005 to
measure corporate goals, business planning cycles, performance management processes and wellness initiatives.

In 2015, the survey was expanded from fewer than 20 questions to more than 60 questions to align with The City's Leadership Strategic Plan. These new
questions provided a baseline for measuring organizational culture. The survey now includes questions and areas of measurement on employee
engagement, mental health, inclusion, perceptions of safety, customer service, collaboration and communication.

Report formats and statistical analyses, similar to the last survey in 2023, were created to provide easy-to-understand results and business unit level
actionable insights for all departments. More than just a point-in-time view of perceptions and attitudes, this survey gives leaders and all employees an
important, evidence-based guide toward their common purpose: making life better every day.

METHODOLOGY

The 2025 City of Calgary Corporate Employee Survey followed a similar methodology used in previous years. Leger, an external contractor, administered
the survey to full-time, part-time and seasonal City employees eligible to participate. An online survey was hosted by Leger for all those with an internet
connection. Employees with @calgary.ca email addresses were provided with a unique link to access the survey.

The City was responsible for distributing hard copy surveys to employees without internet access. Employees who received a hard copy survey were
provided return envelopes. They were also provided with a unique access code and the option to complete the survey online. Leger was responsible for
receiving and processing hard copy surveys.

The survey was open for City employees from September 2 — October 8, 2025. Multiple reminders were sent to those with network email addresses who

had not yet completed the survey. To ensure confidentiality, Leger received, analyzed and reported the results to The City. The City had no access to
individual results. As further assurance of anonymity, results were only summarized for groups with more than 10 respondents.
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Reading this report

EMPLOYEE ENGAGEMENT
Your greatest return from this report is to focus on employee engagement. Engagement has the potential to impact all aspects of culture, operational performance
and customer service. A focus on building engagement at The City level and within your areas will yield the greatest returns.

Key drivers

Look carefully at the impact scores for the key drivers of employee engagement. The drivers are Role Clarity, Team Culture, Supervisor Relationship, Leadership
Impact and Personal Growth. Drivers with higher impact scores have more influence on engagement scores. Just as employee engagement is represented by an
overall index, each driver has its own index. Remember these indices are not displayed as percentages - they are on a 100-point scale where:

80-100  Very positive

60-79 Moderately positive
40-59 Moderately negative
0-39 Very negative

FOCUS MAPS
The focus maps provide actionable steps on how to improve engagement scores. Leaders will want to spend greatest time and effort looking at questions in the
lower-right quadrant for indices that have the highest impact scores. This does not mean you should exclude taking action in other quadrants.

SATISFACTION INDEX

Similar to the Engagement Index, the same key drivers were used to assess their impact on satisfaction. Drivers with higher impact scores have more influence on
employee satisfaction. For example, if Team Culture has the highest impact score and a low index score then improving Team Culture during the year will have the
greatest impact on employee satisfaction next year.

Responses are on a 6-point scale of agreement. In the appendix, the scale was condensed to 'Strongly agree' and 'Agree’ (6 or 5). For example, a satisfaction result
of 70% indicates that 70% of employees gave a response of 5 or 6 rating on that particular question. As a general guidance for leaders, "top 2 box" scores are ones
to maintain and further improve. Any scores outside of that range might have great potential for improvement and should prompt further analysis and conversation
with employees. Please note, due to rounding, some top 2 box totals may not correspond with the sum of 'Strongly agree' and 'Agree' from different figures.
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Using the results

ACTION PLANNING

While there is no set schedule, it is expected that leaders will receive, review and interpret their results in the beginning of 2026. Plans should be

developed to share the results with employees in the first quarter of 2026. Human Resources (HR) business partners and communicators are
available to help leaders through this process.

Leaders are encouraged to explore issues from the survey and involve staff in developing solutions that link to the Corporate Strategy and our
desired culture.

Part of the process may include:
1. Set-up an action planning session with employees and let employees know the purpose of this meeting.

2. Allow for open and honest communication of the results. We recommend you partner with your HR business partner and communicator
to develop effective ways to discuss this with your staff.

3. Brainstorm areas for improvement based on the survey results.
4. Consider high-impact issues on employee engagement and ensure that the group has control over these issues.
5. Select a few key items to work on over the next year. It is important to keep this list short.

6. Implement the developed action plan.

7. At a scheduled time in the future check-in on the changes. If changes are complete, move on to other issues. If changes are not yet
complete, discuss your current state and make appropriate adjustments to your approach.

While the survey results are important, the key for employees is that they know something is being done with the results. Ifaction is not taken
based on this feedback, it could have a negative impact on employee engagement, satisfaction and response rates moving forward.
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I e e r 2023 Change
The City of Calgary I 41% 45% -4

Community Services [IIIIIIININIGGNGNNNNNE 29% 32% -3
Calgary Fire 17% 14% +3
Calgary Housing 67% 80% -13
Community Strategies 76% 65% +11
Res po n S e rates Emergency Management and Community Safety 40% 45% -5
Partnerships 89% 79% +10
i i Recreation and Social Programs 22% 30% -8
By department and business unit GMOISE (CS) 100% - :
Corporate Planning and Financial Services NN 1% 70% +1
Assessment and Tax 85% 70% +15
Corporate Planning and Performance 70% 70% 0
Finance 58% 67% -9
GMO/SE (CPFS) 88% - -
Supply Management 82% 73% +9
Chief Administrator's Office I  38% 85% +3
Chief Administrative Office 86% - -
Chief Housing Office 86% - -
City Auditors Office 95% 78% +17
Corporate Operations 78% - -
GMO/SE (CAO) 100% - -
Infrastructure Services NG 4% 74% 0
Capital Planning and Business Services 66% 73% -7
GMO (IS) 100% -
Green Line LRT SE Project 96% -
Project Development 84% - -
Public Spaces Delivery 72% 72% 0
Real Estate and Development Services 77% 7% 0
Utilities Delivery 70% 73% -3
Law, Legislative Services and Security NN 61% 65% -4
City Clerks 64% 85% -21
Corporate Security 43% 45% -2
GMO (LLSS) 100% - -
Law Department 83% 80% +3
Operational Services NG 30% 38% -8
Calgary Transit 15% 21% -6
Facilities 57% 63% -6
Fleet and Inventory 66% 72% -6
GMO (OS) 89% - -
Mobility 48% 51% 3
Operational Excellence 78% 86% -8
Parks and Open Spaces 33% 40% -7
Waste and Recycling Services 31% 36% -5
Water Services 28% 49% -21
People, Innovation and Collaboration Services I 68% 69% -1
Collaboration, Analytics and Innovation 73% 74% -1
Customer Service & Communications 71% 71% 0
GMO/SE (PICS) 90% - -
Government Relations 32% - -
Human Resources 78% 76% +2
Information Technology 59% 61% -2
Occupational Health and Safety 62% 67% -5
Planning and Development Services I 78% 70% +8
City and Regional Planning 77% 76% +1
Climate and Environment 86% 77% +9
Community Planning 79% 67% +12
Note: ‘The City of Calgary’ Development Business and Building Services 75% 67% +8
. . Downtown Strategy 81% 67% +14
refers to overall, City wide data. GMOJSE (PDS) 83% ) )
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Corporate Employee Satisfaction Index

The City has used a composite measure to track performance related to creating a satisfied workforce since 2005.

When the index was originally created, analysis was done to determine which parts of an employee’s job contributed the most to their overall job satisfaction.

The question “Overall | am satisfied with the quality of my work life in...” was used as the dependent variable and the eight statements below were used as
independent variables.

This revealed the different weights of each of the eight independent variables in driving “employee satisfaction” for The City overall.

My work related stress is manageable (17.04%)

| am truly appreciated for the contribution | make to my business unit (14.55%)

| am satisfied with the fairness and respect | receive on the job from the person | report to directly (13.33%)
I am meaningfully involved in decisions that affect my job and me (13.05%)

Overall, | am satisfied with development opportunities and/or training (12.54%)

I am sufficiently rewarded for the effort that | put into my job (10.96%)

| have the resources to do my job (10.64%)

| know and understand the current objectives of my business unit (7.89%)

©NOoOORWDND=

Based on the weights, “My work related stress is manageable” accounts for 17.04% of an employee’s overall job satisfaction while “| know and understand the
current objectives of my business unit" accounts for 7.89%. Knowing how each aspect of an employee’s job contributes to their overall satisfaction allows The
City to target resources where they will have the greatest impact and to effectively manage trade-offs.

In 2005, the weights above were used to create a combined measure of employee satisfaction. The combined measure is a weighted average of the top box
percentages (combined percentage of ‘Agree' and ‘Strongly agree' responses) for these eight statements. At that time, this percentage was deemed the baseline
and given a score of 100 similar to a consumer satisfaction index. Since 100 was established as the baseline, any increases to the Satisfaction Index will go
above this number. The 2005 Employee Satisfaction Index weights have been used as the basis for weighting the top box percentages each year since.
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Corporate Employee Satisfaction Index
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LeSer Overall Corporate Employee Satisfaction scores:

The City of Calgary
L] - -
Corporate Employee Satisfaction attributes 2023
2025 148
Strengths: Opportunities:
Q2. | am satisfied with the fairness and respect | receive on the job from the Q7. | am sufficiently rewarded (e.g. praise for work well done, cheers cards,
person | report to directly. individual/group recognition - excluding pay) for the effort that | put into my job.
Q1. | know and understand the current objectives of my business unit. Q4. | am meaningfully involved in decisions that affect my job and me.
m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree Top 2 Box

(+1- vs 2023)

Q2. | am satisfied with the fairness and respect | receive

52% Ly 3% 4% o
on the job from the person | report to directly. (n=6,997) 81% (+3)

Q6. | am truly appreciated for the contr.ibution I'make to my 7% 6% 6% 65% (+6)
business unit. (n=6,954)
Q3. | have the resources (information, tools, supplies,
5% 4% 9
equipment, people, etc.) to do my job. (n=6,988) 8% BehR]
Q1. | know and understand the current objectives of my 59, PO
business unit. (n=6,992) ° 73% (+6)
Q5. Overall, | am satisfied with development opportunities 9% 6% 6% ”
and/or training. (n=6,947) ° ¢ 92%{1S)
Q7. | am sufficiently rewarded (e.g. praise for work well
done, cheers cards, individual/group recognition - excluding 9% 7% 7% 59% (+7)
pay) for the effort that | put into my job. (n=6,927)
Q4. | am meaningfully involved in decisions that affect my ~ ~
job and me. (n=6,930) 10% & B 57% (+4)
Q8. My work related stress is manageable. (n=6,971) 21% 42% 9% 6% 5% 63% (+5)

o
x

100%

Note: Totals may differ due to rounding
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Key drivers of employee satisfaction

A key drivers analysis was conducted to determine how the five drivers: Role Clarity, Personal Growth, Team Culture, Leadership Impact and Supervisor
Relationship impact employee satisfaction (specifically, “Overall, | am satisfied with the quality of my work life in my business unit”).

The predictive model explains 62% of the variation in employee satisfaction and identifies Leadership Impact and Team Culture to be the key satisfaction
drivers. Efforts focusing on building these two areas are most efficient in maintaining high employee satisfaction.

Impact on employee
satisfaction

LEADERSHIP IMPACT ) 28%

Employee
TEAM CULTURE 23% Satisfaction Index

This model accounts for
62% of the variation in
employee satisfaction.

SUPERVISOR 18%
RELATIONSHIP

PERSONAL 17%
GROWTH

ROLE Sy
CLARITY

13%
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Detailed results

3.1 Corporate Employee Satisfaction Index
3.2 4 Cs Framework

3.3 Employee Engagement Index

3.4 Mental Health Index

3.5 Safety Climate

3.6 Inclusion Index



LeSer Overall Character scores:

The City of Calgary
Character o 80
Behaving the right way 2025 82
Strengths: Opportunities:
Q28. | feel that my supervisor trusts me to act in The City's best interests. Q69. | feel accepted and supported in my workplace regardiess of my individuality,
abilities, background and perspectives.
Q51. | am held responsible for the work that | do. Q52. There is a strong culture of accountability in my work group.
Top 2 Box
H Strongly agree HAgree m Slightly agree Slightly disagree m Disagree u Sfrongly disagree (+/- vs 2023)
Q28. | feel that my supervisor trusts me to act in The 53°% 359
City,s best interests. (n:T'081) o (+2)
Q2. | am satisfied with the fairness and respect | receive O o o P
on the job from the person | report to directly. (n=6,997) 92% 29% A% R 81% (+3)
Q29. | trust my direct supervisor. (n=7,076) 50% 30% 4% 80% (+3)
Q44. My coworkers treat me with respect. (n=7,095) 44% 43% l 87% (+1)
Q51. | am held responsible for the work that | do. (n=7,087) 44% 47% I 91% (+2)
Q69. | feel accepted and supported in my workplace
regardless of my individuality, abilities, background and 43% 40% 4% 83% (+3)
perspectives. (n=7,079)
Q52. There is a strong culture of accountability in my work 339 399 6% PO
group. (n=7,060) ° ° Ml 72% (+3)

0% 100%

Note: Totals may differ due to rounding
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Overall Competence scores:

The City of Calgary

Competence 202 7
Doing the right things the right way 2025 78
Strengths: Opportunities:
Q45. | know what behaviors are expected of me. dQc?ﬁ:;ljaovlf the resources (information, tools, supplies, equipment, people, etc.) to
. ) Q53. My business unit has created a work environment that drives high
Q40. | feel competent in my job. performance.
Top 2 Box
m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree (+/- vs 2023)

Q45. | know what behaviors are expected of me. (n=7,094) 53% 42% I 94% (+1)
Q40. | feel competent in my job. (n=7,095) 51% a41% I
Q39. | feel productive in my job. (n=7,110) a1% 43% .

Q16. | am encouraged to use my skills and knowledge.
(n=7,107)

39% 41%

Q58. | am satisfied with the career options available to me

33%
at The City of Calgary. (n=6,997) °

Q62. Over the past year | had opportunities at work for

31%
growth and development. (n=6,862)

Q3. | have the resources (information, tools, supplies,

28%
equipment, people, etc.) to do my job. (n=6,988) °

Q53. My business unit has created a work environment that
drives high performance. (n=7,038)

0%

Note: Totals may differ due to rounding

4% 52

7% By

7% 5% 7%

8% 5% 4%

9% 6% 7%

100%

92% (+1)

84% (+2)

80% (+1)

70% (+5)

66% (+6)

66% (+3)

62% (+5)

2025 Corporate Employee Survey



LeSer Overall Commitment scores:

The City of Calgary

Commitment - 7

Dedication to the greater public good

2025 81
Strengths: Opportunities:
Q48. | know what is expected of me in providing excellent customer service as an Q43. In my business unit, employees are encouraged to take action when they
employee at The City. see a problem or opportunity.
Q41. The work that | do is meaningful. d049 _My business unit puts the needs of Calgarians first in all actions, plans, and
ecisions.
Top 2 Box
m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree (+/- vs 2023)
Q41. The work that | do is meaningful. (n=7,096) 49% 38% I 88% (+1)
Q48. | know what is expected of me in providing excellent 48% 44% o
customer service as an employee at The City. (n=7,062) ° . 92% (+2)
Q38.1seea cc?nnection l?etween .the wr.>rk I do fnd the a41% a43% 84% (+2)
service my business unit provides. (n=7,074)
Q43. In. my business unit, employees are encouragedjo take 33% a1% 5% PLAELA 73% (+3)
action when they see a problem or opportunity. (n=7,031)
Q12. | am enthusiastic about my job. (n=7,107) 31% 42% 5% RO 73% (+4)
Q49. My business unilt puts the needs of legarianf firstin 31% a1% 6% PO LA 72% (+2)
all actions, plans, and decisions. (n=6,970)
0% 100%

Note: Totals may differ due to rounding

ey
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LeSer Overall Collaboration scores:

The City of Calgary

Collaboration - =

Working together for a common purpose

2025 78
Strengths: Opportunities:
Q46. The people | work with cooperate to get the job done. Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of
doing things.
Q25. My direct supervisor encourages me to collaborate with my work group. S:n;? There is cooperation between the different work groups within my business
Top 2 Box
m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree (+/- vs 2023)
Q25. My direct supervisor encourages me to collaborate with 45% 36% 81% (+3)
my work group. (n=6,950) '

Q22. | am encouraged to share my knowledge, ideas, opinions

5% XY
and new ways of doing things. (n=7,070) ll -7 4% (+2)

Q42. In my role, | have the opportunity to work with other

0y
City departments. (n=6,914) 76% (+4)
Q46. The people | work with cooperate to get the job done.
(n=7,074) 82% (+2)
Q47. There is cooperation between the different work groups - o o o
26% 38% 8% 5% 4%
within my business unit. (n=6,934) ; ° ° 64% (+2)

0% 100%

Note: Totals may differ due to rounding
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Leser

Employee Engagement Index

Feeling responsible for and committed to superior job performance

Why measure employee engagement?

Employee engagement is a measure used in most employee surveys world-wide. It has been shown to link strongly to business objectives such as increased
productivity and performance, increased customer service, lower employee turnover, increased well being (both mental and physical), lower sickness and
absence rates, and increased creativity and innovation. It fuels voluntary behaviours and an overall concern for quality. Engaged employees identify with the
success of their organizations, recommend them to others as good places to work, and follow through to make sure problems get identified and resolved.
They are employees who typically ask, “What can | do to help my organization succeed?”

In 2015, an employee engagement model was created using a statistical method called factor analysis to identify groups of questions that have common
themes. Using this method, several themes were identified which have potential to impact employee engagement:

Connect job responsibilities and individual contribution to
prioritized organizational outcomes

Role Clarity

Personal Growth Provide structured learning and on-the-job experiences that

contribute to professional development

Build team interaction and organizational systems that encourage
contribution

Team Culture

Promote individual and team accountability for results, supported by
leadership involvement and clear communication

Enable workplace productivity using effective, trusting employee-
manager relationships, communication, and involvement

Supervisor Relationship

Further analysis was conducted to quantify the impact each theme has on employee engagement. Each index score was calculated by taking a simple average of
scores for the related questions. Each index score was then standardized within a range of 0 to 100 (the index scores are not percentages). The identified six key
themes (indices) present a relationship between The City’s work environment and employee engagement which allows you to focus your efforts and actions in
areas that contribute to an engaged workforce.

2025 Corporate Employee Survey




LeSer Overall Engagement scores:

The City of Calgary

Employee Engagement 2023 -

Feeling responsible for and committed to superior job performance 2025 78
. . . . . Top 2 Box
m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree (#1-vs 2023 )
Q14. | am proud of the work that | do. (n=7,115) 47% 39% I 86% (+2)
Q15. | feel happy when | am working hard. (n=7,088) 42% 43% I 85% (+2)
Q12. | am enthusiastic about my job. (n=7,107) 31% 42% 5% 73% (+4)
Q11. When I'm at work, time goes by quickly. (n=7,103) 27% 43% 6% 71% (+4)
Q13. | can continue working for very long periods. (n=7,092) 27% 44% 6% 71% (+3)
Q10. | feel energized at work. (n=7,112) 16% 43% 9% LAV 59Y% (+5)
0% 100%

Note: Totals may differ due to rounding
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Engagement Index performance

Feeling responsible for and committed to superior performance

75
Employee Engagement | 6
-se . _________________________I&

84

Role Ciarity. |
oer10c) | 6

68

Personal Growt | 70
ey I

76

Team Cutur | 76
ey &

67

Leadership Impac:t | ©
(n=7.156) | 2

75

Supervisor Relationship | 77
(o=7.150) | /9

0 20 40 60 80 100

2021 @ 2023 @ 2025
80-100 Very positive
60-79 Moderately positive
40-59 Moderately negative

Note: The index scores represent average responses scaled up to a score out of 100. They are not percentages of employees. 0-39 Very negative

The legend to the right provides guidance on interpreting these scores.
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Key drivers of employee engagement

Most questions from the survey have been grouped into one of five drivers. The drivers (Role Clarity, Personal Growth, Team Culture, Leadership Impact, and
Supervisor Relationship) were created to better align survey results with The City's employee experience objectives. A sixth index was created to measure the
overall level of employee engagement.

These drivers were used to create a number of predictive models aimed at prioritizing efforts to achieve the employee experience objectives. For ease of
understanding the scores are shown on a scale from 0 to 100.

The models are presented as focus maps, showing priority areas for improvement.

Impact on Employee
Engagement

ROLE CLARITY 34%

Employee
LEADERSHIP IMPACT ) 19% Engagement Index
This model accounts for

63% of the variation in

TEAM CULTURE 18% employee engagement.

PERSONAL o

GROWTH 15%

SUPERVISOR /) 14%
o

RELATIONSHIP \<=7
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Relationship between key drivers

Every work environment is unique in its nature and there are many aspects of an employee's experience that affect their level of engagement on the job.

Some aspects of the work culture act as direct influencers, determining the level of engagement among its employees, while some act as enablers for these
direct influencers. A key feature of the enabler variables is that their relationship with direct influencers is stronger as compared to their relationship with
employee engagement. The strength of this relationship is measured by the correlation coefficient, which ranges from -1 to +1. Values that are closer to +1
indicate a stronger, positive relationship between two variables.

City employees view Role Clarity, Personal Growth and Team Culture as direct influencers affecting their level of engagement, whereas Supervisor
Relationship and Leadership Impact are seen as enabling drivers of engagement. The correlation analysis below helps to gain deeper insights on how these
influencers and enablers work together to create an engaged workforce at The City.

The analysis reveals that Supervisor Relationship is crucial to promote Employee engagement
Team Culture (.78) and Personal Growth (.85) drivers. Similarly,
Leadership Impact is crucial for promoting Personal Growth (.83) and
Team Culture (.84).

1|
[
Both Supervisor Relationship and Leadership Impact have relatively | i
weaker relationships with Role Clarity but the strength of these i
relationships are still higher than their direct relationship with

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

| 1 1 1 ] |
] [ T A (I T | |
! b TN :
Emp|oyee Engagement_ ' Pgsgvovf:lr.:'L I : 1 ROLE CLARITY i : 1 TEAM CULTURE i
| Lo A :
e 1 A :
Reading this chart 0.83 | L
[ 1

» Dashed lines and black numbers indicate the relationship drivers
have to employee engagement.

» Blue lines and numbers indicate the relationship Leadership Impact
has with other drivers.

» Blue lines and numbers indicate the relationship Supervisor i
Relationship has with other drivers. LEADERSHIP

IMPACT

SUPERVISOR g
RELATIONSHIP |
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LeSer Overall Role Clarity scores:

The City of Calgary

Role Clarity 5

Connect job responsibilities and individual contribution to prioritized organizational outcomes 2025 86

Role Clarity has been identified as the leading driver of engagement among City employees.
This driver contains measures of individual competency and responsibility and their perception
of the importance of employee effort and service that is provided to Calgarians.

Strengths: Opportunities:

Q45. | know what behaviors are expected of me. Q39. | feel productive in my job.

Q38. | see a connection between the work | do and the service my business unit

Q40. | feel competent in my job. provides.

Top 2 Box
m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree (+l—‘\)rs 2023)

Q45. | know what behaviors are expected of me. (n=7,094) I 94% (+1)
Q41. The work that | do is meaningful. (n=7,096) 49% 38% l 88% (+1)
s N | - -
Q51. I am held responsible for the work that | do. (n=7,087) I 91% (+2)

Q38. | see a ct.)nnectlon petween .the wc?rk | do and the a1% 43%
service my business unit provides. (n=7,074)

Q39. | feel productive in my job. (n=7,110) 41% 43% . 84% (+2)

0% 100%

84% (+2)

Note: Totals may differ due to rounding
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Role Clarity focus map

Connect job responsibilities and individual contribution to prioritized organizational outcomes

The Role Clarity driver is the most influential to employee engagement at The City, so improvement to any item within this driver will have the greatest impact. Continuing to focus
on high performing items will support maintaining performance of this factor as well as overall engagement.

Maintain Reinforce
Q45
Q Arrows indicate
5.4 movement since
Q48 2023
L
(@)
<ZE - as51 as5 Qa1
= A N
O \
L
x
L
o 5.2
38 Q39
5.1
Be aware Focus
-1 05 0 0.5 1 15

IMPORTANCE

Note: If the arrow points up on the chart compared to its associated circle, then performance has improved from last survey. Arrow pointing to the right indicates a higher degree of
importance on employee engagement compared to last survey. It is most impactful to target questions in the lower right (Focus) quadrant.
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LeSer Overall Personal Growth scores:

The City of Calgary

Personal Growth =

Provide structured learning and on-the-job experiences that contribute to professional development 2028 I

Personal Growth is another main driver of employee engagement. Improving the perception of
employee opportunities for personal growth and development can have a significant effect on

engagement.
Strengths: Opportunities:
Q42. In my role, | have the opportunity to work with other City departments. Q62. Over the past year | had opportunities at work for growth and development.

Q20. My direct supervisor provides me with useful feedback. Q34. My direct supervisor asks how | like to be recognized for a job well done.

Top 2 Box

m Strongly agree mAgree m Slightly agree Slightly disagree m Disagree mStrongly disagree  (+/- vs 2023)
Q42. In my role, | have the o;épi;t(;rt;:ét:r:; ::t:: :\::T:%Ogt:‘z; 41% 35% 4% BVAETA  76% (+4)
Q20. My direct supervisor provides me with useful ;iic_lfbggl;) 37% 34% 6% 71% (+3)
o -
oz -
Q61. Overall, | am satisfied wit: the on-the-job tr_aining | 8% 5% 5% 66% (+6)
ave received. (n=7,013)
0% 100%

Note: Totals may differ due to rounding
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Personal Growth focus map

Provide structured learning and on-the-job experiences that contribute to professional development

The Personal Growth driver is a key driver of employee engagement. Personal Growth is about mastering new skills, successfully taking on challenges and striving to be
better in both a professional and personal setting.

Maintain Reinforce

° Q42

Arrows indicate
Q20 movement since
v ass 2023

w
O AN
<§E i Q61 Q62
= ¢ A A
@)
rd
e
E 4.4
Q34
4.2
4
Be aware Focus
-1.5 -1 -0.5 0 0.5 1

IMPORTANCE

Note: If the arrow points up on the chart compared to its associated circle, then performance has improved from last survey. Arrow pointing to the right indicates a higher degree of
importance on employee engagement compared to last survey. It is most impactful to target questions in the lower right (Focus) quadrant.
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LeSer Overall Team Culture scores:

The City of Calgary
Team Culture 7
Build team interaction and organizational systems that encourage contribution 2025 79

Team Culture involves cooperation and respect among coworkers, as well as their perception of The City's
flexible work options and work-life balance. A good work environment is essential to employee satisfaction and
improves productivity.

Strengths: Opportunities:
Q178. | feel safe when interacting with other City employees/internal clients. Q37. | trust the people | work with.

Q179. | can report on behaviours related to the Code of Conduct without fear of

Q44. My coworkers treat me with respect. retaliation.

Top 2 Box
m Strongly agree HAQgree m Slightly agree Slightly disagree m Disagree m Strongly disagree (+/- vs 2023)

Q44. My coworkers treat me with respect. (n=7,095) 44% 43% . 87% (+1)
Q69. | feel accepted and supported.i.n'my workplace regardless of my individuality, 43% 40% 4%ﬂ 83% (+3)
abilities, background and perspectives. (n=7,079)

Q59. My work arrangements are flexible enough to meet my needs. (n=7,059) 42% 35% 513 %3 %) 78% (+11)

Q30. My efforts to live a healthy lifestyle are supported. (n=6,968) 42% 37% 4%- 79% (+4)

Q46. The people | work with cooperate to get the job done. (n=7,074) 41% 42% 4%. 82% (+2)

Q178. | feel safe when interacting with other City employees/internal clients. (n=7,020) 39% 49% . 88% (+3)
Q60. Overall, | am satisfied with my work-life balance. (n=7,092) 39% 38% 5% 77% (+10)

Q182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.).

(n=6,806) S1% 40% 5%LXLA  76% (+5)
Q183. The mental health services and resources offered at The City meet T:—%ejg% 299, 42% oM 4% 4% 71%
Q179. | can report on behaviours related to the Code of Conduc.:t yvithout fear of 290, 40% 6% 68% (+4)
retaliation. (n=6,892)
Q37. | trust the people | work with. (n=7,109) 29% 45% 5% 74% (+3)
Q177. | feel safe when interacting with Calgarians/external clients. (n=6,562) 26% 48% 6% - 74% (+2)
0% 100%

Note: Totals may differ due to rounding
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Team Culture focus map

Build team interaction and organizational systems that encourage contribution

Team Culture involves cooperation and respect among coworkers, as well as their perception of The City's flexible work options and work-life balance. A good
work environment is essential to employee engagement and productivity.

Maintain Reinforce

Q44 Q178

52 /
Arrows indicate

Q46 movement since

\ Q30 2023

Q9

5 ais2 Q177 \ Q60
/< 7 Q183 f

Q37

48 \. T

Q1
4.6

Be aware Focus
2 -1 0 1

IMPORTANCE

PERFORMANCE

Note: If the arrow points up on the chart compared to its associated circle, then performance has improved from last survey. Arrow pointing to the right indicates a higher degree of
importance on employee engagement compared to last survey. It is most impactful to target questions in the lower right (Focus) quadrant.
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LeSer Overall Leadership Impact scores:

The City of Calgary

Leadership Impact m

Promote individual and team accountability for results, supported by leadership involvement and clear communication 2025 72

Leadership Impact involves different aspects of the employee's business unit, including the culture of accountability,
work ethic, communication and cooperation. Communication is an important aspect of this index.

Strengths: Opportunities:

57. 1 Id d the City of Cal | to a famil b . . S —
er frien‘;_ou recommend the LIty of L-algary as an employer to a tamily memboer Q54. Senior management clearly communicates the City's goals and objectives.

Q36. My direct supervisor leads by example in showing respect for employee’s

unique expertise, talents, backgrounds and abilities. Q75. My business unit will act on the results of this survey.

Top 2 Box
= Strongly agree = Agree = Slightly agree Slightly disagree mDisagree = Strongly disagree (+/- vs 2023)
(n=7,075) Gt 35% - 83% (+6)
Q36. My direct supervisor leads by example in showing respect for employee’s unique expertise, a7% 339, 4% 4% 80% (+3)

talents, backgrounds and abilities. (n=6,977)

Q52. There is a strong culture of accountability in my work group. (n=7,060) 33% 39% 6% BN 72% (+3)

Q43. In my business unit, employees are encouraged to take action when gﬁ,ﬁiﬁ:f{ﬁf??ﬁ; 33% 41% 5% 73% (+3)
Q49. My business unit puts the needs of Calgarians first in all actions, plans, and c(is:gg;g) 31% 41% 8% 72% (+2)

Q9. Overall, | am satisfied with the quality of my work life in my business unit. (n=6,978) o B %)

1 Sty o el s e e e e o o5 (v
Q53. My business unit has created a work environment that drives high performance. (n=7,038) 9% 62% (+5)
Q47. There is cooperation between the different work groups within my business unit. (n=6,934) 26% 38% 8% 64% (+2)
Q50. My business unit communicates well with employees concerning issues that affect(;llt;irojgg), 9% 61% (+5)
Q54. Senior management clearly communicates the City's goals and objectives. (n=7,038) 9% 7% 7% 59% (+7)

Q75. My business unit will act on the results of this survey. (n=6,814) 10% 9% 11% 50% (+4)

Q76. I've noticed some positive changes in my work environment since the last survey. (n=5,607) 11% 45% (+5)

0% 100%

Note: Totals may differ due to rounding
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Leadership Impact focus map

Build team interaction and organizational systems that encourage contribution

Leadership Impact involves developing a culture of accountability, a strong work ethic, clear communication and cooperation among employees. Communication practices at The
City are an important aspect of Leadership Impact. It is important for leaders to discuss these survey findings with employees and provide updates on the actions being taken.
Maintain Reinforce

52

Q36 Arrows indicate

movement since
5 2023

LLI Q43
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<ZE 48 — ? Q9
= ar 1\ 0
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8 P \.
% Q50 Q53
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o N QR ass \
Q75
4.2
4
Be aware Focus
-1 0 1 2

IMPORTANCE

Note: If the arrow points up on the chart compared to its associated circle, then performance has improved from last survey. Arrow pointing to the right indicates a higher degree of
importance on employee engagement compared to last survey. It is most impactful to target questions in the lower right (Focus) quadrant.
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LeSer Overall Supervisor Relationship scores:

The City of Calgary

Supervisor Relationships -

Enable workplace productivity using effective, trusting employee-manager relationships, communication and involvement 2025 79

Supervisor Relationships include different aspects of the employee's relationship with their direct supervisor including
trust, encouragement, recognition, communication, support and feedback. Having a good working relationship and trust
are the most important questions of this driver.

Strengths: Opportunities:

Q28. | feel that my supervisor trusts me to act in The City's best interests. Q17. | am supported in my career development.

Q21. | have a good working relationship with my direct supervisor. Q19. 1 have been given feedback about my job performance within the last 6

months.
Top 2 Box
= Strongly agree mAgree m Slightly agree Slightly disagree m Disagree m Strongly disagree  (+/- vs 2023)
Q28. | feel that my supervisor trusts me to act in The City's best interests. (n=7,081) - 88% (+2)
Q21. | have a good working relationship with my direct supervisor. (n=7,090) - 85% (+3)
Q29. | trust my direct supervisor. (n=7,076) 50% 30% 4% 80% (+3)
Q25. My direct supervisor encourages me to collaborate with my work group. (n=6,950) 4%- 81% (+3)
Q24. | am able to decide how to do my job, as long as the work gets done. (n=7,060) 44% 36% 4% 80% (+2)
Q26. My direct supervisor shows appreciation when | do a good job. (n=7,057) 43% 33% 4% EXEFY  76% (+4)

Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. (n=7,070) 42% 32% 5% KA 74% (+2)

Q27. My direct supervisor shares information | need to do my job. (n=7,073) 4% - 77% (+3)

Q16. | am encouraged to use my skills and knowledge. (n=7,107) 39% 41% 4% 80% (+1)

Q23. My direct supervisor clearly communicates the expectations for my job. (n=7,091) 6% 74% (+3)
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. (n=6,922) 34% 41% 5% 75% (+4)

Q19. | have been given feedback about my job performance within the last 6 months. (n=6,888) 34% 35% 6% 7% T% 69% (+3)
Q18. My opinions are valued. (n=7,073) 33% 36% 6% 68% (0)

Q17. | am supported in my career development. (n=7,006) 33% 35% 7% EX ) 67% (0)

0% 100%

Note: Totals may differ due to rounding
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Supervisor Relationships focus map

Enable workplace productivity using effective, trusting employee-manager relationships, communication and involvement

Supervisor Relationship includes different aspects of the employee's relationship with their direct supervisor including trust, encouragement, recognition, communication,
support and feedback. Developing positive relationships with employees and encouraging them to use their skills and knowledge are important elements related to
employee engagement.
Maintain Reinforce
Q23

Q21
\ Arrows indicate

movement since
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IMPORTANCE

Note: If the arrow points up on the chart compared to its associated circle, then performance has improved from last survey. Arrow pointing to the right indicates a higher degree of
importance on employee engagement compared to last survey. It is most impactful to target questions in the lower right (Focus) quadrant.
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LeSer Overall Mental Health scores:

The City of Calgary

Mental Health Index =

Promoting psychological well being 2025 78

. . 80 (n=6,002)
Protection of Physical Safety | —— 818(:2:6,794)
-1 (n=7,128)

80 (n=6,018)
Psychological Support I 31 (n=6,811)
I, 83 (n=7,150)

The Mental Health Index identifies 14 Civility and Respect | 3 . 50o)
N | (0
factors that can prevent harm to employee 82 (n=7.156)

; . 77 (n=6,099)
psychological health and promote Psychological Engagement I 78 é?;s,sm

. . R 30 (n=7,152)
psychological well being. 76 (1=6.109)

Workload Management I 75 (n=6,891)
I 7O (n=7,156)

When organizations identify and properly

75 (n=6,020)
. - —_— =
respond to the psychological health and Balance S — 6'782;5(1:7,149)
safety of their workforce, they can increase 75 (n=6,110)
Psychological Protection I 76 (1=6,858)
employee engagement, performance and N /3 (n=7,156)
reativity. Incr mpl n ment 76 (n=6,025
crea y. Inc eased emp oyee engageme Psychological Competencies and Requirements | 7(? (n:6,8)18)
and performance can reduce workplace N 7O (n=7,152)
. . 75 (n=6,109
conflict, grievances, turnover and Organizational Culture. | 7 (/6 520)
; ; ; — | =
absenteeism, while ensuring employees are 79 (n=7.157)
. . . . 73 (n=6,110
better able to deliver high quality public Clear Leadership and Expectations | 72 (n=6,8§)30)

. ——————— S
services. The Corporate Employee Survey 0 77 (n=7.157)
110)

(n=6,
statements were captured under each of Involvement and Influence I (n=6.867)
I /4 (n=7,154)

these factors to create a Mental Health

. . . 69 (n=6,108)
Index, which can be used to identify areas ] S
where The City is doing well and areas for 65 (n-6,101)
; iti - =
improvement, as they relate to the ey ———————— Wi} S o s)
Corporation’s overall health and well being. 72 (n=6,024)

Inclusion I 74 (n=6,816)
N /7 (n=7,153)

2021 m2023 m2025
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LeSer Overall Safety Climate scores:

The City of Calgary

Safety Climate o 2

Promoting safe and responsible workplace practices 2025 83

Strengths: Opportunities:

Q31. When I've had a personal or health issue, my direct supervisor has

supported me. Q66. Safety incidents are regularly discussed to reinforce learning.

Q68. | understand that it is my responsibility to make sure my colleagues and |

stay safe at work. Q71. Ethics and the Code of Conduct are discussed in my workplace.

Top 2 Box
m Strongly agree mAgree m Slightly agree Slightly disagree mDisagree m Strongly disagree (+I- '?,s 2023)

Q31. When I've had a personal or health issue, my direct supervisor has supported me. (n=6,480) 58% 29% - 87% (+3)
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 52% 42% I 95% (+1)

(n=6,991)
Q32. My direct supervisor regularly reinforces safe work practices. (n=6,890) . 87% (+3)
Q33. My direct supervisor addresses unsafe working conditions. (n=6,482) 47% 38% 85% (+2)
Q70. | would report unethical behavior in my workplace if it occurs. (n=7,039) 46% 40% 86% (+2)
Q67. | am supported to speak up about unsafe conditions. (n=6,937) 45% 41% 86% (+3)
Q64. | have the training to do my job safely. (n=6,901) 40% a47% 88% (+2)
Q56. The City offers programs and services to support my health and well-being. (n=7,025) 40% 42% 81% (+6)
Q65. | have the resources to do my job safely. (n=6,959) 39% 46% 84% (+4)
Q63. | receive information about the safety hazards of my job. (n=6,876) 36% 46% 83% (+4)
Q35. My direct supervisor effectively addresses inappropriate behaviour. (n=6,311) 6% 74% (+3)
Q66. Safety incidents are regularly discussed to reinforce learning. (n=6,703) 35% 41% 5% 76% (+2)
Q71. Ethics and the Code of Conduct are discussed in my workplace. (n=7,035) 35% 4M1% 5% 76% (+3)

0% 100%

Note: Totals may differ due to rounding

2025 Corporate Employee Survey
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Inclusion Index

The Inclusion Index is a measurement for how inclusive employees perceive their workplace

Overall Inclusion Scores:

The City of Calgary

2023 74

2025 77

Strengths: Opportunities:

Q44. My coworkers treat me with respect.

Q57. | would recommend the City of Calgary as an employer to a family member
or friend.

mStrongly agree EAgree

Q57. | would recommend the City of Calgary as an employer to a family member or friend. (n=7,075)

Q36. My direct supervisor leads by example in showing respect for employee’s unique expertise,
talents, backgrounds and abilities. (n=6,977)

Q44. My coworkers treat me with respect. (n=7,095)

Q69. | feel accepted and supported in my workplace regardless of my individuality, abilities,
background and perspectives. (n=7,079)

Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. (n=7,070)

Q74. The City creates an environment that values diverse perspectives, talents and experiences and
other diversity dimensions (such as gender, race, culture, age). (n=6,998)

Q182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). (n=6,806)

Q73. Human rights are discussed in my workplace. (n=6,854)

Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The
City as anyone else. (n=7,011)

Q34. My direct supervisor asks how | like to be recognized for a job well done. (n=6,692)
0%
Note: Totals may differ due to rounding

2025 Corporate Employee Survey

Q181. Based on my knowledge, skills and abilities, | have the same opportunity to
advance at The City as anyone else.

Q34. My direct supervisor asks how | like to be recognized for a job well done.

mSlightly agree Slightly disagree mDisagree m Strongly disagree (LOF"’: ZB()%);(:,)
48% 35% . 83% (+6)
44% 43% . 87% (+1)

5% EYWUA 749, (+2)

4% 80% (+4)
5% LEREA  76Y% (+5)
8% WCEACA  64% (+4)

8% LN 65% (+4)

11% 10% T% 54% (+6)

100%
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Appendix A - Demographics

GENDER

Another gender | 1%

Base: 6,946

2SLGBTQIA+
No I O3 %0
Yes HEE 7%
Base: 6,873
AGE
1524 1%

25-34 |G 13
y—
o =

55 or more _18%

Base: 6,903

EMPLOYMENT STATUS

~ Permanent: 86%

Seasonal: 2%
Temporary: 11% ‘

Base: 7,160

UNION STATUS

,»Unionized: 73%

Exempt: 27% 7

JOB TYPE

Professional/Technical _ 35%

9%

Team member/Production/
Service/Front-line Employee

Supervisor/Team
Leader/Foreman/Coordinator

Administrative/support (e.g.
secretarial, clerical support)

Trades (e.g. mechanics, 4%
carpenters, electricians)

Business Unit Deputy Director, I3%
Manager

Business Unit Director | 1%

City Administrative Office,
Chief Operating Officer,
General Manager

0%

Base: 6,981

YEARS OF SERVICE

27%

17% 17%
15%
13%
11%
o 7‘112 . I . . .

1or 1-5 6-10 11-15 16-20 More
less than 20
Base: 6,884

2025 Corporate Employee Survey
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Appendix A - Demographics

ETHNIC/CULTURAL GROUPS
white [Jj60%

South Asian (e.g., Indian, Pakistani,
©e Sri Lankan) |10%
Chinese IS%
Black (e.g. African, Caribbean, IS%
Americas)
Filipino |3%

Latin American I 3%

Southeast Asian (e.g., Viethamese,
Cambodian, Laotian, Thai)

Arab | 1%

|1%

West Asian (e.g., Iranian, Afghan) |1%
Korean |1%

Japanese |‘|°/o

Other group — specify |5%

Base: 7,067

INDIGENOUS STATUS

Yes, Métis Iz%
Yes, First Nations |1%

0%

Yes, Inuk (Inuit)

Base: 6,966

BORN IN CANADA
;s Yes: 66%

No: 34%

YEARS IN CANADA
(among those born outside Canada)

17% 17%

0,
7% 11%
e 1

Less 1-5 6-10 1-15 16-20
than 1 years years years years
year

Base: 6,976

49%

More
than 20
years

Base: 2,355

Latin, Central and South American

*Multiple selections permitted

ETHNIC/CULTURAL GROUP(S)
OF ANCESTORS*

European origins 32%

British Isles origins 29%

North-American origins 23%

14%

East and South-East Asian origins

South Asian origins 10%

French origins 6%

African origins 5%

o 3%
origins

Caribbean origins f§ 2%

Arab origins § 1%

West Asian origins | 1%

Oceania origins | 1%

Base: 7,053

2025 Corporate Employee Survey
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WORKING WITH A DISABILITY

Yes: 9% -.

~No: 91%

Base: 6,940

TYPE OF DISABILITY
(among those working with a disability)

Mental/psychological condition 35%

Pain 26%

Other disability/impairment 21%

Non-visible physical impairment 20%

Learning disability 19%

Mobility impairment [ 14%
Deaf/hard of hearing [JJJJJJj 12%
Flexibility limitations - 8%
Memory impairment -7%
Visual impairment .6%
Developmental disability . 6%
Co-ordination/dexterity impairment I 2%

Base: 648

2025 Corporate Employee Survey

WORKING WITH A NEURODIVERSITY

Yes: 13% '

No: 87%

Base: 6,854

TYPE OF NEURODIVERSITY
(among those working with a neurodiversity)

Learning disabilities (Dyslexia, 17%
Dyscalculia, Dysgraphia)
Autism Spectrum Disorder (ASD) l 17%

Other-specify: I 9%

Memory Impairment IG%

Base: 903
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Total Male Female Other 15-24 25-34 35-44 45-54 55+
Base Size 7,160 3,890 2,966 90 98 918 2,452 2,158 1,277
Employee Engagement 78 78 78 69 77 76 78 79 78
Q10. | feel energized at work. 59% 59% 60% 39% 62% 54% 60% 60% 62%
Q11. When I'm at work, time goes by quickly. 71% 70% 73% 52% 54% 61% 71% 74% 74%
Q12. | am enthusiastic about my job 73% 73% T4% 57% T1% T1% T4% T4% 75%
Q13. | can continue working for very long periods. 71% 72% 69% 65% T1% 66% 70% T3% 73%
Q14. 1 am proud of the work that | do. B86% 86% B87% 73% 84% 81% 85% 89% 89%
Q15. | feel happy when | am working hard. 85% 84% B7% 70% 85% 82% 84% 86% 85%
Supervisor Relationship 79 79 81 67 82 80 80 79 78
Q16. | am encouraged to use my skills and knowledge. 80% 78% 83% 59% 86% 80% 82% 80% 78%
Q17. | am supported in my career development. 67% 66% % 45% 79% 67% 70% 67% 65%
Q18. My opinions are valued. 68% 67% 73% 44% 75% 69% 2% 69% 65%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 67% 72% 56% T4% 1% 1% 68% 66%
Q21. | have a good working relationship with my direct supervisor. 85% 85% 87% % 88% 86% 87% 85% 84%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 4% 72% 79% 52% 75% 74% 76% 75% 71%
Q23. My direct supervisor clearly communicates the expectations for my job. 74% 75% 75% 58% 80% 76% 75% 74% 75%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 80% 83% 64% 75% 7% 81% 82% 82%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 80% B4% T1% 83% 80% 83% 81% 79%
Q26. My direct supervisor shows appreciation when | do a good job. 76% 76% 78% 66% 76% 76% 79% 76% T4%
Q27. My direct supervisor shares information | need to do my job. 7% 7% 79% 64% 84% 79% 79% T7% 7%
Q28. | feel that my supervisor trusts me to act in The City’s best interests. 88% 87% 90% 74% 88% 88% 89% 88% 88%
Q29. | trust my direct supervisor. 80% 81% 81% 68% 88% 84% 81% 80% 79%
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% 76% 76% 51% 65% 75% 76% 76% 76%
Leadership Impact 72 72 74 59 80 73 72 73 72
Q8. Overall, | am satisfied with the quality of my work life in my business unit. 72% 73% 72% 55% 84% 73% 73% 1% 73%
Q36. My direct supervisor leads by example in showing respect for employee's unique expertise, talents, backgrounds and abilities. 80% 79% 81% 65% 86% 81% 81% 79% 78%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. 73% 75% 73% 55% 82% 73% 74% 75% 73%
Q47. There is cooperation between the different work groups within my business unit. 64% 63% 67% 53% 71% 62% 64% 65% 67%
Q49. My business unit puts the needs of Calgarians first in all actions, plans, and decisions. 72% 71% 74% 61% 85% 4% 70% 74% 72%
Q50. My business unit communicates well with employees concemning issues that affect their job. 61% 62% 62% 49% 81% 61% 61% 63% 61%
Q52. There is a strong culture of accountability in my work group. 72% 1% 75% 55% 81% T1% T1% T4% 73%
Q@53. My business unit has created a work environment that drives high performance. 62% 60% 66% 42% 76% 62% 62% 63% 61%
Q54. Senior management clearly communicates the City's goals and objectives. 59% 57% 63% 47% 75% 58% 59% 58% 59%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 83% B4% 66% 94% 85% 84% 82% 83%
Q75. My business unit will act on the results of this survey. 50% 49% 53% 3% 58% 49% 49% 52% 52%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 44% 47% 25% 53% 45% 45% 45% 46%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 65% 65% 68% 3% TT% 67% 67% 64% 64%
Role Clarity 86 85 87 78 88 85 86 86 86
Q38. | see a connection between the work | do and the service my business unit provides. 84% 83% 86% T4% 91% 82% 84% 85% 84%
Q39. | feel productive in my job. 84% 82% 87% 68% 85% 82% 84% 85% 85%
Q40. | feel competent in my job. 92% 92% 92% 87% 86% 89% 91% 93% 94%
Q41. The work that | do is meaningful. 88% 87% 89% 72% 88% 84% 87% 89% 90%
Q45. | know what behaviors are expected of me. 4% 94% 95% 86% 94% 94% 94% 95% 95%
Q48. | know what Is expected of me in providing excellent customer service as an employee at The City. 92% 91% 93% B1% 94% 91% 91% 92% 94%
Q@51. | am held responsible for the work that | do. 91% 89% 94% 79% 94% 80% 90% 92% 92%
Q55. | am proud to work at The City of Calgary. 86% 85% 88% 70% 92% 86% 85% 86% 87%
Personal Growth 73 73 75 62 77 73 74 73 73
Q20. My direct supervisor provides me with useful feedback. T1% T1% T1% 53% TT% T1% 72% 70% 70%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 53% 56% 42% 49% 53% 57% 54% 51%
Q42. In my role, | have the apportunity to work with other City departments. 76% T4% 79% 67% 66% 69% 7% 80% 76%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% T0% % 52% 85% T2% 1% 67% 72%
Q61. Qverall, | am satisfied with the on-the-job training | have received. 66% 66% 68% 50% 79% 65% 66% 67% 70%
Q62. Over the past year | had opportunities at work for growth and development. 66% 65% 69% 53% 80% 67% 68% 66% 63%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Gender Age Group:

Total Male Female Other 15-24 25-34 35-44 45-54 55+
Base Size 7,160 3,890 2,966 90 98 918 2,452 2,158 1,277
Team Culture 79 80 80 66 83 79 80 80 79
Q30. My efforts to live a healthy lifestyle are supported 79% 78% 82% 60% 82% 79% B1% 79% 78%
Q37. | trust the people | work with, T4% 74% 76% 55% 82% 74% T4% 75% 73%
Q44. My coworkers ireat me with respect. B87% 88% 86% 73% 80% B87% 88% B87% 86%
Q46. The people | work with cooperate to get the job done. 82% 83% 83% 65% 84% B1% 83% B84% 82%
Q59. My work arrangements are flexible enough to meet my needs. 78% 7% T9% 66% 81% 74% 76% 80% 81%
Q60. Overall, | am satisfied with my work-life balance. 77% 78% 78% 69% 86% 7% 78% 7% 79%
Q69. | feel accepted and supported In my workplace regardless of my individuality, abilities, background and perspectives. 83% 83% 83% 59% 94% B86% 84% B2% 81%
Q177. | feel safe when interacting with C: i al clients. 74% T74% 75% 63% 7% 70% 73% 76% T7%
Q178. | feel safe when interacting with other City employees/internal clients. 88% B88% 89% 70% 96% B88% 88% B88% 89%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% 1% 67% 47% % % 68% 68% 1%
@182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). 76% 76% 78% 60% 78% 2% T7% 7% 79%
Q183. The mental health services and resources offered at The Gity meet my needs. 71% 72% 1% 53% 78% 67% 71% 1% 75%
Climate 83 83 84 74 a7 83 84 84 83
Q31. When I've had a personal or health issue, my direct supervisor has supported me. 87% 86% 89% T1% 88% B88% 88% B7% 86%
Q32. My direct supervisor regularly reinforces safe work practices. 87% B86% 88% T2% 85% 88% 87% B7% 86%
Q33. My direct supervisor addresses unsafe working conditions. 85% B4% 86% 73% 88% B85% 85% B85% 83%
Q35. My direct supervisor effectivel, inappropriate 4% 76% 73% 53% 83% 74% 75% 73% 73%
Q56. The City offers programs and services to support my health and well-being. 81% B1% 83% 70% 87% 78% 81% 83% 84%
Q63. | receive information about the safety hazards of my job. 83% 82% 83% T4% B8% 80% B3% 83% 83%
Q64. | have the training to do my job safely. 88% B87% 90% 78% 91% B87% 88% 88% 89%
Q65. | have the resources io do my job safely. 84% 82% 88% 66% 90% 84% 85% 84% 85%
Q66. Safety incidents are regularly discussed to reinforce learning. 76% 76% 76% 67% 80% 74% 7% 76% 76%
Q67. | am supported to speak up about unsafe conditions. 86% 85% 87% 76% 94% 86% 85% 87% 86%
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 95% 95% 95% 82% 96% 94% 94% 95% 95%
Q70. | would report unethical behavior in my workplace if it occurs. 86% 88% 86% T1% 84% 86% 87% 87% 88%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% 7% 75% 57% 78% 74% 76% 7% 76%
Elements
Q1. I know and understand the current objectives of my business unit. 73% 74% 73% 60% 80% 1% 74% 73% 75%
Q2. | am satisfied with the faimess and respect | receive on the job from the person | report to directly. 81% B82% 82% 66% 88% 83% 83% B1% 82%
Q3. | have the resources (information, tools, supplies, equipment, people, etc.) to do my job. 66% 66% 69% 48% 79% 66% 66% 67% 70%
Q4. | am meaningfully involved in decisions that affect my job and me. 57% 57% 58% 38% 61% 55% 58% 59% 56%
Q5. Overall, | am satisfied with development opportunities and/or training. 62% 63% 64% 45% T4% 60% 64% 62% 65%
Q6. | am truly appreciated for the contribution | make to my business unit 65% 66% 67% 49% 76% 67% 66% 66% 66%
ﬁ"fo. Infy’?usl':umden”y rewarded (e.g. praise for work well done, cheers cards, individual/group recognition - excluding pay) for the effort that | put 59% 58% 63% 45% 69%. 61% 61% 60% 57%
Q8. My work related siress is manageable 63% 64% 64% 49% 81% 66% B4% 63% 64%
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 73% 72% 55% 84% 73% 73% 71% 73%
Q55. | am proud to work at The City of Calgary. 86% B85% 88% 70% 92% 86% 85% B86% 87%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 83% 84% 66% 94% 85% B4% 82% 83%
77 g 78 63 81 78 78 7 76
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 74% 72% 79% 52% 75% 74% 76% 75% T1%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 53% 56% 42% 49% 53% 57% 54% 51%
Q36. My direct supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds and abilities 80% 79% 81% 65% 86% B1% 81% 79% 78%
Q44. My coworkers freat me with respect. 87% B88% 86% 73% 90% B87% 88% B87% 86%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 83% 84% 66% 94% 85% 84% 82% 83%
Q69. | feel accepted and supported in my workplace regardless of my individuality, abilities, background and perspectives. 83% 83% 83% 59% 94% 86% 84% 82% 81%
Q73. Human rights are discussed in my workplace. 64% 65% 65% 46% 54% 63% 65% 65% 64%
g’c': Eﬁu[r:él‘yat‘:;ree)a‘tes an environment that values diverse , talents and and other diversity dimensions (such as gender, 80% 81% 80% 52% 85% 80% 80% 80% 81%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 65% 65% 68% 37% 7% 67% 67% 64% 64%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, efc.). 76% 76% 78% 60% 78% 2% % % 79%
4CsF
Character 82 82 83 70 a7 83 83 83 82
Competence 78 78 80 67 84 79 79 79 70
Commitment 81 81 82 72 85 80 81 82 81
Collaboration 78 78 80 68 79 78 79 79 77

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Total Male Female Other 15-24 25-34 35-44 45-54 55+
Base Size 7,160 3,890 2,966 0 98 918 2,452 2,158 1,277
Mental Health 78 78 i) 66 78 79 78 78
Psy Support 83 83 84 72 84 83 84 84 83
Q21. | have a good working relationship with my direct supervisor. 85% 85% 87% 7% 88% 86% B87% B85% 84%
Q31. When I've had a personal or health issue, my direct supervisor has supported me. 87% B6% 89% T1% 88% B88% 88% B7% 86%
Q72. If | am faced with an ethical dilemma, | know where | can go for help in resolving the situation. 79% 79% 79% 60% 78% 78% 79% 79% 80%
Culture 79 79 80 67 84 79 79 79 78
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 73% 2% 55% 84% 73% 73% 1% 73%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 80% 84% 71% 83% 80% 83% B81% 79%
Q28. | feel that my supervisor trusts me to act in The City’s best interests. 88% B7% 90% T4% 88% 88% 89% 88% 88%
Q29. | trust my direct supervisor. 80% B81% 81% 68% 88% B84% 81% B80% 79%
Q35. My direct supervisor effectively addresses inappropriate behaviour. T4% 76% 73% 53% 83% 74% 75% 73% 73%
Q36. My direct supervisor leads by example in showing respect for employee’s unigue expertise, talents, backgrounds and abilities. 80% 79% 81% 65% 86% 81% 81% 79% 78%
Q37. | trust the people | work with. 74% 74% 75% 55% 82% 74% T4% 5% 73%
Q45. | know what behaviors are expected of me. 94% 94% 95% 86% 94% 94% 94% 95% 95%
Q46. The people | work with cooperate to get the job done 82% 83% 83% 65% 84% 81% 83% B4% 82%
Q47. There is cooperation between the different work groups within my business unit. 64% 63% 67% 53% T1% 62% 64% 65% 67%
Q52. There is a strong culture of accountability in my work group. 72% 1% 75% 55% 81% 71% 1% 74% 73%
Q70. | would report unethical behavior in my workplace if it occurs. 86% B88% 86% T1% B4% B6% B7% B7% 88%
Q74. The City creates an environment that values diverse perspectives, talents and exp and other diversity dimensions (such as gender, 80% 81% 80% 529% 85% 80% 80% 80% 81%
race, culture, age).
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 44% 4T% 25% 53% 45% 45% 45% 46%
Clear Leadership & Expectations 7 g 78 66 81 T 7 g 76
Q1. | know and understand the current objectives of my business unit. 73% 74% 73% 60% 80% 71% T4% 73% 75%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 67% 72% 56% 4% 71% 1% 68% 66%
Q20. My direct supervisor provides me with useful feedback. 71% T1% T1% 53% T7% 71% 72% 70% 70%
Q23. My direct supervisor clearly communicates the expectations for my job. 74% 75% 75% 58% 80% 76% 75% 74% 75%
Q27. My direct supervisor shares information | need to do my job 7% % 79% 64% B4% 79% 79% 7% T7%
Q45. | know what behaviors are expected of me. 94% 94% 95% 86% 94% 94% 94% 95% 95%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% 91% 93% 81% 84% 91% 91% 92% 94%
Q@50. My business unit communicates well with employees concerning issues that affect their job. 61% 62% 62% 49% B81% 61% 61% 63% 61%
Q54. Senior management clearly communicates the City's goals and objectives. 59% 57% 63% 47% 75% 58% 59% 59% 59%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% 7% 75% 57% 78% T4% 76% 7% 76%
Q73. Human rights are discussed in my workplace. 64% 65% 65% 46% 54% 63% 65% 65% 64%
& Respect 82 82 82 69 86 83 82 81
Q2. | am satisfied with the fairmess and respect | receive on the job from the person | report to directly. 81% B2% 82% 66% 88% B83% 83% B1% 82%
Q35. My direct supervisor effectivel, inappropriate iiour. 4% 76% 73% 53% 83% 74% 75% 73% 73%
Q36. My direct supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds and abilities. 80% 79% 81% 65% 86% B1% B81% 79% 78%
Q44. My coworkers treat me with respect. 87% 88% 86% 73% 90% 87% 88% 87% 86%
Q46. The people | work with cooperate to get the job done. 82% 83% 83% 65% 84% B81% 83% 84% 82%
Q69. | feel accepted and supported in my workplace regardless of my individuality, abilities, background and perspectives. 83% 83% 83% 59% 94% 86% 84% 82% 81%
Q70. | would report unethical behavior in my workplace if it occurs. B86% 88% 86% T1% B4% 86% 87% B7% 88%
& 79 it 80 65 84 80 80 n kel
Q16. | am encouraged to use my skills and knowledge. 80% 78% 83% 59% 86% 80% 82% 80% 78%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. T4% 2% 79% 52% 75% T4% 76% 75% T1%
Q29. | trust my direct supervisor. 80% 81% 81% 68% 88% 84% 81% 80% 79%
Q37. | trust the people | work with. T4% 74% 75% 55% B2% 74% T4% 75% 73%
Q44. My coworkers treat me with respect. 87% 88% 86% 73% 90% B7% 88% B7% 86%
Q46. The people | work with cooperate to get the job done. 82% 83% 83% 65% 84% B1% 83% B84% 82%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 65% 65% 68% 7% 7% 67% 67% 64% 64%
Growth & 75 74 7 62 80 75 76 75 74
Q5. Overall, | am satisfied with development opportunities and/or training. 62% 63% 64% 45% 74% 60% 64% 62% 65%
Q17. | am supported in my career development. 67% 66% 1% 45% 79% 67% 70% 67% 65%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 67% 72% 56% T4% 1% T1% 68% 66%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. T4% 2% 79% 52% 75% 74% 76% 75% T1%
Q42. In my role, | have the opportunity to work with other City departments. 76% T74% 79% 67% 66% 69% 7% B80% 76%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 70% T1% 52% 85% 72% T1% 67% 72%
Q60. Overall, | am satisfied with my work-life balance. 7% 78% 78% 69% 86% 7% 78% T7% 79%
Q62. Over the past year | had opportunities at work for growth and development. 66% 65% 69% 53% 80% 67% 68% 66% 63%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic results

Gender Age Groups

Total Male Female Other 15-24 25-34 35-44 45-54 55+
Base Size 7,160 3,800 2,966 90 98 918 2,452 2,158 1,277
Q6. | am truly appreciated for the contribution | make to my business unit. 65% 66% 67% 49% 76% 67% 66% 66% 66%
%7‘; myjos;ﬂ!cienlly rewarded (e.g. praise for work well done, cheers cards, individualigroup recognition - excluding pay) for the effort that | put 59% 58% 63% 45% 69% 81% 1% 0% —
Q26. My direct supervisor shows appreciation when | do a good job. T6% 76% 78% 66% 76% 76% 79% 76% T4%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 53% 56% 42% 49% 53% 57% 54% 51%
Q4. | am meaningfully involved in decisions that affect my job and me. 57% 57% 58% 38% 1% 55% 58% 59% 56%
Q18. My opinions are valued. 68% 67% 73% 44% 75% 69% 72% 69% 65%
Q22.1am to share my ideas, opinions and new ways of doing things. T4% 2% 79% 52% 75% 74% 76% 75% T1%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% B80% 83% 64% 75% 7% B1% B2% 82%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. 73% 75% 73% 55% 82% 73% 74% 75% 73%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 62% 62% 49% 81% 61% 61% 63% 61%
Q3. | have the resources (information, tools, supplies, equipment, people, etc.) to do my job. 66% 66% 69% 48% 79% 66% 66% 67% 70%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 80% 83% 64% 75% 7% 81% 82% 82%
Q39. | feel productive in my job. 84% 82% 87% 68% 85% 82% 84% 85% 85%
Q42. In my role, | have the opportunity to work with other City departments. 76% 4% 79% 67% 66% 69% % 80% 76%
Q59. My work arrangements are flexible enough to meet my needs. 78% % 79% 66% B1% 74% 76% B80% 81%
Q60. Overall, | am satisfied with my work-life balance. % 78% 78% 69% 86% % 78% % 79%
Q10. | feel energized at work. 59% 59% 60% 39% 62% 54% 60% 60% 62%
Q11. When I'm at work, time goes by quickly. 71% 70% 73% 52% 54% 61% 71% T4% 74%
Q12. | am enthusiastic about my job. 73% 73% T4% 57% 71% 1% 74% T4% 75%
Q13. | can continue working for very long periods. 71% 72% 69% 65% 71% 66% 70% 73% 73%
Q14. | am proud of the work that | do. 86% 86% 87% 73% B4% 81% 85% 89% 89%
Q15. | feel happy when | am working hard. 85% B84% 87% 70% 85% B82% 84% B6% 85%
Q41. The work that | do is meaningful. 88% BT% 89% 72% 88% B84% B7% B89% 90%
Q55. | am proud to work at The City of Calgary. 86% 85% 88% T0% 92% 86% 85% 86% 87%

Q30. My efforts to live a healthy lifestyle are supported. 79% 78% 82% 60% 82% 79% 81% 79% 78%
Q59. My work arrangements are flexible enough to meet my needs. 78% 7% 79% 66% 81% 74% 76% 80% 81%
Q60. Overall, | am satisfied with my work-life balance. 7% 78% 78% 69% B86% 7% 78% 7% 79%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). 76% 76% 78% 60% 78% 72% T7% 7% 79%
Q183. The mental health services and resources offered at The City meet my needs. 1% 2% 1% 53% 78% 67% 1% 1% 75%
Q18. My opinions are valued. 68% 67% 73% 44% 75% 69% 72% 69% 65%
Q22. | am to share my ideas, opinions and new ways of doing things. 74% 72% 79% 52% 75% T4% 76% 75% 1%
Q35. My direct supervisor effectivel Inappropriate 74% 76% 73% 53% 83% 74% 75% 73% 73%
Q44. My coworkers treat me with respect. 87% 88% 86% 73% 90% 87% 88% 87% 86%
Q69. | feel pted and in my egal of my individuality, abilities, background and perspectives. 83% 83% 83% 59% 84% B86% 84% B82% 81%
Q70. | would report unethical behavior in my workplace if it occurs. 86% B88% 86% % B4% B6% B7% BT% 88%
Q178. | feel safe when interacting with other City employees/internal clients. 88% 88% 89% 70% 96% 88% 88% 88% 89%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% T1% 67% 47% T1% T1% 68% 68% T1%
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% 76% 76% 51% 65% 75% 76% 76% 76%
[rowctonotPrywonsssy 000000000000 | 0w [ e | e | 0w [ & [ & ] w ] w | = |
Q32. My direct supervisor regularly reinforces safe work practices. 87% 86% 88% 72% 85% 88% 87% 87% 86%
Q33. My direct supervisor addresses unsafe working conditions. 85% 84% B86% 73% 88% 85% 85% 85% 83%
Q63. | receive information about the safety hazards of my job. 83% B2% 83% 74% 88% 80% 83% 83% 83%
Q64. | have the training to do my job safely. 88% B7% 90% 78% 1% B7% 88% 88% 89%
Q65. | have the resources to do my job safely. B84% 82% 88% 66% 90% B84% 85% B4% 85%
Q66. Safety incidents are regularly discussed to reinforce learnis 76% 76% 76% 67% 80% 74% % 76% 76%
Q67. | am supported to speak up about unsafe conditions. 86% 85% 87% 76% 94% 86% 85% 87% 86%
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 95% 95% 95% 82% 96% 94% 94% 95% 95%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic (esults

Union Status
City
_ Admin/ Admin Bus. Unit Bus. Unit Spvr., Tm Tm Mbr., 1or More

Total | Union |Exempt Support Office, Dir. Dep. Dir., | Pro/Tech | Ldr., Frmn, | Prod., Svc., | Trades less 1-5 6-10 | 11-15 | 16-20 | than

Cc00., Magr. Coord. Fr-In 20

Gen. Mgr.

Base Size 7,160 | 5173 1,939 608 31 38 182 2,466 1,323 2,032 301 893 1,881 | 1,141 | 1,175 | 1,038 756
ploy 78 77 80 78 76 93 85 79 79 75 73 83 78 77 76 76 76
Q10. | feel energized at work. 59% 57% 65% 59% 60% 97% 69% 62% 60% 54% 54% 73% 61% 57% 54% 56% 56%
Q11. When I'm at work, time goes by quickly. 71% 68% 80% 73% 76% 95% 92% T4% 76% 63% 60% T7% 70% 70% 69% 70% 71%
Q12. | am enth tic about my job. 73% 71% 78% 75% 63% 97% 85% 75% 75% 68% 67% 84% 76% 72% 69% 69% 70%
Q13. | can continue working for very long periods. 71% 70% 73% 1% 77% 95% 82% 1% 74% 68% 69% 7% 70% 70% 69% 70% T1%
Q14. | am proud of the work that | do. 86% 85% 90% 85% 83% 97% 95% 87% 88% 83% 85% 89% | 86% | 85% | 85% | 87% | 87%
Q15. | feel happy when | am working hard. 85% 83% 88% 85% 77% 100% 94% 87% 87% 81% 78% 89% 85% 82% 83% 85% 85%
Supervisor Relationship 79 77 84 80 80 94 88 82 81 74 7 86 80 78 79 76 76
Q16. | am encouraged to use my skills and knowledge. 80% 7% 88% 79% 77% 100% 94% 84% 85% 72% 70% 88% 81% 78% 78% 79% T7%
Q17. | am supported in my career development. 687% 64% 75% 69% 67% 89% 85% 72% 2% 60% 52% 79% | 69% | 66% | 65% | 64% | 65%
Q18. My opinions are valued. 68% 64% 81% 68% 73% a7% 88% 76% T4% 58% 51% 81% 70% 68% 67% 65% 65%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 66% 77% 75% 73% 92% 82% T4% 68% 63% 52% 85% 72% B7% 67% 63% 63%
Q21. | have a good working 1ip with my direct supervisor. 85% 84% 91% 85% 93% 100% 95% 88% 88% 81% 78% 92% 86% 85% 86% 83% 83%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 74% 70% 85% 76% 72% 95% 92% 80% 81% 63% 60% 83% 75% 73% T4% 72% 69%
Q23. My direct supervisor clearly communicates the expectations for my job. 74% 73% 77% 79% 73% 84% 85% T7% 73% 71% 68% 82% 76% 73% 73% 72% T1%
Q24. 1 am able to decide how to do my job, as long as the work gets done. 80% 7% 88% 80% 83% 92% 91% 86% 86% 70% 74% 83% 80% 79% 81% 81% 82%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 78% 90% 83% 86% 97% 92% 86% 86% 72% 71% 88% 82% 81% 80% 79% 78%
Q26. My direct supervisor shows appreciation when | do a good job. 76% 74% 83% T7% 80% 100% 83% 82% 80% 68% 68% 86% 78% 75% 76% 75% 72%
Q27. My direct supervisor shares information | need to do my job. T7% 76% 82% 80% 80% 97% 83% 81% 79% 72% 70% 89% 79% 7% 75% T4% 75%
Q28. | feel that my supervisor trusts me to act in The City's best interests. 88% 87% 91% 89% 90% a97% 94% 91% 90% 84% 82% 94% 89% 87% 88% 86% 87%
Q29. | trust my direct supervisor. 80% 79% 86% 80% 80% 7% 88% 84% 82% 76% 2% 90% 83% 79% 80% 76% 76%
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% 72% 84% 79% 80% 100% 90% 80% 80% 65% 65% 85% 77% 74% 73% 72% 73%
Leadership Impact 72 7 76 76 76 94 75 73 68 64 83 74 7 69 69 69
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 71% 75% 75% 68% 97% 80% 75% 72% 68% 68% 87% 75% 69% 68% 68% 69%
Q36. My direct supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds and abilities. | 80% 7% 86% 81% 83% 100% 88% 84% 81% 73% 70% 89% 81% 79% 79% 75% T7%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. 73% 71% 80% 76% 70% 100% 88% 75% 79% 67% 70% 83% 76% 71% 69% 2% 72%
QA7. There is cooperation between the different work groups within my business unit. 64% 63% 69% 75% 70% 97% 78% 68% 63% 57% 57% 80% 67% 82% 60% 62% 59%
Q49. My business unit puts the needs of Calgarians first in all actions, plans, and decisions. 72% 71% 75% 83% T7% 97% 83% 75% 72% 66% 58% 87% 76% 68% 67% 69% 65%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 60% 66% 69% 69% 95% 71% 66% 63% 54% 48% 80% 65% 57% 55% 59% 56%
Q52. There is a strong culture of accountability in my work group. 2% 70% 79% 80% 80% 89% 86% 7% 73% 65% 56% 84% T4% 72% 69% 68% 69%
Q53. My business unit has created a work environment that drives high performance. 62% 60% 66% 73% 7% 92% 76% 66% 59% 56% 48% 80% 65% 59% 58% 59% 52%
Q54. Senior management clearly communicates the City's goals and objectives. 59% 58% 61% 69% 63% 92% 70% 62% 57% 52% 48% 78% 63% 55% 53% 55% 50%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 83% 84% 87% 83% 92% 82% 85% 83% 80% 79% 93% 87% 81% 79% 80% 78%
Q75. My business unit will act on the resullts of this survey. 50% | 47% 58% 57% 67% 95% 80% 54% 50% 42% 36% T0% | 52% | 49% | 45% | 47% | 43%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 42% 53% 50% 58% 92% 75% 46% 48% 38% 31% 76% 47% 43% 42% 44% 39%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 65% 63% 71% 68% 64% 97% 78% 67% 70% 58% 50% 79% 69% B84% 60% 59% 63%
Role Clarity 86 85 87 87 87 97 91 87 87 84 82 89 86 85 85 85 85
Q38. | see a connection between the work | do and the service my business unit provides. 84% 81% 91% 86% 80% 97% 97% 86% 89% 7% 75% 90% 84% 82% 82% 83% 82%
Q39. | feel productive in my job. 84% 83% 86% 88% 87% 100% 92% 85% 85% 82% 76% 90% 85% 82% 82% 84% 82%
Q40. | feel competent in my job. 92% 91% 94% 92% 83% 100% 96% 93% 93% 90% 92% 91% | 91% | 92% | 93% | 93% | 93%
Q41. The work that | do is meaningful. 88% 86% 91% 88% 77% 100% 97% 90% 90% 84% 81% 91% 87% 86% 87% 89% 88%
Q45. | know what behaviors are expected of me. 94% 94% 96% 95% 97% 100% 97% 95% 96% 93% 92% 96% | 95% | 94% | 95% | 94% | 93%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% 92% 92% 95% 87% 97% 95% 91% 92% 91% 87% 94% 92% 90% 92% 92% 91%
Q51. | am held responsible for the work that | do. 91% 90% 94% 95% 93% 100% 95% 93% 93% 88% 80% 94% | 92% | 90% | 90% | 90% | 90%
Q55. | am proud to work at The City of Calgary. 86% 85% 87% 89% 83% 97% 86% 88% 84% 83% 82% 94% 89% 85% 83% 83% 81%
Personal Growth 73 7 78 75 76 L4 83 76 76 68 63 81 75 72 72 7 Ll
Q20. My direct supervisor provides me with useful feedback. 71% 69% 75% 73% 73% 92% 80% 75% 71% 65% 62% 82% 72% 69% 70% 67% 67%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 52% 61% 60% 67% 68% 63% 60% 55% 46% 38% 61% 55% 54% 54% 54% 50%
Q42. In my role, | have the opportunity to work with other City departments. 76% 70% 91% 79% 90% 100% 96% 84% 87% 61% 54% 76% 75% 76% 78% 7% 78%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 69% 72% 74% 73% 97% 7% 70% 73% 67% 59% 84% 73% 66% 65% 65% 68%
Q61. Overall, | am satisfied with the on-the-job training | have received. 66% 64% 72% 72% 63% 100% 80% 68% 68% 62% 58% 75% | 67% | 65% | 64% | 66% | 65%
Q62. Over the past year | had opportunities at work for growth and development. 66% 62% 75% 66% 60% 95% 83% 70% T1% 60% 46% 78% 70% 65% 62% 61% 62%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic results

Ay | AAMIn| e Uit | BuS. Unit spvr,Tm | Tm Mbr, 1or More
Total | Union Exempt Support coo ' Dir. Dep. Dir., | Pro/Tech | Ldr., Frmn, | Prod., Svc., | Trades less 1-5 | 6-10 | 11-15|16-20| than
o .
Gen. Mgr. Mgr. Coord. Fr-In 20
Base Size 7,160 5173 1,939 608 31 38 182 2,466 1,323 2,032 301 893 1,881 | 1,141 | 1,475 | 1,038 756
82
Q30. My efforts to live a healthy lifestyle are supported. 79% 7% 86% 81% 80% 84% 88% 85% 81% 1% 69% 90% 81% % 75% 78% 76%
Q37. | trust the people | work with. T4% 71% 80% 74% 7% 95% 86% 79% 75% 67% 63% 86% 75% 73% T1% 72% 70%
Q44. My coworkers treat me with respect. B7% 85% 91% 86% 87% 100% 93% 290% 88% 82% B85% 93% 88% B4% 86% 86% | B85%
Q486. The people | work with cooperate to get the job done. 82% 82% 85% 84% 90% 92% 87% 84% 84% 79% 81% 91% 82% 81% 81% 81% 82%
Q59. My work arrangements are flexible enough to meet my needs. 78% 75% 84% 82% 80% 95% 87% 83% 79% 70% B87% 85% 79% 75% 76% 78% 76%
Q60. Overall, | am satisfied with my work-life balance. % TT% 78% 81% 63% 86% 76% 83% 5% 72% 73% 88% 80% 75% 74% 76% | 74%
Q69. | feel accepted and supported in my workplace regardless of my individuality, abilities, background and perspectives. 83% 81% 88% 84% 83% 100% 92% 85% 85% 78% 80% 93% 86% 82% 80% 80% 79%
Q177. | feel safe when interacting with Calgarians/external clients. 74% 72% 79% 81% 89% 78% 78% 78% T4% 68% 68% 85% 75% 72% 1% T4% 2%
Q178. | feel safe when interacting with other City employees/internal clients. 88% 87% 91% 90% 90% 95% 93% 91% B89% 85% 82% 95% 89% 89% 86% 88% 85%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% 66% 75% 71% 67% 92% 7% 72% 72% 62% 62% 83% 71% 66% 63% 65% 67%
Q182. 1 am ql a leave of absence (parental leave, family leave, efc.). 76% T4% 83% 79% 75% 95% 85% 79% 81% T1% 64% 82% 76% 76% T4% 76% 7%
Q183. The mental health services and resources offered at The City meet my needs. 71% 69% 76% 73% 78% 92% 76% T4% 75% 65% 68% 84% 72% 68% 69% 70% 66%
A
Q31. When I've had a personal or health issue, my direct supervisor has supported me. B87% 85% 93% 87% 89% 97% 96% 92% 90% 81% 75% 94% 88% 86% 87% 85% 85%
Q32. My direct supervisor regularly reinforces safe work practices. 87% 85% 91% 88% 85% 97% 7% 90% 89% 81% 79% 94% 87% 85% 86% 85% 85%
Q33. My direct supervisor addresses unsafe working conditions. 85% 82% 91% 86% 85% 97% 96% 88% 88% 78% 7% 93% 85% 83% 84% 83% B84%
Q35. My direct supervisor i inappropriate 74% 1% 81% 76% 73% 92% 82% 78% 76% 68% 65% 86% 75% 73% T1% T1% 72%
Q56. The City offers programs and services to support my health and well-being. 81% B80% 86% B84% 76% 95% B87% B84% 82% T7% 77% 90% 83% 7% 79% 80% 80%
Q63. | receive information about the safety hazards of my job. 83% 81% 88% 85% 89% 97% B89% B86% B87% 76% 74% 90% 82% 82% 81% 81% B81%
Q64. | have the training to do my job safely. 88% 86% 93% 91% 81% 100% 98% 90% 90% 83% 81% 94% 88% 86% 87% 87% 89%
Q65. | have the resources o do my job safely. B4% 82% 91% 92% 86% 100% 94% 90% 85% 76% % 93% B86% 82% 83% 83% B81%
Q66. Safety incidents are regularly discussed to reinforce learning. 76% 73% 82% 78% T4% 95% B89% 8% B81% 67% 79% 84% T4% 75% 75% 76% 5%
Q67. | am supported to speak up about unsafe conditions. 86% 84% 92% 88% 86% 100% 96% 89% 90% 78% 82% 94% 86% 86% 85% 85% 84%
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 95% 94% 97% 95% 96% 100% 99% 96% 9% 9% 94% 98% 95% 95% 94% 95% 93%
Q70. | would report unethical behavior in my workplace if it occurs. 86% 85% 90% 87% 86% 100% 93% 88% 89% 83% 81% 93% 87% 87% 85% 85% 83%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% T4% 81% 80% 72% 956% 89% 76% 82% 69% 70% 83% 75% 7% T4% 75% | 73%
Q1. | know and understand the current objectives of my business unit. 73% 71% 79% 7% 71% 100% 88% 73% 76% 69% 66% 80% 75% 74% 69% 1% 70%
Q2. I am satisfied with the faimess and respect | receive on the job from the person | report to directly. 81% 79% 87% 80% 7% 95% 91% 86% 83% 7% 75% | 90% | 83% | B1% | 80% | 80% | 79%
Q3. | have the resources (information, tools, supplies, equipment, people, etc.) to do my job. 66% 66% 67% 74% 7% 82% 72% 69% 62% 64% 63% 78% 67% 64% 63% 66% 62%
Q4. 1am illy Involved in decisions that affect my job and me. 57% 53% 68% 60% 65% 92% 83% 60% 65% 46% 45% T70% 58% 56% 53% 55% 56%
Q5. Overall, | am satisfied with development opportunities and/or training. 62% 59% 71% 65% 65% 92% B87% 64% 68% 56% 50% 75% 64% 61% 58% 59% 62%
Q6. | am truly appreciated for the contribution | make to my business unit. 65% 63% 2% 68% 68% 97% 81% 69% 66% 60% 54% 82% 68% 63% 61% 60% 62%
o 'r:y"J‘o:""d’"“Y rewarded (e.g. praise for work well done, cheers cards, group i pay) for the effort that | put | - ggo, 57% 67% 65% 65% 95% 73% 65% 61% 51% 46% 74% | 63% | 57% | 55% | 56% | 55%
Q8. My work related stress is manageable. 63% 64% 61% 67% 55% 79% 59% 68% 56% 62% 63% 83% 67% 59% 57% 60% | 57%
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 71% 75% 75% 68% 97% 80% 75% 2% 68% 68% 87% 75% 69% 68% 68% 69%
'Q55. | am proud to work at The City of Calgary. 86% 85% 87% 89% 83% 7% 86% 88% B4% 83% 82% 94% | B9% | 85% | 83% | 83% | 81%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 87% 83% 92% 85% 80% 79% 93% 87% 81% 79% 80% 78%
—
Q22. | am to share my kr ideas, opinions and new ways of doing things.
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 52% 61% 60% 67% 68% 63% 60% 55% 46% 38% 61% 55% 54% 54% 54% 50%
Q36. My direct supervisor leads by example in showing respect for employ unique expertise, talents, g/ and abilities. 80% % 86% 81% 83% 100% 88% B84% 81% 73% 70% 89% 81% 79% 79% 75% 7%
Q44. My coworkers treat me with respect. 87% 85% 91% 86% 87% 100% 93% 90% 88% 82% 85% 93% 88% 84% 86% 86% 85%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 83% 84% 87% 83% 92% 82% 85% B83% 80% 79% 93% 87% 81% 79% 80% 78%
Q689. | feel accepted and supp in my regardless of my individuality, abilities, background and persp 83% 81% 88% 84% 83% 100% 92% 85% 85% 78% 80% 93% 86% 82% 80% 80% 79%
Q73. Human rights are discussed in my workplace. 64% 61% 72% 69% 55% 89% 80% 65% 69% 57% 58% 73% 64% 66% 62% 63% 62%
S:%;h;gry&:g;:s;;]emmnmem that values diverse perspectives, talents and experiences and other diversity dimensions (such as 80% 78% 83% 81% 80% 7% 86% 82% 82% 76% 71% 91% 82% 79% 75% 78% 7%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 85% 63% 1% 68% 64% 97% 78% 67% 70% 58% 50% 79% 69% 64% 60% 58% 63%
@182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). T1%
—
Character 95
Competence 78 7 81 a1 80 94 86 80 80 76 72 85 80 77 77 76 77
Commitment 81 80 83 82 81 96 89 82 82 78 76 87 82 80 79 78 79
Collaboration 78 76 84 80 83 94 88 82 82 72 7o 85 79 78 78 T 76

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic r‘el_sults

City
Admin/ Admin Bus. Unit Bus. Unit Spvr., Tm Tm Mbr., 1or More
Total | Union |Exempt s rt Office, D-I Dep. Dir., | Pro/Tech | Ldr.,, Frmn, | Prod., Svc., | Trades I 1-5 6-10 | 11-15 | 16-20 | than
uppol coo., r. Mgr. Coord. Fr-in ess 20
Gen. Mgr.
Base Size 7,60 | 5173 1,939 608 31 38 182 2,466 1,323 2,032 301 893 | 1,881 | 1,41 | 1,175 | 1,038 | 756

Q21. | have a good working relationship with my direct supervisor. 85% 84% 91% 85% 93% 100% 95% 88% 88% 81% 78% 92% 86% 85% 86% 83% 83%
Q31. When I've had a personal or health issue, my direct supervisor has supported me. 87% 85% 93% 87% 89% 9% 96% 92% 90% 81% 75% 94% 88% 86% B87% 85% 85%
Q72. If 1 am faced with an ethical dilemma, | know where | can go for help in resolving the situation. 79% 76% 85% 82% 80% 100% 90% 80% 83% 73% 70% 87% 79% 78% TT% 78% 7%
a2
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 71% 75% 75% 68% 97% B0% 75% 72% 68% 68% B87% 756% 69% 68% 68% 69%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 78% 90% 83% 86% 9% 92% B86% 86% T2% T1% B88% 82% 81% 80% 79% 78%
@Q28. | feel that my supervisor trusts me to act in The City’s best interests. 88% 87% 91% 89% 90% 9% 94% 91% 90% 84% 82% 94% 89% 87% 88% 86% 87%
Q29. | trust my direct supervisor. 80% 79% 86% 80% 90% 97% 88% 84% 82% 76% 72% 90% 83% 79% 80% 76% 76%
Q35. My direct supervisor effectivel; inappropriate 74% 71% 81% 76% 73% 92% 82% 78% 76% 68% 65% 86% 75% 73% 71% 71% 72%
Q36. My direct supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds and abilities. 80% 7% B6% 81% 83% 100% B8% B84% 81% 73% 70% B89% 81% 79% 79% 75% 7%
Q37. | trust the pecple | work with. T4% T1% 80% T4% TT% 95% 86% 79% 75% 67% 63% B86% 75% 73% % T2% 70%
Q45. | know what behaviors are expected of me. 94% 94% 96% 95% 9% 100% 97% 95% 96% 93% 92% 96% 95% 94% 95% 94% 93%
Q46. The people | work with cooperate to get the job done. 82% 82% 85% 84% 90% 92% 87% 84% 84% 79% 81% 91% 82% 81% 81% 81% 82%
Q47. There is cooperation between the different work groups within my business unit. 64% 63% 689% 75% 70% 9% 78% 68% 63% 57% 57% 80% 67% 62% 60% 62% 59%
Q52. There is a strong culture of accountability in my werk group. 2% 70% 79% 80% 80% 89% 86% % 73% 65% 56% B84% T4% 72% 60% 68% 69%
Q70. | would report unethical behavior in my if it occurs. B86% 85% 90% 87% 86% 100% 93% 88% 89% 83% 81% 93% 87% 87% 85% 85% 83%
g}l:jr‘erh:gcei)w creates an environment that values diverse perspectives, talents and experiences and other diversity dimensions (such as gender, race, 80% 78% 83% 81% 80% 97% 86% 82% 82% 76% 1% 91% 82% 79% 75% 78% 7%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 42% 53% 50% 58% 92% 75% 46% 48% 38% 3% W 47% 43% 42% 44% 39%
Q1. | know and understand the current objectives of my business unit. 73% 1% 79% 7% 1% 100% 88% 73% 76% 69% 66% 80% 75% T4% 69% 1% 70%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 66% TT% 75% 73% 92% 82% 74% 68% 63% 52% 85% 2% 67% 67% 63% 63%
Q20. My direct supervisor provides me with useful feedback. 71% 69% 75% 73% 73% 92% 80% 75% T1% 65% 62% B82% T2% 69% 70% 67% B7%
Q23. My direct supervisor clearly communicates the for my job. T4% 73% % 79% 73% 84% 85% 7% 73% 71% 68% B82% 76% 73% 73% 72% 71%
Q27. My direct supervisor shares information | need to do my job. 7% 76% 82% 80% 80% 9% 83% 81% 79% T2% T0% 89% 79% T7% 5% T4% 75%
Q45. | know what behaviors are expected of me. 94% 94% 96% 95% 9% 100% 97% 95% 96% 93% 92% 96% 95% 94% 95% 94% 93%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% 92% 92% 95% 87% 97% 95% 91% 92% 91% 87% 94% 92% 90% 92% 92% 91%
Q50. My business unit communicates well with employees conceming issues that affect their job. 61% 60% 66% 69% 68% 95% 71% 66% 63% 54% 48% 80% 65% 57% 55% 59% 56%
Q54. Senior management clearly communicates the City's goals and objectives. 59% 58% 61% 69% 63% 92% 70% 62% 57% 52% 48% 78% 63% 55% 53% 55% 50%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% T4% 81% 80% 2% 95% 89% 76% 82% 69% T0% 83% 75% T7% 4% 75% 73%
Q73. Human rights are discussed in my workplace. 64% 61% 72% 69% 55% 89% 80% 65% 69% 57% 58% 73% 64% 66% 62% 63% 62%

Q2. | am satisfied with the fairess and respect | receive on the job from the person | report to directly. 81% 79% 87% 80% 7% 95% 91% B86% 83% T7% 75% 90% 83% 81% 80% 80% 79%
Q35. My direct supervisor effectively addresses inappropriate behaviour. T4% 1% B1% 76% T3% 92% 82% 78% 76% 68% 65% B86% 75% 73% % 1% 2%
Q36. My direct supervisor leads by example in showing respect for employee's unigue expertise, talents, backgrounds and abilities. 80% T7% 86% 81% 83% 100% 88% B84% 81% 73% 70% 89% 81% 79% 79% 75% 7%
Q44. My coworkers treat me with respect. 87% 85% 91% 86% 87% 100% 93% 90% 88% 82% 85% 93% 88% 84% 86% 86% 85%
Q46. The people | work with cooperate to get the job done. 82% 82% 85% 84% 90% 92% 87% 84% 84% 79% 81% 91% 82% 81% 81% 81% 82%
Q69. | feel accepted and supported in my workplace regardless of my individuality, abilities, background and perspectives. 83% 81% 88% 84% 83% 100% 92% 85% 85% 78% 80% 93% 86% 82% 80% 80% 79%
Q70. | would report unethical behavior in my workplace if it occurs. B86% 85% 90% 87% 86% 100% 93% 88% B89% 83% B81% 93% 87% 87% 85% 85% 83%

Q16. | am encouraged to use my skills and knowledge. 80% 7% 88% 79% 7% 100% 94% 84% 85% 2% 70% 88% 81% 78% 78% 79% 7%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 74% 70% 85% 76% 72% 95% 92% 80% 81% 63% 60% 83% 75% 73% 74% 72% 69%
Q29. | trust my direct supervisor. 80% 79% B6% 80% 90% 97% B88% 84% 82% 76% 72% 90% 83% 79% 80% 76% 76%
Q37. | trust the people | work with. T4% T1% 80% T4% T7% 95% 86% 79% 75% 67% 63% B6% 75% 73% 1% T2% 70%
Q44. My coworkers treat me with respect. 87% 85% 91% 86% 87% 100% 93% 90% 88% 82% 85% 93% 88% 84% 86% 86% 85%
Q486. The people | work with cooperate to get the job done. 82% 82% 85% 84% 90% 92% 87% 84% 84% 79% 81% 91% 82% 81% 81% 81% 82%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 65% 63% 71% 68% 64% 97% 78% 67% 70% 59% 50% 79% 69% 64% 60% 59% 63%

Q5. Overall, | am satisfied with development opportunities and/or training. 62% 58% 1% 65% 65% 92% B87% 64% 68% 56% 50% 75% 64% 61% 58% 59% 62%
Q17. | am supported in my career development. 67% 64% 5% 69% 67% 89% 85% 2% 72% 60% 52% 9% 69% 66% 65% 64% 65%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 66% 7% 75% 73% 92% 82% 74% 68% 63% 52% 85% 2% 67% 67% 63% 63%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 74% 70% 85% 76% 72% 95% 92% 80% 81% 63% 60% 83% 75% 73% 74% 72% 69%
Q42. In my role, | have the opportunity to work with other City departments. 76% 70% 91% 79% 90% 100% 96% 84% 87% 61% 54% 76% 75% 76% 78% 7% 78%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 69% 72% T4% 73% 9% % 70% 73% 67% 59% B4% 73% 66% 65% 65% 68%
Q60. Overall, | am satisfied with my work-life balance. 1% 7% 78% 81% 63% B86% 76% 83% 75% 72% 73% B88% 80% 75% 74% 76% 74%
Q62. Over the past year | had opportunities at work for growth and development. 66% 62% 75% 66% 60% 95% 83% 70% 71% 60% 468% 78% 70% 65% 62% 61% 62%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Union Status

Leser Appendix B — Detailed demographic results

City Admin

Bus. Unit Spvr., Tm Tm Mbr. More
Total | Union | Exempt ;‘:;Eg’lft coogfct;'en. B"f,',:_’ Mt | Dep. Dir, | ProiTech LdF:., Frmn, | Prod., Svc., | Trades IL:; 1-5 | 6-10 | 1115 | 1620 | than
Magr. Mgr. Coord. Fr-In 20
Base Size 7,160 5173 1,939 608 31 38 182 2,466 1,323 2,032 301 893 1,881 1,141 1,175 1,038 756
Q6. | am truly appreciated for the contribution | make to my business unit. 65% 63% 2% 68% 68% 97% 81% 69% 66% 60% 54% 82% 68% 63% 61% 60% 62%
a hh:';‘@”fg;",“gﬁm’“;ﬁﬁ? pralse for work well done, cheers cards, individualigroup - I Pay) | sg% 57% 67% 65% 65% 95% 73% 65% 651% 51% 46% 74% 63% 57% 55% 56% 55%
Q26. My direct supervisor shows appreciation when | do a goad job. 76% 74% 83% 7% 80% 100% 83% 82% 80% 68% 68% 86% 78% 75% 76% 75% 72%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 52% 61% 60% 67% 68% 63% 60% 55% 46% 38% 61% 55% 54% 54% 54% 50%
s |
Q4.1 am meaningfully involved in decisions that affect my job and me. 57% 53% 68% 60% 85% 92% 83% 60% 65% 46% 45% 70% 58% 56% 53% 55% 56%
Q18. My opinions are valued. 68% 64% 81% 8% 73% 7% 88% 76% 74% 58% 51% 8% 70% 68% 67% | 65% | 65% |
Q22. | am ged to share my ige, ideas, opinions and new ways of doing things. 74% 70% 85% 76% 72% 95% 92% 80% 81% 63% 60% 83% 75% 73% T4% 72% 69%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 7% 88% B80% 83% 92% 9% 86% 86% 70% 74% 83% 80% 79% 81% 81% 82%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. 73% 71% 80% 76% 70% 100% 88% 75% 79% 67% 70% 83% 76% 1% 69% 72% 72%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 60% 66% 69% 69% 95% 1% 66% 63% 54% 48% 80% 65% 57% 55% 59% 56%
Q3. | have the resources (information, tools, supplies, i people, etc.) to do my job. 66% 66% 67% T4% 7% B2% 72% 69% 62% 64% 63% 78% 67% 64% 63% 66% 62%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% T7% 88% 80% 83% 92% 9% 86% 86% 70% T4% 83% 80% 79% 81% 81% 82%
Q39. | feel productive in my job. 84% 83% 86% 88% 87% 100% 92% 85% 85% 82% 76% 90% 85% 82% 82% 84% 82%
Q42. In my role, | have the opportunity to work with ather City departments. 76% 70% 91% 79% 90% 100% 96% 84% 87% 61% 54% 76% 75% 76% 78% 7% 78%
Q59. My work arrangements are flexible enough to meet my needs. 78% 75% 84% 82% 80% 95% 87% 83% 79% 70% 67% 85% 79% 75% 76% 78% 76%
Q60. Overall, | am satisfied with my work-life balance. T7% T7% 78% 81% 63% B6% 76% 83% 75% 72% 73% 88% 80% 75% T4% 76% T4%
Q10. | feel energized at work. 59% 57% 65% 59% 60% 9aT% 69% 62% 60% 54% 54% 3% 61% 57% 54% 56% 56%
Q11. When I'm at work, time goes by quickly. 71% 68% 80% 73% 76% 95% 92% T4% 76% 63% 60% 7% 70% 70% 69% 70% 1%
Q12. | am enthusiastic about my job. 73% 71% 78% 75% 63% 97% 85% 75% 75% 68% 67% 84% 76% 72% 69% 69% 70%
Q13. | can continue working for very long periods. 1% 70% 73% 71% 7% 95% 82% 1% T4% 68% 69% 7% 70% 70% 69% 70% 1%
Q14. | am proud of the work that | do. 86% 85% 90% 85% 83% 97% 95% 87% 88% 83% 85% 89% 86% 85% 85% 87% 87%
Q15. | feel happy when | am working hard. 85% 83% 88% 85% 7% 100% 94% 87% B7% 81% 78% 89% 85% 82% 83% 85% 85%
Q41. The work that | do is meaningful. 88% 86% 91% 88% 7% 100% 97% 90% 90% B84% 81% 91% 87% 86% 87% 89% B88%
Q55. | am proud to work at The City of Calgary. 86% 85% 87% 89% 83% 97% 86% 88% 84% 83% 82% 94% 89% 85% 83% 83% 81%
J O | = e = = W=
Q30. My efforts to live a healthy lifestyle are supported. 79% T7% 86% 81% 80% 84% 88% 85% 81% 1% 69% 90% 81% 7% 75% 78% 76%
Q59. My work arrangements are flexible enough to meet my needs. 78% 75% 84% 82% 80% 95% 87% 83% 79% 70% 67% 85% 79% 75% 76% 78% 76%
Q60. Overall, | am satisfied with my work-life balance. 7% T7% 78% 81% 63% B86% 76% 83% 75% 72% 73% 88% 80% 75% T4% 76% T4%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). 76% 74% 83% 79% 5% 95% 85% 79% B1% T1% 64% B82% 76% 76% T4% 76% TT%
Q183. The mental health services and resources offered at The City meet my needs. 1% 69% 73% 8% 92% 6% 74% 75% 65% 68% B84% 72% 68% 69% 70% 66%
Q18. My opinions are valued. 68% 64% 81% 68% 73% 97% 88% 76% T4% 58% 51% 81% 70% 68% 67% 65% 66%
Q22. 1 am to share my ideas, opinions and new ways of doing things. 74% 70% 85% 76% 2% 95% 92% 80% 81% 63% 60% 83% 75% 73% T4% 72% 89%
Q35. My direct supervisor effectively addresses inappropriate behaviour. T4% 71% 81% 76% 73% 92% B82% 78% 76% 68% 65% B86% 76% 73% 71% 71% 72%
Q44. My coworkers freat me with respect. B87% 85% 91% 86% 87% 100% 93% 90% 88% 82% 85% 93% 88% 84% 86% 86% 85%
Q69. | feel accepted and supported in my workplace regardless of my individuality, abilities, background and perspectives. | 83% 81% 88% B4% 83% 100% 92% 85% 85% 78% 80% 93% 86% 82% 80% 80% 79%
Q70. | would report unethical behavior in my workplace if it occurs. 86% 85% 90% 87% 86% 100% 93% 88% 89% 83% 81% 93% 87% 87% 85% 85% 83%
Q178. | feel safe when interacting with other City employeesfinternal clients. 88% 87% 91% 90% 90% 95% 93% 91% 89% 85% 82% 95% 89% 89% 86% 88% 85%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% 66% 76% 71% 67% 92% 7% 72% 72% 62% 62% 83% 71% 66% 63% 65% 67%
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% T2% 84% 79% 80% 100% 90% 80% 80% 65% 65% 85% 7% T4% 73% 72% 73%
e S o S S e b B s ) O
Q32. My direct supervisor regularly reinforces safe work practices. 87% 85% 91% 88% 85% 97% 97% 90% 89% 81% 79% 94% 87% 85% 86% 85% 85%
Q33. My direct supervisor addresses unsafe working conditions. 85% 82% 91% 86% 85% 97% 96% 88% 88% 78% 7% 93% 85% 83% 84% 83% 84%
Q63. | receive information about the safety hazards of my job. 83% 81% 88% 85% 89% 97% 89% 86% 87% 76% T4% 90% 82% 82% 81% 81% 81%
Q64. | have the training to do my job safely. 88% 86% 93% 91% 81% 100% 98% 90% 90% 83% 81% 94% 88% 86% 87% 87% 89%
Q65. | have the resources to do my job safely. 84% 82% 91% 92% 86% 100% 94% 90% 85% 76% 7% 93% | 86% | 82% 83% 83% 81%
Q66. Safety incidents are regularly discussed to reinforce learning. 76% 73% 82% 78% 74% 95% 89% 78% 81% 7% 79% B4% T4% 75% 75% 76% 75%
Q67. | am supported to speak up about unsafe conditions. 86% 84% 92% B88% 86% 100% 96% 89% 90% 78% 82% 94% 86% 86% 85% 85% B84%
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 95% 94% 97% 95% 96% 100% 99% 96% 97% 91% 94% 98% 95% 95% 94% 95% 93%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic results

2sLGBTQIA+ Indigenous Born in Canada
South-
Total | Yes | No | Yes | No | Yes | No Yes No Yes No | Arab |Black|Chinese Filipino |Jap Korean Latin | South east West White | Other
American| Asian Asian
Asian
Base Size 7,160 504 6,369 225 6,741 648 6,292 903 5,951 4,607 2,369 86 342 554 222 40 52 209 690 104 57 4,246 323
78 76 78 75 78 72 78 73 78 76 82 7 84 7 80 76 79 78 82 75 80 76 75
Q10. | feel energized at work. 59% 55% 60% 48% 60% 43% 61% 48% 61% 53% 71% 64% 79% 69% 68% 68% 67% 66% 71% 62% 68% 54% 50%
Q11. When I'm at work, time goes by quickly. 71% 66% 71% 62% 71% 59% 72% 59% 73% 66% 78% 69% B80% 80% 78% 70% 71% 71% 79% 73% T7% 68% 63%
Q12. | am enthusiastic about my job. 3% | 72% | 74% 65% T4% 62% 75% 64% 75% 69% B2% % 85% 78% 81% 2% 75% 76% 84% T4% 81% 70% 68%
Q13. | can continue working for very long periods. T1% 70% T1% 68% T1% 62% 72% 64% T2% 69% 74% 65% 78% 72% 68% 79% 75% 68% 75% 66% 75% 70% 67%
Q14. | am proud of the work that | do. B86% 83% 87% 83% 87% 81% 87% B82% 87% 84% 20% 88% 95% 88% 91% B0% B4% 88% 90% 79% 84% 85% 80%
Q15. | feel happy when | am working hard. 85% 82% 85% 81% 85% T7% 86% 80% 86% 83% 88% 86% 91% 85% 88% 78% 79% 83% 90% 81% 84% 84% 81%
up 79 77 79 74 79 m 80 75 80 78 81 76 84 83 81 78 79 78 79 8 8 7 73
Q186. | am encouraged to use my skills and knowledge. 80% 79% 80% 69% 80% 69% 81% 74% 81% 79% 82% 78% 85% 87% 85% 79% 78% 81% 7% 82% 7% 80% 67%
Q17. | am supported in my career development 67% 63% 68% 61% 68% 54% 69% 59% 69% 67% 70% 61% 73% 75% 75% 58% 74% 65% 67% 71% 63% 68% 58%
Q18. My opinions are valued. 68% 65% 70% 57% 69% 57% 70% 61% 1% 67% 2% 68% 75% 76% 75% 68% 76% 68% 69% 73% 70% 69% 54%
Q18. | have been given feedback about my job performance within the last 6 months. 69% 65% 70% 63% 69% 61% 70% 66% 70% 67% 73% B4% 76% 79% 75% 55% 76% 63% 72% 74% 67% 68% 64%
Q21. | have a good working relationship with my direct supervisor. 85% 82% 86% 80% 86% 78% 87% B1% 87% 85% B88% 81% 91% 89% 87% 90% B6% 84% 87% 87% 86% 85% 79%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. T4% T4% 5% 63% 75% 62% 76% 67% 76% 72% 78% 69% 81% 83% 76% 69% 78% 72% 4% T4% 73% 4% 62%
Q23. My direct supervisor clearly communicates the expectations for my job. T4% 70% 75% 71% 75% 64% 76% 66% 76% 2% 80% 2% 83% 82% 82% 2% 82% 7% 76% 75% T1% 73% 69%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 78% 81% 1% 81% 1% 82% 75% 82% 79% 83% 73% 82% 87% 82% 7% 86% 78% 81% 82% 80% 80% 69%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 78% 82% T1% 82% 69% 83% 75% 82% B80% 83% 79% B7% B7% 84% T4% B88% 80% 79% 76% 80% 81% 73%
Q26. My direct supervisor shows appreciation when | do a good job. 76% 72% % 68% 7% 65% 78% 69% 78% 75% 80% 69% 84% 82% 80% 79% 80% 78% 76% 72% 73% 76% 70%
Q27. My direct supervisor shares information | need to do my job. 7% 73% 78% 69% 78% 66% 79% 70% 79% 76% B82% T4% 86% 83% 81% 74% 76% 80% 78% T2% 70% 7% 1%
Q28. | feel that my supervisor trusts me to act in The City’s best interests. 88% 85% 89% 83% 88% 82% 89% B85% 89% 88% B89% 85% 90% 91% 87% 92% B6% 89% B8% 85% 88% 89% 79%
Q29. | trust my direct supervisor. 80% 76% 81% 75% 81% 69% 82% 75% 82% 79% B84% 75% 86% 85% 86% 79% 84% 83% 83% 80% 80% 80% %
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% 70% 76% 67% 76% 60% TT% 66% TT% 73% 79% 81% 80% 78% 78% 78% T1% 76% 78% T0% 66% T4% 66%
L Impact 72 70 73 67 73 63 T4 66 74 70 7 73 82 77 79 72 77 73 7 72 Ui Kl 65
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 69% 73% 65% 73% 59% T4% 65% T4% 70% 7% 70% 83% 78% T7% 75% 75% 76% T4% T7% T70% 72% 80%
aor?dﬁ-ag\!:tg;‘.m supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds 80% 75% 80% 71% 80% 67% 81% 74% 81% 79% 82% 73% 89% 84% 83% 74% 78% 81% 78% 79% 71% 79% 69%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. 73% 70% T4% 63% T4% 58% 76% 63% 76% 70% 81% % B7% 8% 82% 7% 79% 75% 78% 76% 73% 2% 64%
Q47. There is cooperation between the different work groups within my business unit. 64% 63% 65% 54% 65% 52% 66% 54% 67% 59% 75% 71% 80% 76% 4% 51% 73% 58% 74% 69% 56% 60% 56%
Q49. My business unit puts the needs of Calgarians first in all actions, plans, and decisions 72% 67% 73% 63% 73% 58% T4% 61% T4% 67% 82% 71% 87% 83% 87% 65% 81% T4% 82% 74% 72% 68% 63%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 56% 62% 52% 62% 48% 64% 51% 64% 56% 73% 85% 81% 72% 78% 50% B87% 65% 72% 66% 62% 57% 56%
Q52. There is a strong culture of accountability in my werk group. 72% 69% 73% 61% 73% 61% 74% 64% 74% 68% B1% 76% B86% B81% 79% 69% B1% 76% 80% 70% 65% 69% 66%
Q53. My business unit has created a work environment that drives high performance. 62% 58% 63% 57% 62% 48% 64% 52% 64% 57% 73% 69% 80% 7% 76% 62% % 64% 2% 66% 64% 58% 54%
Q54. Senior 1t clearly communi the City's goals and objectives. 59% 53% 60% 50% 59% AT% 61% 50% 61% 53% 70% 65% B80% 68% 7% 45% 73% 62% 68% 62% 57% 54% 49%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 81% 83% T4% 84% 73% 84% 78% 84% 80% 89% 85% 93% 88% 93% 75% 88% 87% 87% 87% 81% 82% 69%
Q75. My business unit will act on the results of this survey. 50% 44% 51% 41% 51% 35% 52% 38% 52% 44% 63% 56% 70% 63% 68% 45% 58% 55% 63% 56% 52% 45% 42%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 37% 46% 35% 46% 30% 47% 32% 47% 39% 56% 58% 64% 56% 66% 39% 51% 42% 56% 48% 40% 40% 356%
3;21 Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone 65% 63% 66% 59% 66% 47% 66% 53% 67% 53% 70% 59% 69% 1% 73% 69% 50% 63% 7% 9% 57% 65% 53%
Role Clarity 86 85 86 83 86 82 86 83 86 85 88 86 9 87 88 82 86 88 88 81 85 85 83
Q38. | see a connection between the work | do and the service my business unit provides. 84% 82% 84% 78% 84% 7% 85% 80% 85% 82% B87% 85% 92% 87% 85% 68% 7% 83% 87% 82% 70% 83% 7%
Q39. | feel productive in my job. 84% 81% 84% 81% 84% T4% 85% 76% 86% 81% 89% 86% 92% 88% 91% 85% 83% 87% 88% 82% 7% 83% 7%
Q40. | feel competent in my job. 92% 91% 92% 88% 92% 88% 92% 89% 92% 92% 93% 92% 94% 93% 89% 92% 90% 94% 92% 85% 96% 92% 91%
Q41. The work that | do Is meaningful. B8% | B6% | 88% | 85% | 88% | 80% | 89% | B1% 89% 85% 93% | 89% | 94% | 91% 93% 82% 84% 91% 91% 83% 84% B6% | B3
Q45. | know what are expected of me. 94% 93% 95% 93% 95% 91% 95% 92% 95% 84% 96% 95% 96% 96% 95% 88% 92% 94% 96% 91% 96% 85% 89%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% 9% 92% 88% 92% 87% 92% B88% 92% 91% 94% 92% 94% 94% 9% 80% 90% 3% 94% 87% 81% 91% 90%
Q51. | am held responsible for the work that | do. 91% 92% 91% 85% 91% 88% 91% 87% 92% 89% 95% 88% 96% 95% 93% 88% 90% 94% 95% 89% 93% 89% 85%
Q55. | am proud to work at The City of Calgary. 86% 85% 86% 82% 86% 78% 87% 82% 87% 83% 92% 87% 96% 92% 93% 74% 90% 88% 93% 89% 81% 84% 76%
Personal Growth 73 | 72 | 74 | 67 | 74 | 64 | 75 67 74 72 77 7 81 78 79 72 76 73 75 73 72 72 | 61 |
Q20. My direct supervisor provides me with useful feedback. T1% 66% 72% 68% T1% 62% 72% 64% 72% 69% 75% 9% 79% 78% 76% B4% 75% 69% 73% 72% 69% 70% 65%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 51% 56% 45% 56% 40% 56% 45% 56% 51% 62% 57% 65% 66% 63% 51% 2% 56% 59% 60% 60% 51% 47%
Q42. In my role, | have the opportunity to work with other City departments. 76% 73% T7% 63% T7% 65% 78% 67% 78% 73% 82% 80% B84% 83% 83% 68% 75% 76% 80% 78% T7% T4% 69%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 68% 70% 63% 70% 53% 72% 59% 72% 67% 5% 69% 80% 76% 81% 65% 69% 78% 2% 67% 72% 69% 56%
Q61. Overall, | am satisfied with the on-the-job training | have received. 66% 65% 67% 58% 67% 52% 68% 54% 68% 63% 2% 63% 79% 73% 75% 62% 76% 66% 70% 67% 61% 65% 59%
Q62. Over the past year | had opportunities at work for growth and development. 66% 66% 67% 56% 67% 52% 68% 59% 68% 64% 70% 63% 75% T4% 76% 70% 2% 62% 66% 66% 62% 66% 52%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser

Latin | South | 3™ | west
Total | Yes No Yes No Yes No Yes No Yes No Arab |Black|Chinese Filipino |Jap Korean N . east N White | Other
American| Asian Asian Asian
Base Size 7,160 | 504 | 6,369 | 225 | 6,741 | 648 | 6,202 | 903 5,951 4607 | 2,369 | 86 | 342 554 222 40 52 209 690 104 57 4246 | 323
Team Culture 79 76 80 74 80 7 80 74 80 78 82 78 84 82 82 78 80 79 80 76 v 79 73
Q30. My efforts to live a healthy lifestyle are supported. 79% | 74% | B80% | 70% | 80% | 66% | 81% | 71% 81% 7% B3% | 72% | 86% | B6% 80% 84% 86% 83% 79% 79% 75% 79% | 69%
Q37. | trust the people | work with. 74% 70% T4% 66% T4% 60% 76% 65% 76% 71% 79% 65% 78% 83% 76% 72% 71% 76% 76% 74% 68% 73% 64%
Q44 My coworkers reat me with respect. 87% | B4% | 87% | 83% | 87% | 78% | 88% | 63% 86% 86% 89% | 87% | 90% | 91% 89% 85% 85% 86% 8% 81% 86% 86% | 80%
Q46. The people | work with cooperate 1o get the job done. B2% | B1% | 83% | 74% | 83% | 75% | 83% | 76% 84% 80% B1% | B0% | B7% | B85% 87% 65% B1% 78% 85% 76% 80% B1% | 75%
Q59. My wark anrangements are flexible enough to meet my needs. 78% | 73% | 76% | 75% | 76% | 64% | 79% | 67% 80% 75% B3% | 80% | 85% | B5% 85% 80% 75% 81% 79% 76% 79% 76% | 70%
Q60. Overall, | am satisfied with my work-life balance. 7% | 72% | 78% | 71% | 78% | 62% [ 79% [ e7% 79% 75% 83% | 79% | 87% | 85% 81% 82% 81% 80% 80% 80% 7% 76% | 72%
gg‘ibggﬁ,‘:smpm and supported in my workplace regardiess of my individuality, abilties, background and 83% | 77% | 84% | 74% | 83% | 67% | 8s% | 72% 85% 82% 86% | 82% | 88% | 90% 90% 74% 82% 81% 83% 85% 78% 82% | 73%
Q177. | feel safe when interacting with Calgari al clients. 74% | 70% | 75% | 68% | 75% | 4% [ 75% [ ee% 76% 72% 79% | 73% | 85% | 79% 81% 58% 59% 76% 78% 75% 70% 72% | 68%
Q178. | feel safe when interacting with other City employees/internal clients. 88% | 85% | 89% | 83% | 88% | 80% | 89% | B4% 89% 88% 89% | 85% | 90% | 90% 88% 84% 92% 88% 87% 89% 80% 89% | 82%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% 61% 69% 62% 69% 51% T1% 56% T1% 65% 75% 70% % 73% 79% 61% 58% 67% T4% 66% 63% 67% 59%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). 76% 69% 7% 67% 7% 62% 78% 66% 78% 74% 81% 67% 84% 83% 83% 73% T4% 76% 78% 79% 68% 75% 68%
Q183. The mental health services and resources offered at The City meet my needs. 71% | 63% | 72% | 61% | 72% | 49% | 74% | 56% 74% 68% 78% | 70% | 79% | B80% 81% 78% 56% 72% 74% 71% 54% 70% | 54%
Safety Climate 83 | B2 84 79 84 78 84 81 84 83 85 83 87 85 85 82 85 84 84 81 83 79
Q31. When I've had a personal or health issue, my direct supervisor has supported me. 87% 84% 88% 79% 88% 78% 89% 82% 88% 86% 89% 82% 90% 93% 88% 79% 85% 88% 85% 84% 80% 88% 78%
Q32. My direct supervisor regularly reinforces safe work practices. 87% 83% 87% 84% 87% 78% 88% 82% 88% 86% 88% 85% 91% 91% 88% 85% 86% 85% 87% 86% 80% 87% 81%
Q33. My direct supervisor addresses unsafe working conditions. 85% 80% 85% 78% 85% 75% 86% 80% 86% 84% B87% 88% 91% 90% 88% 82% 86% 85% 84% 86% 78% 85% 76%
Q35. My direct supervisor effecilvel inappropriate i 74% | 67% | 75% | 69% | 74% | 56% | 76% | 66% 75% 71% 79% | 71% | 84% | 80% 78% 75% 78% 7% 78% 73% 77% 72% | 66%
Q56. The City offers programs and services to support my health and well-being. B1% | 79% | B2% | 72% | B2% | 69% | 83% | 74% 83% B0% B5% | 79% | B8% | B6% 86% 82% 78% 82% 83% 80% 9% B1% | 1%
QB3. | receive information about the safety hazards of my job. 83% | B0% | B3% | 74% | B3% | 74% | 84% | 80% 83% 80% 8% | 80% | 91% | 86% 85% 85% 82% 82% B4% 78% 76% 81% | 75%
Q64. | have the training to do my job safely. 88% 85% 88% 85% 88% 81% 89% 83% 89% 87% 90% 84% 92% 91% 89% B4% 86% 88% 88% 86% 83% 88% 81%
Q65. | have the resources to do my job safely. 84% 81% 85% 81% 85% 75% 86% 78% 86% 83% 88% 85% 90% 91% 90% B4% 82% 84% 86% 87% 76% 83% 7%
QB6. Safety incidents are regularly to reinforce learning. 76% | 69% | 76% | 69% | 76% | 63% | 77% | 69% 77% 73% 81% | 74% | 84% | 80% 81% B5% 71% 76% 80% 77% 75% 74% | 71%
Q67. | am supported to speak up about unsafe conditions. B6% | B2% | B1% | 79% | B6% | 74% | 87% | B0% 87% B5% B9% | B4% | B8% | B9% 90% B84% 88% 88% B6% 85% B1% B6% | T7%
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 95% 92% 95% 91% 95% 90% 95% 93% 95% 94% 96% 96% 97% 96% 97% 90% 96% 92% 94% 95% 91% 95% 91%
Q70. | would report unethical behavior in my workplace if it occurs. 86% 84% 87% 82% 87% 7% 87% 81% 87% 85% 90% 85% 91% 89% 89% 67% 86% 83% 90% 83% 81% 86% 78%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% 67% 7% 68% 76% 64% T7% 67% T7% 73% 82% 83% 85% 80% 83% 67% 76% 71% 81% 75% 74% 74% 71%
Elements
Q1. | know and ur the current objectives of my business unit. 73% | 67% | 74% | 65% | 74% | 61% | 75% | 63% 75% 69% B1% | 78% | B4% | 79% 83% 68% 84% 74% 81% 83% 75% T1% | 69%
Q2. | am satisfied with the faimess and respect | receive on the job from the person | report to directly. 81% TT% 82% 75% 82% 72% 83% 76% 83% 81% 83% 80% 86% 86% B84% 78% 80% 80% 80% 81% T1% 82% 72%
Q3. | have the resources (information, tools, supplies, equi people, etc.) to do my job. 66% | 64% | 67% | 63% | 67% | 53% | 68% | 56% 68% 63% 74% | 74% | 81% | 72% 78% 70% 80% 74% 73% 65% 59% 64% | 59%
Q4. | am meaningfully involved in decisions that affect my job and me. 57% 52% 58% 44% 58% 40% 59% 45% 59% 53% 66% 64% 64% 68% 69% 65% 69% 60% 65% 59% 46% 54% 47%
Q5_Overall, | am satisfied with development opportunities and/or training. 62% | 61% | 63% | 54% | 63% | 47% | 64% | 52% 64% 61% 67% | 62% | 69% | 70% 69% 52% 5% 57% 64% 66% 61% 62% | 54%
Q6. | am truly appreciated for the contribution | make o my business unit 65% | 63% | 66% | 54% | 66% | 52% | 67% | 67% 67% 51% 74% | 68% | B1% | 74% 76% 54% 74% T1% 73% T1% 64% 63% | 52%
gy;)',gﬂﬁg’zg;’:‘t'ga'l"l"‘&';’ﬁ":cffﬁg'ig?i“ for work well done, cheers cards, individualigroup recognition - excluding 59% | 55% | 61% | 50% | B0% | 46% | 62% | 53% 61% 58% 64% | 64% | 71% | 9% 70% 72% 85% 4% 57% 68% 57% 59% | 48%
Q8. My work related stress Is manageable. 63% | 59% | 64% | 56% | 64% | 47% | 66% | 52% 65% 60% 70% | 68% | 74% | 71% T4% 70% 75% T2% 68% 69% 60% 61% | 52%
Employee Engagement Outcomes
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% | 69% | 73% | 65% | 73% | 59% | 74% | 65% T4% 70% 7% | 70% | 83% | 78% 7% 75% 75% 76% 74% 7% 70% 72% | 60%
Q55. | am proud lo work at The Gity of Calgary. 86% | 85% | 86% | 82% | 86% | 78% | 87% | 62% 87% 83% 92% | 87% | %% | 92% 93% 74% 90% 88% 93% 89% 81% 84% | 76%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 81% 83% 74% 84% 73% 84% 78% 84% 80% 89% 85% 93% 88% 93% 75% 88% 87% 87% 87% 81% 82% 69%
Inclusion 77 75 78 7 78 68 79 72 78 76 80 75 82 81 76 79 7 78 76 76 7 T
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 74% 74% 76% 63% 76% 62% 76% 67% 76% 72% 78% 69% 81% 83% 76% 69% 78% T2% T4% T4% 73% T4% 62%
'Q34. My direct supervisor asks how | like (o be recognized for a job well done. 54% | 51% | 56% | 45% | 56% | 40% | 56% | 45% 56% 51% 62% | 57% | 65% | 66% 65% 51% 72% 56% 59% 60% 60% 51% | 47%
Q56. My direct supervisor leads by example In showing respect for employee's unique expertise, talents, backgrounds | goe, | 750 | 80% | 71% | 80% | 67% | 81% | 74% 81% 79% 82% | 73% | Bow | B4% 83% 74% 78% 81% 78% 79% 1% 79% | 69%
Q44. My coworkers reat me with respect. B7% | B4% | B7% | 83% | 67% | 78% | 88% | 63% 86% 86% B9% | 87% | 90% | 91% 89% 5% 5% 86% 8% 81% 86% 86% | 80%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 81% 83% T4% 84% 73% 84% 78% 84% 80% B89% 85% 93% B88% 93% 75% 88% 87% 87% 87% 81% 82% 69%
g:r‘zbgﬁﬁ,‘::‘x‘“m and supported in my workplace regardiess of my individuality, abilities, background and 83% | 77% | 84% | 74% | 83% | 67% | 8s% | 72% 85% 82% 86% | 82% | 88% | 90% 90% 74% 82% 81% 83% 85% 78% 82% | 73%
Q73. Human rights are discussed in my workplace. 64% | 67% | 65% | 60% | 65% | 49% | 66% | G56% | 60% 62% 69% | 63% | 69% | 69% 73% 50% 54% 60% 7% 61% 59% 63% | 61%
ﬁf:e.;?;?f!féﬁ?i%?ﬂui?ﬂ'é’é‘é,”iﬂhﬂ?? ;;‘é‘fﬁ diverse perspeciives, talents and experi andother diversity | goo, | 730 | B1% | 69% | B1% | 64% | 82% | 71% 82% 78% B4% | B2% | 85% | B87% 86% 74% 80% 80% 80% 81% 70% 80% | 71%
5;38.1 Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone 65% 63% 66% 50% 66% 47% 68% 539% 67% 63% 70% 59% 69% 71% 73% 69% 60% 63% 7% 69% 57% 65% 53%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, efc.). 76% 69% TT% 67% TT% 62% 78% 66% 78% T4% B81% B7% B4% 83% 83% 73% T4% 76% 78% 79% 68% 75% 68%
4CsF
Character 82 80 83 78 83 76 83 79 83 82 85 81 87 85 85 81 83 83 84 79 81 82 77
Competence 78 78 79 75 79 71 80 74 80 77 82 79 85 81 83 78 80 80 81 6 76 78 73
Commitment 81 80 81 77 81 75 82 77 82 79 85 80 88 83 84 78 82 82 85 78 80 80 77
Collaboration 78 78 79 72 7 71 79 74 79 7 81 7 84 82 81 74 79 7 80 76 77 78 73

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Le e r Appendix B — Detailed 2SLGBTQIA+ Indigenous i
H South-
demographic results |1,.| ves | o | ves | No | ves | No | Yes | No | ves No | Arab |Black|Chinese Filipino [Jap Korean|, Latin | South | “ .4 | West | \ypite | Other
American| Asian [ Ao | Asian

Base Size 7,160 504 6,360 225 6,741 648 6,292 903 5,951 4,607 2,369 86 342 554 222 40 52 209 690 104 57 4,246 323
Mental Health 78 | 76 | 18 | 78 | 18 | 70 | 19 73 79 7 81 77 | e 81 82 77 80 78 80 77 76 7 | 13 |
Psychological Support 83 81 84 80 84 T 84 80 84 83 85 81 87 85 85 83 83 83 84 81 82 84 79
Q21. | have a good working relationship with my direct supervisor. 85% 82% 86% 80% 86% 78% 87% 81% 87% 85% 88% 81% 91% 89% 87% 90% 86% 84% 87% 87% 86% 85% 79%
Q31. When I've had a personal or health issue, my direct supervisor has supported me. 87% 84% 88% 79% 88% 78% 89% 82% 88% 86% 89% 82% 90% 93% 88% 79% 85% 88% 85% 84% 80% 88% 78%
Q72. If | am faced with an ethical dilemma, | know where | can go for help in resolving the situation. 79% 73% 79% T4% 79% 66% 80% 70% 81% 7% 83% 82% 84% 83% 82% 79% 80% 79% 81% 78% 70% 78% 72%
©Organizational Culture 79 7 it 74 79 T2 80 75 80 78 82 78 85 82 7 80 b 81 7 m 78 73
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 2% 69% 73% 65% 73% 59% T4% 65% T4% 70% % 70% 83% 78% 7% 75% 75% 76% 4% T7% 70% 72% 60%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 78% 82% T1% 82% 69% 83% 75% 82% B80% B83% 79% 87% B7% 84% T4% 88% 80% 79% 76% 80% 81% 73%
Q28. | feel that my supervisor trusts me to act in The City's best interests. 88% 85% 89% 83% 88% 82% 89% 85% 89% 88% 89% 85% 90% 91% 87% 92% 86% 89% 88% 85% 88% 89% 79%
Q29. | trust my direct supervisor. 80% 76% 81% 75% 81% 69% 82% 75% 82% 79% B84% 75% B86% 85% 86% 79% B4% 83% 83% 80% 80% 80% 71%
Q35. My direct supervisor effectively addresses inappropriate behaviour. 74% 67% 76% 69% 74% 58% 76% 66% 76% 71% 79% 1% 84% B0% 78% 75% 78% TT% 78% 73% T7% 72% 66%
35, by direct supervisor leads by exampie in showing respect for employee's unique expertse, talents, backgrounds | o, | 759, | go% | 71% | 80% | 67% | 81% | 74% 81% 79% 82% | 73% | 89w | Ba% 83% 74% 78% 81% 78% 79% 71% 79% | B9%
Q37. | trust the people | work with, 74% 70% T4% 66% T4% 60% 76% 65% 76% 71% 79% 65% 78% 83% 76% 72% 71% 76% 76% 74% 68% 73% 64%
Q45. | know what behaviors are expected of me. 94% 93% 95% 93% 95% 9% 95% 92% 95% 94% 96% 95% 96% 96% 95% 88% 92% 94% 96% 91% 96% 85% 89%
Q46. The people | work with cooperate to get the job done. 82% 81% 83% 74% 83% 75% 83% 76% 84% 80% BT% 80% B7% 85% 87% 65% B1% 78% 85% 76% 80% 81% 75%
Q47. There is cooperation between the different work groups within my business unit. 64% 63% 65% 54% 65% 52% 66% 54% 67% 59% 75% 1% 80% 76% T4% 51% 73% 58% 4% 69% 56% 60% 56%
Q52. There is a strong culture of accountability in my work group. 72% 69% 73% 61% 73% 61% T4% 64% T4% 68% 81% 76% 86% 81% 79% 69% 81% 75% 80% 70% 65% 69% 66%
Q70. | would report unethical behavior in my workplace if it occurs. 86% 84% 87% 82% 87% 7% 87% 81% 87% 85% 90% 85% 91% 89% 89% 67% 86% 83% 90% 83% 81% 86% 78%
g‘;‘:errs'l‘:n?g;gﬁ‘;fg;::&'}“‘r':c"e’”ﬁﬂ“l}:,‘:' ;;'eufs diverse perspectives, talents and experlences and other diversity | goo, | 730, | 81% | 6o% | 81% | 64% | 82% | 71% 82% 78% Ba% | 82% | 85% | 8&7% 86% 74% 80% 80% 80% 81% 70% 80% | T1%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 37% 46% 35% 46% 30% 47% 32% 47% 39% 56% 58% 64% 56% 66% 39% 51% 42% 55% 48% 40% 40% 35%
| Clear Leadership & Expectations 7 | 4 | |18 | 7 |0 |78 72 8 75 80 77 | 84 80 81 74 7 76 7 % 76 7 72
Q1. | know and ur the current objectives of my business unit. 73% 67% T4% 65% 74% 61% 756% 63% 75% 69% 81% 78% 84% 79% 83% 68% B4% 74% 81% 83% 75% 71% 69%
Q18. | have been given feedback about my job performance within the last 6 months. 69% 65% 70% 63% 69% 61% 70% 66% 70% 67% 73% B4% 76% 79% 75% 55% 76% 63% 72% T4% 67% 68% 64%
Q20. My direct supervisor provides me with useful feedback. 71% 66% 72% 68% 71% 62% 72% 64% 72% 69% 75% 69% 79% 78% 76% 64% 75% 69% 73% 72% 69% 70% 65%
Q23. My direct supervisor clearly communicates the expectations for my job. 4% 70% 75% T1% 75% 64% 76% 66% 76% 72% 80% 72% 83% 82% 82% 72% 82% TT% 76% 75% 1% 73% 69%
Q27. My direct supervisor shares information | need to do my job. 7% 73% 78% 69% 78% 66% 79% 70% 79% 76% 82% 74% 86% 83% 81% 74% 76% 80% 78% 72% 70% 77% 71%
Q45. | know what behaviors are expected of me. 94% 93% 95% 93% 95% 91% 95% 92% 95% 94% 96% 95% 96% 96% 95% 88% 92% 94% 96% 91% 96% 95% 89%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% 91% 92% 88% 92% 87% 92% 88% 92% 91% 94% 92% 84% 94% 9% 80% 80% 93% 94% 87% 81% 1% 90%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 56% 62% 52% 62% 48% 64% 51% 64% 56% 73% 65% B81% 2% 78% 50% 67% 65% 72% 66% 62% 57% 56%
Q54. Senior management clearly communicates the City's goals and objectives. 59% 53% 60% 50% 59% 47% 61% 50% 61% 53% 70% 65% 80% 68% 7% 45% 73% 62% 68% 62% 57% 54% 49%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% 67% 7% 68% 76% 64% 7% 67% 7% 73% 82% 83% 85% 80% 83% 67% 76% 1% 81% 75% T4% 74% 71%
Q73. Human rights are discussed in my workplace. 64% 57% 65% 60% 65% 49% 66% 56% 66% 62% 69% 63% 69% 69% 73% 50% 64% 60% 67% 61% 59% 63% 61%
Civility & Respect 82 79 82 L 82 75 83 78 83 81 84 80 86 84 84 79 82 81 82 79 7 82 76
Q2. | am satisfied with the faimess and respect | receive on the job from the person | report to directly. B1% % 82% 76% 82% 72% 83% 76% 83% 81% B83% 80% 86% B6% 84% 78% B0% 80% 80% 81% T1% 82% 72%
Q35. My direct supervisor effectivel, inappropriate iour. T4% 67% 75% 69% T4% 58% 76% 66% 75% 1% 79% 1% 84% 80% 78% 75% 78% 7% 78% 73% T7% 72% 66%
gﬁémﬁt&@ supervisor leads by example in showing respect for employee's unique expertise, talents, backgrounds | g, 75% 80% 1% 80% 67% 81% 74% 81% 79% 82% 73% 89%. B4% 83% 74% 78% 81% 78% 79% 1% 79% 69%.
Q44. My coworkers treat me with respect. B7% 84% 87% 83% 87% 78% 88% B83% 88% B86% B89% 87% 90% 91% 89% B5% 85% 86% 88% 81% 86% 86% B0%
Q46. The people | work with cooperate to get the job done. 82% 81% 83% T4% 83% 75% 83% 76% 84% 80% B7% 80% 87% 85% 87% 65% 81% 78% 85% T6% 80% 81% 75%
pogib‘efgﬁ::‘*mw and supported in my workplace regardiess of my individuality, abilities, background and 83% | 77% | 84% | 74% | 83% | 67% | 85% | 72% 85% 82% 86% | 82% | B8% | 90% 90% 74% 82% 81% 83% 85% 78% 82% | 73%
Q70. | would report unethical behavior in my workplace if it occurs. B86% 84% 87% 82% 87% 7% 87% B1% 87% 85% 90% 85% 1% 89% 89% 67% 86% 83% 90% 83% 81% 86% 78%

& 7 78 79 74 79 il 80 75 80 78 81 7 83 82 82 78 79 kil 80 7% Fij 79 72
Q16. | am encouraged to use my skills and knowledge. 80% 79% 80% 69% 80% 69% 81% 74% 81% 79% 82% 78% 85% 87% 85% 79% 78% 81% 7% 82% T7% 80% 67%
Q22. | am encouraged to share my knowledge, ideas, opinions and new ways of doing things. 4% 4% 75% 63% 75% 62% 76% 67% 76% 72% 8% 69% 81% 83% 76% 69% 78% 72% 74% T4% 73% 74% 62%
Q29. | trust my direct supervisor. 80% 76% 81% 75% 81% 69% 82% 75% 82% 79% 84% 75% 86% 85% 86% 79% B84% 83% 83% 80% 80% 80% 71%
Q37. | trust the people | work with. T4% 70% T4% 66% T4% 60% 76% 65% 76% 71% 79% 85% 78% 83% 76% 72% 71% 76% 76% 74% 68% 73% 64%
Q44. My coworkers treat me with respect. B7% 84% 87% 83% 87% 78% 88% B3% 88% B86% B9% B7% 90% 91% 89% B5% B5% 86% B8% 81% 86% 86% B0%
Q46. The people | work with cooperate to get the job done. 82% 81% 83% T4% 83% 75% 83% 76% 84% 80% B87% 80% 87% 85% 87% 65% 81% 78% 85% T6% 80% 81% 75%
g;g_t Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone 65% 63% 66% 59% 66% 47% 68% 53% 67% 63% 70% 59% 69% 71% 73% 59% 60% 63% 7% 69% 57% 65% 53%
Growth & Development 75 73 75 69 75 66 76 70 76 74 78 72 81 7 79 74 7 T4 76 T4 73 74 68
Q5. Overall, | am satisfied with development opportunities and/or training. 62% 61% 63% 54% 63% 4T% 64% 52% 64% 61% 67% 62% 69% 70% 69% 62% 65% 57% 64% 68% 61% 62% 54%
Q17. | am supported in my career development. 67% 63% 68% 61% 68% 54% 69% 59% 69% 67% 70% 61% 73% 75% 75% 59% 74% 65% 67% 1% 63% 68% 58%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 65% 70% 63% 69% 61% 70% 66% 70% 67% 73% 64% 76% 79% 75% 55% 76% 63% 72% 74% 67% 68% 64%
Q22. | am to share my kr ideas, opinions and new ways of doing things. T4% T4% 75% 63% 75% 62% 76% 67% 76% 72% 78% 69% 81% 83% 76% 69% 78% 72% T4% T4% 73% T4% 62%
Q42. In my role, | have the opportunity to work with other City departments. 76% 73% % 63% 7% 65% 78% 67% 78% 73% 82% 80% 84% 83% 83% 68% 75% 76% 80% 78% T7% T4% 69%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 68% 70% 63% 70% 53% 72% 59% 72% 67% 5% 69% B0% 76% 81% 65% 69% 78% 2% 67% 72% 69% 56%
Q60. Overall, | am satisfied with my work-life balance. 7% 2% 8% T1% 78% 62% 79% 67% 79% 75% 83% 79% 87% 85% 81% 82% 81% 80% 80% 80% T7% 76% 72%
Q62. Over the past year | had opportunities at work for growth and development. 66% 66% 67% 56% 67% 52% 68% 59% 68% 64% 70% 63% 75% T4% 76% 70% 2% 62% 66% 66% 62% 66% 52%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic results

South-

Total | Yes | No | Yes | No | Yes | No | Yes | No | Yes | No |Arab |Black|Chinesel Filipino|Ja Korean |, Latin | South | . | West | \ypite | Other
American| Asian Asian Asian
Base Size 7,60 | 504 | 6,369 | 225 | 6,741 | 648 | 6,202 | 903 5951 | 4607 | 2369 | 86 | 342 554 222 40 52 209 690 104 57 4246 | 323
n e n e . N0 0 0 0 0
Q6. | am truly appreciated for the contribution | make to my business unit. 65% | 63% | 66% | 54% | 66% | 52% | 67% | 57% 67% 61% 7a% | 66% | B1% | 74% 76% 64% 74% 1% 73% 71% 64% | 63% | 52%
?)',g':‘ﬁ:mﬂg;fr;u'f;ﬂfﬁ%lg:i“ for work well done, cheers cards, indivi P on - i 59% | 55% | 61% | 50% | 60% | 46% | 62% | 53% 61% 58% 64% | B4% | 71% | 69% 70% 72% B5% 4% 57% 68% 57% 59% | 48%
26. My direct supervisor shows appreciation when | do a good job. 76% | 72% | 77% | 68% | 77% | 65% | 78% | 69% 78% 75% 80% | 69% | 8a% | 82% 80% 79% 80% 78% 76% 72% 73% | 76% | 70%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% | 51% | 55% | 45% | 55% | 40% | 56% | 45% 56% 51% 62% | 57% | 65% | 6% 63% 51% 72% 55% 59% 60% 60% | 51% | 47%
Q4.1 am ingfully involved in decisions that affect my job and me. 57% 52% 58% 44% 58% 40% 59% 45% 59% 53% 66% 64% | 84% 68% 69% 85% 69% 60% 65% 59% 48% 54% 47%
Q18. My opinions are valued. 68% | 65% | 70% | 57% | 69% | 57% | 70% | 61% 1% 67%. 72% | 68% | 76% | 76% 75% 68% 76% 68% 69%. 73% 70% | 69% | 54%
Q22.1am 1o share my ideas, opinions and new ways of doing things. 74% | 74% | 75% | 63% | 75% | 62% | 76% | 67% 76% 2% 78% | 69% | 81% | 83% 76% 69% 8% 2% 4% 74% 73% 74% | 62%
Q24. 1 am able to decide how o do my job, as long as the work gets done. 80% | 78% | B1% | T1% | 81% | 71% | 82% | 75% 82% 79% 83% | 73% | 82% | 87% 82% 7% 86% 78% 81% 82% 80% | 80% | 69%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. T3% 70% T4% 63% T74% 58% 76% 63% 76% 70% B1% 7% 87% 78% 82% 7% 79% 75% 78% 76% 73% T2% 64%
Q50. My business unit communicates well with employees concemning issues that affect their job. 61% 56% 62% 52% 62% 48% 64% 51% 64% 56% 73% 65% 81% 72% 78% 50% 67% 65% 72% 66% 62% 57% 56%
0070 T 0 0 0 o 0 0 O 0 T 0 0 70
Q3. | have the resources (infarmation, tools, supplies, equipment, people, etc.) to do my job. 66% 64% 67% 63% 67% 53% 68% 56% 68% 63% T4% 74% 81% 2% 78% 70% 80% T4% 73% 65% 59% 64% 59%
Q24. 1 am able to decide how o do my job, as long as the work gets done. B0% | 78% | B1% | 71% | B1% | 71% | 82% | 75% 82% 79% B3% | 73% | 82% | 87% 82% 7% 86% 78% B1% 82% 80% | B80% | 68%
Q39. | feel productive in my job. B4% | 81% | 84% | 81% | 84% | 74% | 85% | 76% 86% 81% Bo% | 86% | 92% | 88% 91% 85% 83% 87% 88% 82% 7% | 83% | 77%
Q42. In my role, | have the opportunity to work with other City departments. 76% | 73% | 77% | 63% | 77% | 65% | 78% | 67% 78% 73% 82% | 80% | B4% | 83% 83% 8% 75% 76% 80% 78% 7% | 74% | 69%
Q59. My work arrangements are flexible enough to meet my needs. T8% | 73% | 78% | 73% | 78% | 64% | 79% | 67% 80% 75% B3% | 80% | 85% | 85% 85% 80% 75% 81% 79% 76% 79% 76% | 70%
Q60. Overall, | am satisfied with my work-life balance. TI% | 72% | 78% | 71% | 78% | 62% | 79% | 67% 79% 75% B3% | 79% | 87% | B5% B1% 2% B1% 80% 80% 80% 7% | 76% | 72%
T Y 0 00 00 0 0 0 0 0 0 0 200 T 0 20 0 0 O
Q10. | feel energized at work. 59% | 55% | 60% | 48% | 60% | 43% | 61% | 48% 61% 53% 71% | 64% | 79% | 69% 68% 68% 87% 66% 1% 62% 68% | 54% | 50%
Q11. When I'm at work, time goes by quickly. T1% | 66% | 71% | 62% | 71% | 69% | 72% | 59% 73% 66%. 79% | 68% | 80% | 80% 78% 70% 1% 1% 79% 73% 7% | 68% | 63%
Q12. | am enthusiastic about my job. 73% | 72% | 74% | 65% | 74% | 62% | 75% | 64% 75% 69% B2% | 77% | 8s% | 78% 81% 72% 75% 75% 84% 74% 81% 70% | 68%
Q13. | can continue working for very long periods. T1% | 70% | 71% | 68% | 71% | 62% | 72% | 64% 72% 69% 7a% | 65% | 78% | 72% 68% 79% 75% 68% 75% 66% 75% | 70% | 67%
Q14. | am proud of the work that | do. B6% | B3% | B7% | 83% | 87% | 81% | 87% | 62% 87% 84% 90% | 88% | 95% | 88% 91% B80% B4% 88% 90% 79% 84% 85% | B80%
Q15. | feel happy when | am working hard. B5% | B2% | B5% | 81% | 85% | 77% | 86% | B0% 86% 83% B8% | 86% | 91% | B85% 86% 78% 79% 83% 90% 81% 84% | 84% | B1%
Q1. The work that | do is meaningful. 88% | B6% | 88% | 85% | 88% | 80% | 89% | B1% 89% 85% 93% | 89% | 84% | 91% 93% 82% 84% 91% 91% 83% 84% | B86% | B3%
Q55. 1 am proud to work at The City of Calgary. 86% | 85% | 86% | 82% | 86% | 78% | 87% | 82% 37% 83% 2% | 87% | %6% | 92% 95% 74% 90% 86% 93% 89% 81% | 84% | 76%
I I 0 7 N 0 0 0 0 0 0 W 0 0 O 0 O
Q30. My efforts to live a healthy lifestyle are supported. 79% | 74% | 80% | 70% | 80% | 66% | 81% | 71% 81% 7% 83% | 72% | 86% | 86% 80% 84% 86% 83% 79% 79% 75% 79% | 69%
@59, My work arrangements are flexible enough to meet my needs. 78% | 73% | 78% | 73% | 78% | 64% | 79% | 67% 80% 75% 83% | 80% | 85% | B85% 85% 80% 75% B81% 79% 76% 79% | 76% | 70%
Q60. Overall, | am satisfied with my work-life balance. 71% | 72% | 78% | 71% | 78% | 62% | 79% | 67% 79% 75% 83% | 79% | 87% | 85% 81% 82% 81% 80% 80% 80% 7% | 76% | 72%
Q182. 1 am comfortable requesting a leave of absence (parental leave, family leave, elc.). 6% | 69% | 77% | 67% | 77% | 62% | 78% | 66% 78% 74% B1% | 67% | 84% | 83% 83% 73% 74% 76% 8% 79% 68% | 75% | 68%
'Q183. The mental health services and resources offered at The City meet my needs. T1% | 63% | 72% | 61% | 72% | 49% | 74% | 56% 74% 68% 78% | 70% | 79% | 80% 81% 78% 6% 2% 74% T1% 54% | 70% | 54%
79 78 79 79 80
B B B 1 A -
Q18. My opinions are valued. 68% | 65% | 70% | 57% | 69% | 57% | 70% | 61% 1% 67% 72% | 68% | 75% | 76% 75% 68% 76% 68% 69% 73% 70% | 69% | 54%
Q22.1am to share my Ideas, opinions and new ways of doing things. Ta% | 74% | 75% | 63% | 75% | 62% | 76% | 67% 76% 2% 78% | 69% | 81% | 83% 76% 69% 78% 2% 4% 74% 73% | 74% | 62%
Q35. My direct supervisor effectively addresses Inappropriate behaviour. 74% | 67% | 75% | 69% | 74% | 58% | 76% | 66% 75% 71% 79% | 71% | 8a% | 80% 78% 75% 78% 7% 78% 73% 7% | 72% | 66%
Qa4. My coworkers treat me with respect. B7% | B4% | B7% | 83% | 87% | 78% | 88% | B3% 88% 86% B9% | 87% | %0% | 91% 89% 85% 85% 86% 88% 81% 86% | 86% | B0%
Egzbg;ﬁ‘:;*med and supported in my workplace regardiess of my individuality, abilities, background and 83% | 77% | 84% | 74% | 83% | 67 | es% | 72% 85% 82% 86% | 82% | s8% | o90% 90% 74% 82% 81% 83% 85% 78% 82% | 73%
Q70. | would report unethical behavior in my workplace f It occurs. B6% | B4% | 87% | 82% | 87% | 7% | 81% | 8% 87% 85% 90% | 85% | 91% | 89% 89% 657% 86% 83% 90% 83% 81% | 86% | 78%
Q178. | feel safe when Interacting with other City employees/internal clients. 88% | 85% | 89% | 83% | 88% | 80% | 89% | 84% 80% 88% 89% | 85% | 90% | 90% 88% 84% 92% 88% 87% 89% 80% | 89% | 82%
Q179. 1 can report on behaviours related o the Code of Conduct without fear of retaliation. 68% | 61% | 69% | 62% | 69% | 51% | 71% | 56% 1% 65% 5% | 70% | 77% | 73% 79% 1% 58% 67% 74% 66% 63% | 67% | 59%
Q180 | feel empowered to discuss Code of Conduct concems with my leader. T5% | 70% | 76% | 67% | 76% | 60% | 77% | 66% % 73% 79% | 81% | 80% | 78% 8% 78% 1% 76% 78% 70% 66% | 74% | 66%
[Protectionotphysicarsarsty  [e [ e | e [ 7 [ e [/ [ e | s [ e | & [ e [s [or | e | s [ e | s [ e | s | s | = [ s | 7w |
Q32. My direct supervisor regularly reinforces safe work practices. 87% | B3% | 87% | 84% | 87% | 78% | 88% | 82% 88% 86% 88% | 85% | 91% | 91% 88% 85% 86% 85% 87% 86% 80% | 87% | 81%
'Q33. My direct supervisor addresses unsafe working conaitions. B5% | B0% | 85% | 78% | 85% | 75% | 86% | 80% 86% 84% B7% | 88% | o1% | 90% 86% 82% 86% 85% 84% 86% 78% | 85% | 76%
Q63. | recelve information about the safety hazards of my job. 83% | 80% | 83% | 74% | 83% | 74% | 84% | eo% 83% 80% 87% | 80% | 91% | 88% 83% 85% 82% 82% 84% 78% 76% | 81% | 75%
Q64. | have the training to do my Job safely. 88% | 85% | 88% | 85% | 88% | 81% | 89% | 83% 80% 87% 00% | 84% | e2% | 91% 80% 84% 86% 88% 88% 86% 83% | 88% | 81%
Q65. 1 have the resources 1o do my Job safely. B4% | B1% | 85% | 81% | 85% | 75% | 86% | 76% 86% 83% B8% | 85% | 90% | 91% 90% 4% 2% B4% 86% 87% 76% | 83% | 77%
Q66. Safety incidents are regularly discussed to reinforce learning. 76% | 69% | 76% | 69% | 76% | 63% | 77% | 69% 7% 73% B1% | 74% | 84% | 80% 81% 65% 1% 76% 80% 77% 5% | 74% | 71%
Q67. | am supported to speak up aboul unsale conditions. 86% | 82% | 87% | 79% | 86% | 74% | 87% | 80% 87% 85% B9% | 84% | 8a% | 89% 90% 84% 88% 88% 86% 85% 81% | 86% | 77%
Q68. | understand that It is my responsibiiity to make sure my colleagues and | stay safe at work. 95% | 92% | 95% | 91% | 95% | 90% | 95% | 93% 95% 94% 96% | 9% | 97% | 96% 97% 0% 96% 92% 94% 95% 91% | 95% | 91%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Ethnocultural Origins

LeSer Appendix B — Detailed demographic results

_ » ) East and Latin, Central North- . . .
Total African Arab British Isles | Caribbean South-East European French and South American Oceania South Asian | West Asian
Asian American

Base Size 7,160 331 101 2,038 115 960 2,224 398 219 1,622 38 703 73

78 86 78 7 79 79 77 75 79 76 L 82 80
Q10. | feel energized at work. 59% 79% 65% 52% 61% 68% 54% 52% 68% 52% 45% 0% 67%
Q11. When I'm at work, time goes by quickly. T1% 82% 70% B7% 70% 79% 68% 63% 2% 65% 63% 79% T4%
Q12. | am enthusiastic about my job. 73% 87% 1% 1% T4% 76% T1% 67% 75% 68% 63% 84% 76%
Q13. | can continue working for very long periods. 71% 78% 68% 70% 75% 70% 71% 67% 66% 70% 66% 75% T2%
Q14. | am proud of the work that | do. B86% 94% 91% 86% 90% 87% B6% 85% 88% 85% 82% 90% 85%
Q15. | feel happy when | am working hard. 85% 93% 87% B84% 81% 85% 83% 83% 83% 82% 82% 90% 86%

up 79 85 78 79 80 80 78 79 78 L L] 77
Q16. | am encouraged to use my skills and knowledge. 80% 87% 77% 81% 81% 85% 81% 80% 81% 78% T4% 79% T4%
Q17. | am supported in my career development 67% 75% 61% 68% 5% 73% 68% 65% 66% 66% 78% 67% 64%
Q18. My opinions are valued. 68% 75% 68% 69% 69% T4% T1% 66% 69% 66% 63% 69% 68%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 77% 64% 68% 69% 75% 69% 68% 62% 67% 59% 72% 62%
Q21. | have a good working refationship with my direct supervisor. B85% 1% 84% 85% 85% 88% B6% 83% B4% 85% 82% 87% 82%
Q22. | am en to share my kr ideas, opinions and new ways of doing things. T4% 83% 69% 4% 75% 80% 75% 76% 4% 1% 68% T4% %
Q23. My direct supervisor clearly communicates the expectations for my job. T4% 84% 75% 2% 79% 80% T4% 69% 75% 71% 66% 76% 64%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 84% 75% 81% 80% 85% 80% 79% 79% 80% T4% 81% 79%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 89% 79% 83% 81% 85% B2% B1% 82% 79% 79% 79% 79%
Q26. My direct supervisor shows appreciation when | do a good job. 76% 86% 72% 1% 79% 81% 78% T4% 80% 73% 76% TT% T2%
Q27. My direct supervisor shares information | need to do my job. 7% 87% 81% 7% 84% 81% 78% T4% 82% 76% 76% 79% T2%
Q28. | feel that my supervisor trusts me to act in The City's best interests. 88% 82% 88% 89% 89% 88% 89% B6% 88% 88% 89% 88% 83%
Q29. | trust my direct supervisor. 80% 86% 78% 81% 81% 84% 80% % 84% 79% T4% 82% 7%
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% 83% 80% 75% 78% 78% 75% 71% 78% 72% 76% 79% T1%

Leadership Impact 72 82 74 70 76 77 L 69 73 69 70 77 69
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 82% 70% 72% T4% 7% 72% 69% 7% 69% 66% 73% 63%
aor?dé-at:\!:tg;‘.m supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds 80% 0% 76% 80% 81% 83% 81% 76% 82% 7% 70% 78% 74%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. 73% 86% 2% 1% 78% 1% 2% 66% 73% 69% 73% 78% 68%
Q47. There is cooperation between the different work groups within my business unit. 64% 80% 73% 59% 72% 74% 60% 61% 59% 58% 64% 73% 59%
Q49. My business unit puts the needs of Calgarians first in all actions, plans, and decisions 72% 87% 75% 65% 75% 82% 67% 65% 74% 68% 69% 82% 72%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 79% 66% 55% 2% 1% 58% 54% 66% 56% 58% 72% 59%
Q52. There is a strong culture of accountability in my werk group. 72% 86% 76% 69% 73% 78% T1% 67% 73% 67% 70% 81% 68%
Q53. My business unit has created a work environment that drives high performance. 62% 79% 67% 55% 73% 1% 58% 54% 63% 56% 54% 73% 69%
Q54. Senior it clearly communi the City's goals and objectives. 59% 78% 66% 52% 67% 69% 54% 51% 62% 51% 54% 68% 59%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 93% 83% 81% 82% 88% 82% 79% 87% 79% 76% 87% 7%
Q75. My business unit will act on the results of this survey. 50% 70% 55% 43% 60% 62% 46% 44% 56% 42% 40% 64% 55%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 68% 57% 38% 49% 58% 41% 35% 42% 36% 34% 56% 45%
3;31 Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone 65% 8% 56% 6% 70% 70% 64% 61% 63% 62% 55% 67% 54%

Role Clarity 86 92 88 85 86 87 85 84 88 85 84 89 86
Q38. | see a connection between the work | do and the service my business unit provides. 84% 92% 85% 83% 87% 84% 84% 82% 83% 83% 76% 87% 81%
Q39. | feel productive in my job. 84% 92% 87% 81% 85% 88% 83% 82% 88% 81% 68% 87% 85%
Q40. | feel competent in my job. 92% 4% 95% 93% 89% 91% 92% 90% 95% 92% 89% 92% 94%
Q41. The work that | do is meaningful. 88% 93% 3% 86% 89% 90% B7% 85% 92% 86% 81% 92% 87%
Q45. | know what are expected of me. 94% 85% 85% 84% 92% 84% 95% 92% 94% 94% 97% 95% 97%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% B4% 94% 80% 89% 93% 91% 89% 94% 9% 92% 93% 85%
Q51. | am held responsible for the work that | do. 91% 97% 92% 89% 92% 94% 90% 87% 95% 88% 84% 96% 93%
QS55. | am proud to work at The City of Calgary. 86% 94% 85% 83% 85% 91% 84% 82% 89% 83% 70% 92% 82%

Personal Growth 73 81 73 72 75 7 73 72 74 7 70 75 70
Q20. My direct supervisor provides me with useful feedback. 71% 81% 70% 69% 70% 75% 71% 68% 71% 68% 61% 73% 62%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 66% 55% 50% 58% 64% 51% 48% 56% 49% 43% 59% 52%
Q42. In my role, | have the opportunity to work with other City departments. 76% B86% 79% 74% 79% 81% 76% 4% 7% 72% 64% 80% T7%
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 81% 70% 68% 68% T4% 68% 66% 7% 67% 2% T1% 67%
Q61. Overall, | am satisfied with the on-the-job training | have received. 66% 78% 65% B4% 70% 72% 65% 62% 68% 63% 51% T0% 58%
Q62. Over the past year | had opportunities at work for growth and development. 66% T4% B4% 66% 70% 73% 66% 63% 63% 63% 69% 66% 61%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Leser Appendix B — Detailed demographic results
Ethnocultural

Base Size 7,160 A 101 2,038 15 960 2,224 398 219 1,622 38 703 73
Q30. My efforts to live a healthy lifestyle are supported. 79% 86% 76% 78% 85% 84% 78% TT% 84% 78% 78% 79% 75%
Q37. | trust the people | work with. 4% 79% 66% 74% 70% 80% 73% 72% 76% 2% 73% 7% 68%
Q44. My coworkers treat me with respect. 87% 91% 88% 88% 88% 89% B7% B86%. 86% 86% 84% 88% 83%
Q46. The people | work with cooperate to get the job done. 82% 88% 85% 82% 79% 85% 83% B0% 79% 80% 70% 85% T4%
Q59. My work arrangements are flexible enough to meet my needs. 78% 85% 82% 76% 81% 83% 76% 76% 82% 75% 70% 79% T7%
Q60. Overall, | am satisfied with my work-life balance. TT% 89% 81% 75% 82% B84% 75% 2% 82% T4% 68% 80% 71%
;ﬁp\e Letﬁ,\ ;ccepted and supported in my workplace regardless of my individuality, abilities, background and 83% 87% 80% 829% 83% 89% 82% 7% 81% 81% 84% 84% 75%
Q177. | feel safe when interacting with Calgarians/external clients. 74% 85% 75% 1% 7% 78% 72% T1% 76% 2% T4% 78% T1%
Q178. | feel safe when interacting with other City employees/internal clients. 88% 92% 85% 89% 82% 89% 90% 89% 86% 88% 89% 87% 80%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% 76% 71% 66% 80% 73% 68% 63% 67% 64% 70% 75% 63%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, etc.). 76% 85% 2% % % 82% 75% 73% % 73% 62% 78% 73%
Q183. The mental health services and resources offered at The City meet my needs. % 82% 69% 67% 69% 78% 68% 65% 73% 68% 68% T4% 62%
Q31. When I've had a personal or health issue, my direct supervisor has supported me. 87% 91% B84% 88% B86% 90% 88% 85% 88% 86% 88% 85% 83%
Q32. My direct supervisor regularly reinforces safe work practices. 87% 92% 86% 87% 88% 89% 87% 83% 86% 86% 84% 87% 82%
Q33. My direct supervisor addresses unsafe working conditions. 85% 93% 88% 85% 84% 88% 85% 80% 86% 83% 85% 84% 80%
Q35. My direct supervisor effectively inappropriate T4% 85% 73% 2% 76% 78% 72% 68% 78% 70% T4% 78% T4%
Q56. The City offers programs and services to support my health and well-being. B81% B88% B82% 81% 85% 85% B81% 78% 83% 79% 78% 83% 73%
Q63. | receive i lion about the safety hazards of my job. 83% 1% B84% 81% B87% 86% 82% 79% 82% 79% 84% 85% 76%
Q64. | have the training to do my job safely. 88% 92% 85% 87% 92% 89% 89% 87% 87% 86% 76% 87% 84%
Q65. | have the resources to do my job safely. 84% 89% 86% 82% 88% 90% 84% 82% 84% 82% 79% 86% 7%
Q66. Safety incidents are regularly discussed to reinforce leaming. 76% 86% B81% 72% B81% 79% T4% 70% 7% 73% 61% 80% T7%
Q67. | am supported to speak up about unsafe conditions. B86% 90% B88% B86% 90% 88% B7% 84% 88% 84% 94% 86% 84%
Q68. | that it is my responsibility to make sure my and | stay safe at work. 95% 97% 98% 95% 96% 96% 95% 94% 93% 95% 89% 95% 91%
Q70. | would report unethical behavior in my workplace if it occurs. 86% 91% 86% 87% 92% 88% 85% 82% 84% 84% 87% 91% 85%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% 88% 82% 73% 82% 79% T4% 69% 71% 73% 81% 81% 78%
e e e | —— D —— R — N — R —R—| N —|
Q1. | know and understand the current objectives of my business unit. 73% 83% 7% 69% 79% 79% T1% 68% 73% 68% T4% 81% T4%
Q2. | am satisfied with the faimess and respect | receive on the job from the person | report to directly. 81% 86% B80% 83% 83% B84% 83% B81% B81% 81% T4% 80% 69%
Q3. | have the urces (information, tools, supplies, equi people, etc.) to do my job. 66% 81% 72% 62% 73% 73% 63% 84% 72% 64% 55% 72% 60%
Q4. | am meaningfully involved in decisions that affect my job and me. 57% 67% 62% 53% 58% 66% 55% 52% 60%. 51% 54% 64% 44%
Q5. Overall, | am satisfied with development opportunities and/or training. 62% 69% 63% 61% 69% 68% 61% 58% 58% 659% 65% 64% 65%
Q6. | am truly for the | make to my business unit. 65% 80% 69% 63% 76% 72% 63% 61% 73% 61% 66% 73% 62%
po;’);)'fgﬂ%mﬂgam'mﬂﬁ-lg?i“ for work well done, cheers cards, indivi p ion - L 59% T1% 63% 50% 69% 67% 60% 57% 64% 56% 53% 57% 48%
Q8. My work related siress is manageable. 63% 76% B87% 61% 63% 71% 61% 59% 73% 59% 61% 66% 60%
[ Employee Engagementouteomes 0 o e e e e e e e e e
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 82% 70% 72% T4% 7% 72% 69% 7% 69% 66% 73% 63%
Q55. | am proud to work at The City of Calgary. 86% 94% 85% 83% 85% 91% 84% 82% 89% 83% 70% 92% 82%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 93% 83% 81% 82% 88% 82% 79% 87% 79% 76% 87% 7%
i B = R = | N O Y N WO 5 BB TS O B O N I R | N SR
Q22. | am to share my kr ideas, opinions and new ways of doing things. T4% 83% 69% T4% 75% 80% 75% 76% T4% T1% 68% T4% T1%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 66% 55% 50% 58% 64% 51% 48% 56% 49% 43% 59% 52%
?ﬁsmﬁ&@ ‘supervisor leads by example in showing respect for employee’s unique expertise, talents, backgrounds 80% 0% 76% B80% B81% 83% 81% 76% 82% 7% 70% 78% 74%
Q44. My coworkers ireat me with respect. B87% 1% B88% 88% 88% 89% 87% 86% 86% 86% 84% 88% 83%
Q57. | would recommend the City of Calgary as an employer to a family member or friend. 83% 83% B83% 81% 82% 88% 82% 79% B87% 79% 76% 87% TT%
%b\egﬁ'\:swepted and supported in my workplace regardless of my individuality, abilities, background and 83% B87% B80% 82% 83% 89% 82% 7% 81% 81% 84% 84% 75%
Q73. Human rights are in my 3 64% 71% 68% 63% 67% 69% 62% 57% 60% 61% 67% 68% 63%
gﬁénrs'l‘:ngig&ﬁ‘zzgﬁd‘gﬂ";’gs“,ghhﬁ‘;;‘e“fﬁ diverse perspecives, talents and experi and other diversity | oo, 84% 80% 78% 83% 85% 80% 73% 78% 78% 86% 81% 69%
5;2.1 . Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone 65% 68% 56% 66% 70% 70% 4% 1% 3% 62% 55% 67% 54%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, efc.). 76% 85% 72% 7% 7% 82% 75% 73% 7% 73% 62% 78% 73%
[«es Pramework e e
Character 82 88 81 82 83 84 83 81 83 81 81 84 79
Competence 78 86 79 78 80 81 78 77 80 77 76 81 76
Commitment 81 89 81 80 82 83 80 78 82 79 80 85 80
Collaboration 78 86 79 78 79 81 78 78 78 v 75 80 %

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Appendix B — Detailed
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Base Size 7,160 331 101 2,038 115 960 2,224 398 219 1,622 38 703 73

Q21. | have a good working relationship with my direct supervisor. 85% 91% 84% 85% 85% 88% 86% 83% B4% 85% 82% 87% 82%
Q31. When I've had a personal or health issue, my direct supervisor has supported me. B7% 91% 84% 88% 86% 90% 88% 85% 88% B6% 88% 85% 83%
Q72. If | am faced with an ethical dilemma, | know where | can go for help in resolving the situation. 79% 86% 84% 78% 84% B2% 78% 76% 79% % 87% 82% 2%
Q9. Overall, | am satisfied with the quality of my work life in my business unit. 72% 82% 70% 2% 74% 7% 72% 69% % 69% 66% 73% 63%
Q25. My direct supervisor encourages me to collaborate with my work group. 81% 89% 79% 83% 81% 85% 82% 81% 82% 79% 79% 79% 79%
Q28. | feel that my supervisor trusts me to act in The Gity's best interests. 88% 92% 88% 89% 89% 88% 89% 86% 88% 88% 89% 88% 83%
Q29. | trust my direct supervisor. 80% 86% 78% 81% 81% 84% 80% 7% 84% 79% T4% 82% T7%
Q35. My direct supervisor effectively addresses inappropriate behaviour. T4% 85% 3% 72% 76% 78% 2% 68% 78% 70% T4% 78% T4%
Q36. My direct supervisor leads by example in showing respect for employ unigue expertise, talents, ] and abilities. 80% 90% 76% 80% 81% B83% 81% 76% 82% 7% 70% 78% 74%
Q37. | trust the people | work with. T4% 79% 66% 74% 70% B80% 73% 2% 76% 2% 73% % 68%
Q45. | know what behaviors are expected of me. 94% 95% 95% 94% 92% 94% 95% 92% 94% 94% 97% 95% 97%
Q46. The people | work with cooperate to get the job done. 82% 88% 85% 82% 79% 85% 83% 80% 79% 80% T0% 85% T4%
Q47. There Is cooperation between the different work groups within my business unit. 64% 80% 73% 59% 72% 74% 60% 61% 59% 58% 64% 73% 59%
Q52. There Is a strong culture of accountability in my werk group. 2% 86% 76% 69% 73% 78% T1% 67% 73% 67% T0% 81% 68%
Q70. | would report unethical behavior in my if it occurs. 86% 91% 86% 87% 92% B88% 85% 82% B84% 84% 87% 91% 85%
gog:de‘??agt}t&ﬁ_t;saagréinvimnmeﬂl that values diverse perspectives, talents and experiences and other diversity dimensions (such as 80% 84% 80% 78% 83% B5% 80% 73% 78% 78% 86% 81% 69%
Q76. I've noticed some positive changes in my work environment since the last survey. 45% 68% 57% 38% 49% 58% 41% 35% 42% 36% 34% 56% 45%
Q1. | know and the current objectil of my business unit. 73% 83% 7% 69% 79% 79% T1% 68% 73% 68% T4% B81% 74%
Q19. | have been given feedback about my job performance within the last & months. 69% % 64% 68% 69% 75% 69% 68% 62% 67% 59% 2% 62%
Q20. My direct supervisor provides me with useful feedback. 1% 81% 70% 69% 70% 75% 1% 68% 71% 68% 61% 73% 62%
Q23. My direct supervisor clearly communicates the expectations for my job. T4% 84% 75% 72% 79% 80% T4% 69% 75% 1% 66% 76% 64%
Q27. My direct supervisor shares information | need to do my job. 7% 87% 81% 7% 84% 81% 78% 74% 82% 76% 76% 79% 72%
Q45. | know what behaviors are expected of me. 94% 85% 95% 94% 92% 94% 95% 92% 94% 94% 97% 95% 97%
Q48. | know what is expected of me in providing excellent customer service as an employee at The City. 92% 94% 94% 90% 89% 93% 91% 89% 94% 91% 92% 93% 85%
Q50. My business unit communicates well with employees concerning issues that affect their job. 61% 79% 66% 55% 2% 1% 58% 54% 66% 56% 58% 72% 59%
Q54. Senior management clearly communicates the City's goals and objectives. 59% 78% 66% 52% 67% 69% 54% 51% 62% 51% 54% 68% 59%
Q71. Ethics and the Code of Conduct are discussed in my workplace. 76% 88% 82% 73% 82% 79% 4% 69% 1% 73% 81% 81% 78%
Q73. Human rights are discussed in my workplace. 84% 71% 68% 63% 67% 69% 62% 57% 60% 61% 67% 68% 63%

Q2. | am satisfied with the fairmess and respect | receive on the job from the person | report to directly. 81% 86% 80% 83% 83% B84% 83% 81% 81% B81% T4% 80% 69%
Q35. My direct supervisor effectively addresses inappropriate behaviour. T4% 85% 3% 72% 76% 78% 2% 68% 78% 70% T4% 78% T4%
Q36. My direct supervisor leads by example in showing respect for employ unique expertise, talents, kg and abilities. 80% 90% 76% 80% 81% 83% 81% 76% 82% % 70% 78% 74%
Q44. My coworkers treat me with respect. 87% 91% 88% 88% 88% 89% 87% 86% 86% 86% 84% 88% 83%
Q46. The people | work with cooperate to get the job done. 82% 88% 85% 82% 79% 85% 83% 80% 79% 80% 70% 85% 74%
Q69. | feel accepted and supported in my workplace regardiess of my individuality, abilities, background and perspectives. 83% 87% 80% 82% 83% 89% 82% 7% 81% 81% 84% 84% 75%
Q70. | would report unethical behavior in my workplace If it occurs. 86% 91% 86% 87% 92% 88% 85% 82% B84% 84% 87% 91% 85%

Q16. | am encouraged to use my skills and knowledge. 80% 87% % 81% 81% 85% 81% 80% 81% 78% T4% 79% T4%
Q22. | am to share my ige, ideas, opinions and new ways of doing things. T4% 83% 69% T4% 75% B80% 75% 76% 74% T1% 68% T4% 71%
Q29. | trust my direct supervisor. 80% 86% 78% 81% 81% 84% 80% 7% 84% 79% T4% 82% 7%
Q37. | trust the people | work with. 74% 79% 66% T4% 70% 80% 73% 72% 76% 2% 73% 7% 68%
Q44. My coworkers treat me with respect. 87% 91% 88% 88% 88% 89% 87% 86% 86% 86% 84% 88% 83%
Q46. The people | work with cooperate to get the job done. 82% 88% 85% 82% 79% B85% 83% 80% 79% 80% T0% 85% T4%
Q181. Based on my knowledge, skills and abilities, | have the same opportunity to advance at The City as anyone else. 65% 68% 56% 66% T0% 70% 64% 61% 63% 62% 55% 67% 54%

Q5. Overall, | am satisfied with development opportunities and/or training. 62% 69% 63% 61% 69% 68% 61% 58% 58% 59% 65% 64% 55%
Q17. | am supported in my career development. 67% 75% 61% 68% 65% 3% 68% 65% 66% 66% 78% 67% 64%
Q19. | have been given feedback about my job performance within the last 6 months. 69% 77% 64% 68% 69% 75% 69% 68% 62% 67% 59% 72% 62%
Q22.1am to share my ideas, opinions and new ways of doing things. 74% 83% 69% 74% 75% 80% 75% 76% 74% 71% 68% T4% T1%
Q42. In my role, | have the opportunity to work with other City departments. 76% 86% 8% T4% 79% B1% 76% 74% % 72% 64% 80% %
Q58. | am satisfied with the career options available to me at The City of Calgary. 70% 81% 70% 68% 68% 74% 68% 66% 7% 67% 72% 71% 67%
Q60. Overall, | am satisfied with my work-life balance. 7% 89% 81% 5% 82% B84% 75% 72% 82% 74% 68% 80% %
Q62. Over the past year | had opportunities at work for growth and development. 66% 74% 64% 66% 70% 3% 66% 63% 63% 63% 69% 66% 61%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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Ethnocultural

Leger Appendix B — Detailed demographic results

East and Latin, Central North-
Total African Arab British Isles | Caribbean | South-East | European French and South American Oceania South Asian | West Asian
Asian American

Base Size 7,160 a3 101 2,038 115 960 2,224 398 219 1,622 38 703 73

Q6. | am truly appreciated for the contribution | make to my business unit. 65% 80% 69% 63% 76% 72% 63% 61% 73% 61% 66% 73% 62%
l?)l ;Tmsgm'?gafr;u'fﬁﬁ“g lg:"“ for work well done, cheers cards, indivi P ion L 59% 1% 63% 59% 69% 7% 80% 57% 64% 56% 53% 57% 48%
Q26. My direct supervisor shows appreciation when | do a good job, 76% 86% 72% T7% 79% 81% 78% T4% 80% 73% 76% TT% T2%
Q34. My direct supervisor asks how | like to be recognized for a job well done. 54% 66% 55% 50% 58% 64% 51% 48% 56% 49% 43% 59% 52%
Q4.1 am ingfully involved in decisions that affect my job and me. 57% 67% 62% 53% 58% 66% 55% 52% 60% 51% 54% 64% 44%
Q18. My opinions are valued. 68% 75% 68% 69% 69% 74% 1% 66% 69% 66% 63% 69% 68%
Q22. 1 am to share my ideas, opinions and new ways of doing things. T4% 83% 69% 74% 75% 80% 75% 76% T4% 1% 68% T4% 1%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 84% 75% 81% 80% 85% 80% 79% 79% 80% 74% 81% 79%
Q43. In my business unit, employees are encouraged to take action when they see a problem or opportunity. T3% 86% 2% T1% 78% 1% 72% 66% 73% 69% 73% 78% 68%
Q50. My business unit communicates well with employees concemning issues that affect their job. 61% 79% 66% 55% 72% 1% 58% 54% 66% 56% 58% T2% 59%
Q3. | have the resources (infarmation, tools, supplies, equipment, people, etc.) to do my job. 66% 81% 72% 62% 73% 73% 63% 84% 72% 64% 55% 2% 60%
Q24. | am able to decide how to do my job, as long as the work gets done. 80% 84% 75% 81% 80% 85% 80% 79% 79% 80% T4% 81% 79%
Q39. | feel productive in my job. 84% 92% 87% 81% 85% 88% 83% 82% 88% 81% 68% 87% 85%
Q42. In my role, | have the opportunity to work with other City departments. 76% 86% 79% 74% 79% 81% 76% T4% % 72% 64% 80% 7%
Q59. My work arrangements are flexible enough to meet my needs. 78% 85% 82% 76% 81% 83% 76% 76% 82% 75% 70% 79% TT%
Q60. Overall, | am satisfied with my work-life balance. % 89% B81% 75% 82% 84% 75% 72% 82% T4% 68% 80% T1%
Q10. | feel energized at wark. 59% 79% 65% 52% 61% 68% 54% 52% 68% 52% 45% 70% 67%
Q11. When I'm at work, time goes by quickly. 1% 82% 70% 67% 70% 79% 68% 63% 72% 65% 63% 79% T4%
Q12. | am enthusiastic about my job. 73% 87% 7% 71% 74% 76% 71% 67% 75% 68% 63% 84% 76%
Q13. | can continue working for very long periods. 1% 78% 68% 70% 75% 70% 1% 67% 66% 70% 66% 75% 2%
Q14. | am proud of the work that | do. B86% 94% 1% 86% 90% 87% B86% 85% 88% 85% 82% 90% 85%
Q15. | feel happy when | am working hard. 85% 83% B7% B84% B81% 85% 83% 83% 83% 82% 82% 90% 86%
Q41. The work that | do is meaningful. 88% 93% 93% 86% 89% 90% B7% 85% 92% 86% 81% 92% 87%
Q55. | am proud to work at The City of Calgary. 86% 94% 85% 83% 85% 91% 84% 82% 89% 83% 70% 92% 82%

[pamee - w e [ T w ] e [ e | w0 ] w [ wm [ 0w ] m [ wm ]
Q30. My efforts to live a healthy lifestyle are supported. 79% 86% 76% 78% 85% 84% 78% 7% 84% 78% 78% 79% 75%
Q59. My work arrangements are flexible enough to meet my needs. 78% 85% 82% 76% 81% 83% 76% 76% 82% 75% 70% 79% 7%
Q60. Overall, | am satisfied with my work-life balance. TT% 89% 81% 75% 82% 84% 75% 72% 82% 74% 68% 80% 71%
Q182. | am comfortable requesting a leave of absence (parental leave, family leave, efc.). T6% 85% 2% % % 82% 75% 73% % 73% 62% 78% 73%
Q183. The mental health services and resources offered at The City meet my needs. % 82% 69% 67% 69% 78% 68% 65% 73% 68% 68% 74% 62%
Q18. My opinions are valued. 68% 75% 68% 69% 69% 74% 71% 66% 69% 66% 63% 69% 68%
Q22. 1 am to share my ideas, opinions and new ways of doing things. T4% 83% 69% 74% 75% 80% 75% 76% T4% 71% 68% T4% T1%
Q35. My direct supervisor effectively addresses inappropriate behaviour. T4% 85% 73% 72% 76% 78% 72% 68% 78% 70% T4% 78% T4%
Q44. My coworkers ireat me with respect. 87% 1% B88% 88% 88% 89% 87% 86% 86% 86% 84% 88% 83%
?ggb‘ec fetﬁ‘es and supp inmy regardless of my individuality, abilities, background and 83% 87% 80% 82% 83% 89% 829% 7% 81% 81% 84% 84% 75%
Q70. | would report unethical behavior in my workplace If it occurs. 86% 91% 86% 87% 92% 88% 85% 82% 84% 84% 87% 91% 85%
Q178. | feel safe when interacting with other City employees/internal clients. 88% 92% 85% 89% 82% 89% 90% 89% 86% 88% 89% 87% 80%
Q179. | can report on behaviours related to the Code of Conduct without fear of retaliation. 68% 76% 1% 66% 80% 73% 68% 63% 67% 64% T0% 75% 63%
Q180. | feel empowered to discuss Code of Conduct concerns with my leader. 75% 75% 78% 78% 75% T1% 78% 2% 76% 79% T1%
—

Q32. My direct supervisor regularly reinforces safe work practices. 89% 87% 83% 87% 82%
Q33. My direct supervisor addresses unsafe working conditions. 85% 93% 88% 85% 84% 88% 85% 80% 86% 83% 85% 84% 80%
Q63. | receive information about the safety hazards of my job. 83% 91% 84% 81% 87% 86% 82% 79% 82% 79% 84% 85% 76%
Q64. | have the training to do my job safely. 88% 92% 85% 87% 92% 89% 89% 87% 87% 86% 76% 87% 84%
Q65. | have the resources to do my job safely. B84% 89% B86% 82% 88% 90% B4% 82% 84% 82% 79% 86% T7%
Q66. Safety incidents are regularly discussed to reinforce learning. 76% 86% 81% 72% 81% 79% 74% 70% 7% 73% 61% 80% 7%
Q67. | am supported to speak up about unsafe conditions. 86% 90% 88% 86% 90% 88% 87% 84% 88% 84% 94% 86% 84%
Q68. | understand that it is my responsibility to make sure my colleagues and | stay safe at work. 95% 97% 98% 95% 96% 96% 95% 94% 93% 95% 89% 95% 91%

Note: The yellow highlighted cell is significantly higher than the other cell in its sub-group. Significant differences for multi-choice groups are not shown, please contact your HR Business Partner for further detail. Data with fewer than 10 responses are suppressed.
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