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Appendix 1:

Dashboards & Financial Summary Legends

Dashboards Legends

environmental
requirements and
permits are
progressing and
adhere to
Municipal/Provincial/
Federal Obligations.

Quality of life impacts
(noise, vibration,
dust, light) resulting
in minimal complaints
from stakeholders or
elected officials.

Health and Zero LTls or One LTl or More than one LTI or

Safety
Scheduled monthly <5 scheduled site >5 scheduled site inspections not
site inspections inspection not completed or
completed with < 2 completed or multiple Joint OH&S committee
missed or missed a Joint OH&S meetings or inspection not
Joint OH&S committee meeting or | completed or
committee meetings | inspection or
and inspections on
track or
Green Line COR Green Line COR Green Line COR Internal
Internal Maintenance | Internal Maintenance Maintenance Audit failed or
Audit completed with | Audit completed with less than 75% mandatory training
minor findings or major findings or complete
all mandatory training | <90% mandatory
complete training completed

TRIFR: Total Per 200,000 hrs Per 200,000 hrs Per 200,000 hrs

Recordable

Injury Frequency | <1.33 >1.33 and <2.66 >2.66

Rate

Environmental | Greenline Specific Environmental | Contract requirements conflict or

permits or
requirements are in
progress; reliance on
approving authorities
timelines may cause
temporary delays.
Delays not expected to
impact critical path.

Quality of life impacts
(noise, vibration, dust,
light) resulting in
moderate complaints
from stakeholders or
elected officials.

falling to meet the
Municipal/Provincial/Federal
obligations. Risk to schedule
critical path or budgets.

Quality of life impacts (noise,
vibration, dust, light) resulting in
significant public complaints from
stakeholders or elected officials.

Stakeholder
Relations

Minimal risk of
reputational damage
or localized
stakeholder issues

Moderate risk of
reputational damage or
Multiple stakeholder
issues that require
urgent action

Severe risk of reputational
damage or
Major risk with funding partners
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than 35% of retained
contingency

Schedule No delay to critical Delay to intermediate Delay to critical activities or
activities or critical milestones by less than | critical milestones
milestones two weeks

Cost Costs forecast within | Costs forecast to be Cost forecast to be over budget
the budget over budget by less by more than 35 % retained

contingency

Contingency

Contingency
adequate or exceeds
for known risks

Forecasted
contingency for known
risks exceeds available
reserve by less than
35%

Forecasted contingency for
known risks exceeds available
reserve by more than 35%

Quality

Quality requirements
adequate/defined or
in progress or

Audits performed per
plan with no/minor
findings or

NCR identification
and resolution are
within expectations

Quality requirements
not adequate/defined in
at least one area or

Audits performed per
plan with one or more
major findings or

NCR identification and
resolution are not
trending downward

Quality requirements not
adequate/defined in multiple
areas or

Audits not performed or
performed with many major
findings or

NCR(s) remain open that impact
the safety/security and quality of
new infrastructure or would
adversely affect the ability to
achieve Substantial Completion
or MSF Completion

Owner’s Costs: Include City of Calgary Staff Time, Communications, Software, and General Corporate

Overheads and Inter- Business Unit costs.

Design & Engineering: Includes all OE costs as well as general Project Consultants costs.
Construction, Land & Other Assets: Includes Land, Enabling Works, and Quick Win build costs.
Bus Rapid Transit: Includes all costs related to the Bus Rapid Transit work for Green Line.

Committed Costs represent issued PO values only for Design & Engineering and Construction, Land & Other

Assets. For Owner’s Costs and Bus Rapid Transit these are primarily costs incurred to date.
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