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EVALUATING ASSET-BASED
COMMUNITY DEVELOPMENT

Evaluation is an important part of community work to assess the effectiveness, quality and
performance of your programs and activities. In community-based evaluation, everyone is
involved in collecting data and sharing the real stories of the community. This helps the community
to own the data and help others to understand and act. This approach values all voices, especially
community members, in defining, designing, implementing, and interpreting the evaluation. The
key to ABCD is to start with what is already in the community, your assets, and use them to build
the future you want to see. When it comes to evaluating ABCD it must start with and come from
community

HERE ARE FOUR WAYS TO EVALUATE ABCD WORK:

Connections and Action Outcomes Attitude change Community
Social Capital Participation

Connections and social capital - Count connections
among people and count the actions that come from the
relationships. Who is how connected who wasn’t

Example ABCD evaluation questions:

e Who is doing the work? How do they

previously? How have relationships formed and grown? work together?

Another way is counting connectors (they help build affinity e How are the individuals’ skills and

and place-based relationships). contributions found and mobilized?
e How many groups were formed and

Ways to track connections: what did they contribute?

e How many connections were made in

e Track the number of people organizing initiatives, the community and what did they

number of people participating, number of partners produce with their assets?
(businesses, nonprofits) involved etc. e What differences were made by having
e Measure the strength of relationships - two or more local people and the groups at the

. e . . . ?
connections, positive or negative relationships centre of the process

e Ask survey questions about the number of neighbours
they could ask a favour of etc., sense of belonging, sense
of connection to neighbourhood, feeling that they belong
in the community.

e Make lists, keep track of attendance, log activities.



Action Outcomes - Tracking what happened as a direct result of the connections. To document
these outcomes, it’s necessary to follow up on each outcome so that the actions can be identified
and quantified. Using an outcome diary can help to keep track of the outcomes of the
relationships. For example, after individual dog walkers were connected, over time they supported
each other, then they worked together to build a dog park.

Tracking Outcomes:

e Trackthe number of grants submitted, the number of activities implemented

e Track the impact of network engagement on goal achievement and life satisfaction
e Document the level of engagement

e Track and document local stories

Change attitude - Making connections with people that result in actions may create a change in
the attitude of people. You can measure attitude change by asking a series of questions at the
beginning of the activity and then ask again following the activity, or after a period of time has
passed. Make sure you ask the same questions to determine whether there has been a change.

How to gather data on attitude:

e Pre and post questions around trust and belonging
e Personalinterviews
e Participation feedback

Example questions: < >
1=Very Low 3=Moderate 5= Very High

How connected do you feel to the people in this 1 5 3 4 5

community?

How aware are you of the different experiences &

perspectives of people in this community? 1 2 3 4 5

How interested are you in working together to 1 5 3 4 5

strengthen your community?

Community participation - Creating connections and local activity can lead to more community
participation and a sense of purpose. This can lead to an increase in people attending meetings,
participating in local community associations as well as greater presence at the meetings of city
council or its committees. Using observational analysis, counting the change in the meetings can
be useful in demonstrating more participation in local democracy.

Ways to track participation:

e Tracking the attendance of meetings

e Tracking municipal voting by communities

e Participation of those who speaking at council

e Tracking the number of community event permits


https://cdn2.hubspot.net/hubfs/316071/Idea_Evaluating_Community_Impact/Tool_-_Getting_to_Impact_-_Outcomes_Diary.pdf?t=1476296034246&__hstc=163327267.4e6cb6184540248b9b2941279f018f10.1700244273010.1708718277443.1708723095978.37&__hssc=163327267.36.1708723095978&hsCtaTracking=5a26d74d-a0d2-4fa6-b0c9-afeb0c993fe7%7Cbbf3c0d9-3f58-4c83-a954-231464e2b633
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Tool%20-%20The%20Engagement%20Continuum%202018.pdf?hsCtaTracking=0ddff9eb-6a08-4ca2-b6e6-88f37cd30514%7Ca514c4a2-2489-439a-9b69-a5cf081d8baa
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/New/Tool_Digital%20Storytelling.pdf?hsCtaTracking=7d623704-eb1b-42f8-bffe-b6571f6cc9a8%7C7badd320-0b27-4723-87bf-9ba64a46b5f5

EVALUATION RESOURCES

e CASE STUDY | Evaluating Community Efforts: A Vivo Story

e Tool| Sense of Community Index

o Tool| Getting to Impact: Outcome Diary

e Resource| What Counts

o Resource| 4 Essential Elements of an Asset-Based Community Development Process
e Webinar| Evaluating your ABCD efforts



https://cdn2.hubspot.net/hubfs/316071/Resources/Case%20Studies/VIVO%20Study%20by%20Heather%20Keam,%20Nicole%20Dawe%20&amp%3B%20Dwayne%20Sheehan.pdf?__hstc=163327267.4e6cb6184540248b9b2941279f018f10.1700244273010.1708723095978.1708724854546.38&__hssc=163327267.11.1708724854546&__hsfp=1257128040&hsCtaTracking=95346af9-0e7e-4042-9ad6-64aacef7cd51%7C08f649ac-c478-4e21-9561-87f7e1b34724
https://www.senseofcommunity.com/soc-index/
https://cdn2.hubspot.net/hubfs/316071/Idea_Evaluating_Community_Impact/Tool_-_Getting_to_Impact_-_Outcomes_Diary.pdf?t=1476296034246&__hstc=163327267.4e6cb6184540248b9b2941279f018f10.1700244273010.1708718277443.1708723095978.37&__hssc=163327267.36.1708723095978&hsCtaTracking=5a26d74d-a0d2-4fa6-b0c9-afeb0c993fe7%7Cbbf3c0d9-3f58-4c83-a954-231464e2b633
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/What%20Counts%20(1).pdf
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/What%20Counts%20(1).pdf
https://www.nurturedevelopment.org/wp-content/uploads/2018/09/4_Essential_Elements_of_ABCD_Process.pdf
https://www.youtube.com/watch?v=jlWzOSFQtuc
https://www160.statcan.gc.ca/index-eng.htm

