Calgary Timeline

The Crowchild Trail Upgrades Project is a result of the short-term recommendations
that came from the Crowchild Trail Study. Construction is taking place now through
to Fall 20109.

2015 February 2015
Crowchild Trail Study
begins
>
L)
=
i
Vg
S
=
2016 B
-
>
5
=
Vg
o
-
9
<
¥
S
o
U
December 2016
Crowchild Trail Study
engagement
2017 wraps up
April 19,2017 May 8, 2017

Crowchild Trail Study
short-term
recommended plan
approved for funding
by Council

Crowchild Trail Study
medium- and
long-term
recommended plans
approved by Council
(unfunded)

October 2017

Construction begins

We Are on Crowchild Trail
Here Upgrades (short-term Winter 2018
recommended plan) 2018 Community

engagement on
noise attenuation
related to Crowchild
Trail Upgrades begins

2019

Crowchild Trail Upgrades (Construction)

Fall 2019

Anticipated
construction
completed on
Crowchild Trail
Upgrades (short-term
recommended plan)

calgary.ca | contact 311



Crowchild Trail Study - Engagement Process

From Feb. 2015 to Dec. 2016, we worked with thousands of Calgarians to identify short-, medium-, and long-term changes and
upgrades to address current issues and challenges along Crowchild Trail from 24 Avenue N.W. to 17 Avenue S.W.

The Crowchild Trail Study was a transportation corridor study with a six-phase process that provided a variety of engagement
opportunities for Calgarians to participate in each phase of the study.

Engagement Plan

Phase 1 was about determining how to
engage communities and Calgarians
throughout all phases of the Crowchild

Phase 1 Trail Study.
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Engage Desigh Team

« 18 participants - came from 7 bordering
communities and Calgarians from other communities

Online questionnaire
« 500 participants
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Concept Evaluation

Phase 4 was about evaluating 7
preliminary concepts for Crowchild
Trail. Participants were asked to rate
how well each concept met the 11
project goals that were developed
based on public input in Phase 2.

Phase 4

CONCEPT
EVALUATION

Preliminary concepts
were evaluated against the 11 goals
I I that were created in phase 2
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Stakgholder and

public workshops Walking tours

« 350 people + 20 people
Social Media
and Email

200 « Facebook, Twitter, Reddit

INTERACTIONS

Drop-in events

« 75 people attended
 Crowehild Trail J
ugr’sg g,i 11 Goals within the
evaluations 3 Key Principles
Online evaluations Evaluations combined

* 1311 ratings the results of face to face sessions

and online submissions.

Evaluation results:
Green = meets key principles well

= meets key principles somewhat well
Red = does not meet key principles well

Confirm Project Goals

Phase 2 was about understanding
Phase 2 what'’s important to stakeholders

when thinking about maintaining and
enhancing bordering communities,
and improving travel along and across
the Crowchild Trail corridor. We asked
participants to share their ideas and
concerns, then turned that information
into project goals.
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Draft Recommendations

Phase 5 was about presenting the
draft recommended short-, medium-
and long-term plans for evaluation.
Phase 5 Participants were asked to identify
strengths and weaknesses of the plans
in order to help the project team refine
and finalize them.
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+ 6,770 users participated
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Concept Identification

Phase 3 was about identifying and
evaluating ideas on possible changes
to Crowchild Trail. We asked Calgarians
Phase 3 to share their ideas for improvements.
From those ideas we came up with

17 groups of ideas which Calgarians
helped evaluate in order to identify
which ideas would be used to build
preliminary concepts.
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Stakeholder and
public workshops

« 250 people
« 500 ideas

0

Drop in sessions

« 230 ideas i

1.ldeas to look for in Phase 4
2.ldeas not continuing
3. Ideas for further consideration

Online tool

« 1984 interactions
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Idea boards
« 60 ideas

total of

unique ideas

INDIVIDUAL IDEAS

{3313 coNSOLIDATED INTO
17 IDEAS FOR FURTHER

IDEAS CONSIDERATION.

EVALUATED AGAINST

THE 3 KEY PRINCIPLES.

TECHNICAL TEAM

Drop-in sessions
» 190 participants

~320

participants at

Online tool
» 5467 interactions

17 IDEAS

STAKEHOLDER & PUBLIC EVALUATION
AGAINST 3 KEY PRINCIPLES
TECHNICAL EVALUATION

11

6 stakeholder and
public open
houses

well-evaluated
ideas were
developed into
7 preliminary
concepts

! Preliminary concepts

being brought forward for evaluation
against the 11 project goals in Phase 4

Final Recommendations

Phase 6 was about presenting the
Phase 6 final short-, me.dium— and Iong—term
recommendations for Crowchild
Trail. We asked Calgarians to provide
feedback on the engagement process
to capture lessons learned and improve
future transportation studies.

L &

Online Evaluation of the
Engagement Process

« 53 evaluations

Reccomendations
to Council

View Final Plans
9 Public Information Sessions
« 180+ participants
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